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Gender Equality Plan

of the Association of Danube River Municipalities “Danube”

At the Association of Danube River Municipalities “Danube” (ADRM), we strongly
believe that gender equality is of upmost importance in order to have a happy and
productive team. The Gender equality plan has been developed to establish the
parameters for encouraging the professional and social relations between the
operating team of ADRM in the conditions of equality.

The organizational culture of ADRM is established on the understanding that
discrimination and limits are unacceptable at the workplace and out of it. It will
demonstrate our commitment to gender equality and trough processes and practices
that promote gender equality.

Gender equality is essential for sustainable development and it’s a basic human right
no one should be deprived of. We at ADRM recognize that there are still a lot of
challenges that guarantee it. There are still plenty of parts of the world where people
have limited access to essential services, suffer sexual and gender-based violence,
have limited control over their own bodies and reproductive health choices, have
limited access to decision-making and leadership roles, earn less income, and
participate in labor markets on an unequal basis, based on their gender.

The Human Rights Framework and the globally agreed principles including equality,
non-discrimination, participation, and inclusion are at the center of our commitment
to gender equality. We will address such barriers that people experience due to their
diverse backgrounds and identities through our work.

We are committed to ensuring:

e An open and inclusive organizational culture that provides a positive work-
life balance
A key component for advancing gender equality is work-life balance. Work-
life balance is relevant for all genders and identities and involves ensuring
that all staff are properly supported to advance their career alongside
personal responsibilities that they may hold outside of the workplace,
including caring responsibilities.

e Gender balance in operations, leadership and decision making
Wherever the gender balance can be improved in management structures,
working groups or the operational team, ADRM seeks to do so through a
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gender-sensitive assessment of applications and taking into account all
relevant factors

Gender equality in recruitment and career progression

Positions are strictly filled following the right-person-right-seat approach,
regardless of gender.

Integration of the gender dimensions into activities and projects

In all our projects/initiatives, we will identify gender issues that may lead to
suboptimal outcomes, as well as areas where gender considerations can add
value to the outcomes of the project/initiative concerned. The ADRM projects
and initiatives will strive, along with its other goals to encourage sustainable
forms of economical activities and the creations of opportunities to work with
people and groups with less possibilities. We will strive to mobilize citizens,
regardless of their gender, since that is a condition for representative public
support and acceptance. All of our materials and documents guarantee
respect and nondiscrimination and encourage good relations in the
community.

Clear policies surrounding harassment and violence in the workplace

ADRM guarantees the application of the gender equality plan through transparency,
committed resources, continuous monitoring and trainings.

All members of the operational team of ADRM “Danube” are familiar with the gender
equality plan. The Executive Director monitors its implementation and, if necessary,
prepares a report based on monitoring indicators.




