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HHBECTHPAME BBB BAWETC BLAEILE! i G
Fm Earecey  BWATAPCHO NPADHTEACTRO

Mpunomenue Ne 3
) TEXHUMECKO NPEANOXKEHNE

HavmeHoBaHWe Ha MopbyKkaTa: ,M3roTeaHe Ha cTpaTervsi 3a MapKeTHHr M
npoMoiMpaHe Ha TEPUTOPUATA Ha GbArapcKaTa YacT OT TPAHCTpaHWYHUA pervoH
PYMbHUA-BRArapHA, KaKto W WHTErpMpaHe Ha M3roTBeHata cTpaTerna 3a
MApKeTHHI W MPOMOUMpaHe Ha PYyMBHCKaTa 4acT OT TpaHCrpaHW4yHWA DervoH
PyMbHUA-BBLArapMA Ha napTHYpallaTa OPraHMsauya, B pamKuTe Ha NPOEeKT
,PaspaGoTBave M nNpomMouypaHe Ha CBBMECTEH KYJTYPHO-UCTOPHYECKH
TYpHCTHHECKM NPoAYKT: Mapwpyt ,PMMCKa rpaHkla Ha TepuTOopMuATa Ka
TPaHCrpAHWMUYHMA PerMoH PymbHMA-Bbarapua®, ¢ perucTpaunoHer  Homep
15.2.1.067"

{HaumeHosaHue Ha Brv3aoxumens)
OT: CbHWU CHTH EQOA
(HOUMEHOBAHUE Ha YHACMHUKA)
EMK: 125552025 (* KoraTo € NpMaoKnMo)

YBAYKAEMM JAMU U TOCTIOZA,

C HacToAWOTO nNpeAcTaBAMe HAWEeTo TEXHWHYECKO NpeanoeHnde  3a
U3NMbAHEHUME Ha 06eKTa Ha o6llecTBeHaTa Nopbuka no otssenata oT Bac oTkpuTa
npoueaypa

FapaHTMpaMe, Y& CMe B ChCTOAHME [la M3MbJIHUM KavecTBeHO nopbykata B
MbAHO CbOTBETCTBME € NPEL/IOKEHHETO HM, M3MCKBaHWATa Ha Bb3nowuTens,
JEHCTBAILOTO 3aKOHOAATE/ICTRO U NPeACTABEHUA NPOEKT Ha A0rosop.

CpokbT 3a uManbAHeHWMe Ha nopbuxata € 4 /yeTMpu/ Meceua oT
nony4aBaHeTo Ha BbanaratesHoTo nucmo. /JoroBophT 3a  HacToAwata
obujecTBEHA MOPDBYKA C@ CHMTA 33 CK/IOUEH OT AATATA Ha NOANMCBAHETO MY OF
CTPAHUTE, HO M3NMNBLJHEHWETO Mo A0rosopa 3anovsa OT fAaTaTa nocodeHa BbB
BB3NaraTe/IHOTO MUCMO, KOETO Bb3/IOKMTERAT e MpefocTasyd Ha Gbaeuims
M3NBAHMTEN CReR CKAWYBAHETO Ha JOTOBOPA UAKU e AHOBPEMEHHO C TOBA.

PeBM3MpaHMTe BEpcHM Ha OTAENHMTE 3ajaqM, clef obcubupane, we
6baAaT npeadeHy ot UsnbaHMTeNs B cpoK oT 3 /Tpu/ AHM chep nosyvaBaHe Ha
KOoMeHTapuTe,

Beuuky  AeMHOCTH we 6baaT ChrAacyBaHM ¢ Biwanomurens M npu
HEOBXOAMMOCT KOPHTMPaHM M LWE Ce M3MBAHABAT B 06eM i ChibpKaHWe CbI/acHo
TexHUYeCcKHUTe crielMdUKaLiMu 1 HacToAWwaTa odepTa.

(BAXXKHO! Mons nonbnHete HacToAwmMA pasfjen cnopej 06ABEHUTE
YCNOBHA/MBUCKBAHWATA, NOCOYEHH B  TeXHU4ecKure cneunburaumy 1
noKasaTesMTe 3a olleHKa (yKasaHuA 3a pazpabGoTeBaHe) Ha odeprute cnopej
HOCO4EHOTO B METOMKATA 38 OLEHKA)

(*MPEACTABA CE OT YYACTHUUMTE B CBOEOHA ®OPMAL)
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EBPONEACKH CbI03 7.
COPONCHCKH GOHA 34 PEFHMOHAAHO PAIBHTHE

MHBECTLiPAME BbB BAWETO BBAEULE! ik
FAWLHE D NPRp ATEREIRA BbArAFCHO NFAMITEACTBO

1, OBACHUTE/IHA BATTUCKA

Hacroswarta YacT OT TEXHUMECKOTO npeaiokeHue e paspaboTeHa, CbrjacHo
MBMCKBAHMATA HA BbajowuTens B ceoGoaeH (QopMaT W e cbobpazeHa ¢
YCNOBUATA/ MU3UCKBAHMATA, MOCOYEHWM B TeXHWyeckata  cneundurauma w
noKasaTenMTe 3a OLEHKa, CNopej NOCOMEHOTO B meTogMKata 3a oueHka. Bomyku
npeanaraid or KoHcyAtaHTa [edCTBMA, HEOGXOAMMKM 33 MBMBLIHEHMETO Ha
nopbyxata ca onucaHv nog ¢opmara Ha AEWHOCTH M NOA-AEHHOCTH, KOWTD we
BbAaT M3BBPLIEHM B NMbJIHO CHOTBETCTBUE € M3UCKBaHKATA Ha Bb3nomurenn.

B pamKuTe Ha HacTOAWATa NOPbUKa € NpefBUAEHO W3roTBAHE HA CTpaverus
38 MApPKETMHr W MpoMOLMpaHe Ha TepuTOpHATa Ha OBArapCKaTa 4acr oT
TpaMCrPaHUyYHUA perMoH PYMbHUA-BBArapusa, KakTo i WHTETPUPAHE Ha M3roTeeHaTa
cTpaTerns 3a MapKeTMHI M MPOMOLMPEHE Ha PYMBHCKATA YacT OT TPaxCrpaHuuHMA
PErvoH PymbHMA-BbArapua Ha napTHMpatyara opradusalus, B PaMKUTe Ha NPOeKT
.PazpaorBaHe M OpPOMOLMPAHE  HE  CBHBMECTEH  KYATYPHO-UCTOPHYECKM
TYPUCTMMECKM NPOAYKT: MapwpyT ,PuUMCKa TpaHMla Ha TepuTopMATa Ha
TpaHCrpaHuiHMa  pervod  PymbHHA-BbArapua“, ¢ perucTpayuoHeH  HOMep
15,.2.1.067“. 3a uenute Ha fipoekTa e M3paboTBAHETO HA Taka CTpaTerus e
MPOAYKTYBAHO 0T HEeOBXOAMMOCTTa 3a Cb3flaBaHe Ha YC/I0BMA 33 peanuaalua Ha
noTeHLKana 3a PasBuTHE Ha KYATYPHO-UCTOPHYECKUA TYPU3BM B TPAHCrpaHUYHMA
pernoH PymbHHA-EbArapHA, KaKTO U 3a HEFOBOTO YCTOMYMBO Pa3BHTHe,

KakTo © nocoyeHo B AOKYMEHTAUMATA OCHOBHATa LUen Ha Npoekta e Aa
NOANOMOTHE YCTOHYMBOTO M2MO3BaHE Ha OBLIOTO KYATYPHO HACNeACTBO B PaMKuTe
Ha TPaHCrpaHW4HKUA PErMOH {pe3 paspaboTBaHe M YCbBBPUIEHCTBAHE Ha MHTEr pHpaH
TYPHCTMHECKM MIPOAYKT 32 KYATYPHO Hacnegctao - MaplpyT ,,PUMcKa rpanvuya Ha
TEPUTOPHATA Ha TPAHCTPaHWYHUA PerMoH Pymbhna-buarapua“.

Cnopesi vudopMaums, MPeAOCTaBeHa B JOKYMEHTALMATA 33 MOpbYKaTa,
Paspen VI, [bAHO oOnMcaHMe Ha nNpeameta Ha obWecTBeHaTa ropbyka,
TPAHCrPaHWYHUAT PErMoH € Borat Ha KyATYpHW NOoKaumu U oBeKTW; efHa OT Hak-
3HAHMMMTE CbBMECTHM KYATYPHM LEHHOCTM Ma LeneBMA peruoH € CnojensHOTo
PUMCKO Hac/I@ACTBO; MMa PUMCKM apXeoniorMyeckd oBexTi W Goratm myseiHu
KOMEKUMM, ACMIEKTY Ha Tasu TYPUCTHMMECKA Tema ce pa3paboTBart M ca HanpaBeHu
MRGPACTPYKTYPHU MHBECTULMM, B TOBa YHCNO M C uHaHcHpare oT Esponeiickus
Cbi03. B CHIWOTO Bpeme TO3U NOTEHLMA/ He @ HANbL/IHO OMOJI30TBOPEH - HAMA 0bW
TYPHCTHHECKHM NPOAYKT HA PUMCKOTO HACNEACTBO WAM NPEACTABAHE Ha TE3M aKTHMBU,
KOUTO MMAT MCTUHCKO TpaHcrpaHuyHo uameperue. Hello noBeye, B No-roaamara cM
4acT Te3W LEeHHOCTH Ca HEMNO3HATH MBBbH MECTHUTE GBLLHOCTH,

OvaxkBaHMATA Ha BB3noWMTeNna ca upes M3MbAHEHWETO Ha npoekra ja ce
YBEJIMYM TIOTEHUMA/TLT 38 KYATYPHUA TYPYU3bM B TPAHCrPaHM4HMA peruoH PyMbHUA-
BbArapua, NONbLABANKM NPa3HUHATA M pasBMBAMKM M PeKAaMMPaHKW MHTerpaneH
TYPUCTMHECKM MapEIpYT 33 CNOAENEHOTO PUMCKO HacNeAcTso B pervoHa. “pes
CTpaterma 3a MapKETHHT W NpoMouMpaHe e 6bAe NPUAOKEH CbBMECTEH
CTpaTerMuecky Tpajsll Ce HA EKCNEPTHO MHEHWE M MHOBALMA, BKAOYBALY BCAYKK
3aMHTEPECOBAHM CTPAHM, \
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HHBECTHPAME BhB BAHIE] {3 b AEULEL

O6XBaT Ha OPbUYKaTA U OMaKBaHM pe3yATaTH
B AOKyMeWTauuAra 3a nopbukata Bb3nowmuTenaT € nocoMMA KaTo  MMHHMYM
CReanWTe YacTM, KOMTO Tpsabea Ja 6bfjaT BKAIOYEHM B 06XBaTa HA M3PABbOTEHUA
CTpaTernyeckr JoOKYMEHT:

1.BbBefeHue.

2.MapKeTMHroB npotuit Ha TYPUCTMHECKUST Maplipyt ,PumcKa rpauvua Ha
TEPUTOPHSTA HA TPAHCTPAHUYHKUA pernoH PymbHUA-Bearapus®.

2.1.MecTononoxeHve - obiya nHbopmauus.

2.2.0CHOBHW XapaKTepUCTUKM Ha TYPUCTUUECKMA MapILPYT.

2.3.TpaHcnopTHa AOCTBRHOCT,

2.4.MecrononoxeHue oT resHa ToO4Ka Ha TYPUCTHYECKK NOTOUK,

2.5.YcnoBus 3a TYPUCTHYECKM NOCELLEHMA - TYPUCTHUECKA MHPaCTPyKTypa.

2.6.MecTa 3a HacTaHABaHe B paloHa Ha MaplIpyTa.

2.7.MocewaeMoCT Ha TYPHUCTUHECKUA MapuipyT.

2.8.a3apH1 MO3ULMM U Na3zapeH NOTEHUMAs Ha TYPUCTUHECKUA MappyT (2.8.1,
ManonssaHa METOAONOMMA 3a NPOYYBaHe Ha NasapHKMAa foTeHuMan Ha
TYpPUCTHYECKATA aTpakuma; 2.2.2PesyataTi 0T NPOBEAEHO NPOYYBaHE Ha nasapHuA
MOTEHUMaN Ha TYPUCTUHECKUA MapLIPYT,)

2,9.SWOT aHanma.

3.Crparerns 3a npomMourpaHe Ha TYPUCTUHECKHMA MaplupyT.,

3.1.3auHTepecoBaHu CTpaky.

3.2.BM3MA 3a pasBUTHETO Ha MapLIpyT ,,PMMCKA rpaHMLa Ha TEPUTOPHATA

3.3.MapKeTHHIOBM LiesM.

3.4. MapKreThHr MUKC - CTpaTermu.

3.5.MpoayKToBA CTPATErMA.

3.6.lleHoBa cTpaTeru1a.

3.7.PeknamHa cTparterua.

3.8, KOMYHMKALMOHHA CTPATErUA.

3.9.4eAHOCTM 32 peanmsypane Ha CTPATEr1s 3a NMPOMOLMPaHa Ha TYPUCTUHECKHA
MapwpyT ,,PUMMCKA MpaHuLia Ha TEPUTOPUATA Ha TPAHCTPaHWYHUA PErMoH PymMbHMA-
Brarapua“,

3.10.04aKkBaHH pesynrTatH,

4.MnaH 3a peaayaupaHe Ha CTpaTeruaTa.

4,1.MnaH 3a peanraupaHe Ha TYPUCTUHECKMA MaplipyT ,Pumcka rpaHuua Ha
TEPUTOPUATE HA TPAHCTPAHHUMHMA perroH PymbHUA-BbArapus“,

4.2.C1ucTeMa 3a MOHMTOPHMHI BbPXY M3NBAHEHMETO Ha nnaHa 3a pa3BuTHE Ha
TYPHCTHMHECKMA MapWwpyT ,PUMCKa rpanuua Ha TepUTopuMsATa Ha TPaHCrpaHW4HWA
peruoH PymbHHA-Boarapua®.

3a MOCTHTaHe Ha NJaHWpaHuTe pesyaTatv o7 Bbanowurens KoHCyATaHTBT €
paspaboTUN METOAONOMUSA 32 UBMBLAHEHWUETO ¥, KaTo & 06e3NeYM/t BCUYKH AeHOCTH
W NoA-AEMHOCTM C HEOBXOOMMWTE HOBEWKKM PECYPCH M € NPeaBMANN MepkMu 3a
yrpas/ieHUe Ha Ka4yecTBoTa.

www ,interregrobg.eu

ChABMRAHKATO HA TO3M MATENMAN He NPEACTABARDA HEMPEMCHHO oMuMantaTa noauyUa Ha EBponedicrus Coioa,




P
TR

. o
EEPONEACKA ChID3 e ) *

km.lu-lﬂ- 2

icerrey B
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HHBECTHPAME B1B BANIETO EDAEWE!
PP 8 1 ERS Ay ELATAPCAQ NPADITLACTEO

1.1.TlpeanoxeHue 3a M3nsvaHeHKe Ha fedHocT 1.

Noa-geiHoct 1.1,

Aeticmsua no usnsivexue Ha nod-delinocm 1.1.

Mbpsara CTLAKA 3@ M3NBAHEHME Ha TIOPBYKATA € 3aro3HaBaHe C Ha/IMYHMTE
NOKYMEHTaLMM 1 WHDOPMALMA, KoMTO ca paspaboTeHd no ApYrv ASHHOCTH OT
npoexTa OT APYrH M3mbiRUTENM. ChraacHO MHQOPMAEUMATA, MPeAOCTaBEHA Ha
WHTEPHET CTpaMMLaTa Ha Bb3nokuTenn ca o00ABeHW O6WECTBEHM NOPDBUKY,
CBBP3aHM € M3NBAHEHMETO Ha NPOEKTA M YMWTO PE3YATaTH BHXa UMaNK OTHOLWEHWe
KbM NPOLECA HA MAPKETUHTOBOTO NJTaHMpaHe:

Mopbuka C npeamer ,M3roteaHe Ha nMpeABapuTesHO NpoyuBaHe Ha
TEPUTOPMATA HA BbArapcKaTa 4acT 0T TPAHCTPaKWUyHUA perkoH PymbHus-Bbuarapus,
KaKTO M MHTErpuMpaHe Ha M3roTBEHOTO MPOYYBAHE C MpOY4YBAHETO HAa PYMDBHCKaTa
bacT OT  TpaHCrpaHuWuHWA  perMod  PymbHWUA-Bbarapua Ha  napTHupaujata
OpraHW3auMs, B pamKHTE Ha NpoekT ,PaspaboTsaHe U NPOMOLMPAHE Ha CbBMeCTeH
KYNTYPHO-MCTOPUUECKY TYPUCTHHECKM NPOAYKT: Mapwpyt ,Pumcka rpaHidua Ha
TEPUTOPUATA HA TPAHCTPAHMUHNA PETHOH PymMbHUA-BbArapus™.

Mopbuka ¢ npeaMer ,M3roTeaHe Ha CTpaTerva 3a pasBUTHE B PaMKuTE Ha
npoekT ,Pa3paBoTBaHE W NPOMOUMPAHE HA CbHBMECTEH KYNTYPHO-MCTOPUHECKH
TYPUCTMYECKHM MPOAYKT: MapuipyT ,PMMCKa fpaHuuUa Ha TepuTopuaTa Ha
TpaHCrpaHHYHWA pervor PymbH1A-Bbarapma®,

KOHCYNTaHTBT e ce 3ano3kae ¢  JoKyMeHTuTe, KouTo My Obgar
npeaocTasedy o1 BnasnoxuTens. [lpy 3anosHaBaHe C HajuuHata JAOKYMEHTauuAa u
vHPOPMaLMA we Gbae MpUIoKeH 3a npoy4yeaHe,
B YMATO OCHDBA CTOM MEXaHW3MBT
I LLe ce vsrpaau AoruyecKa KOHCTPYKUMA 33 MHTEpRpeTaLms ChAbPKAHUETO
Ha JOKYME@HTa, KOATO C& OCHOBABA HA CNEAHWTE XapaKTePUCTUKM!

ApzymMenmayua Ha delicmauama 2a usnbaHeHue Ha nod-deiinocm 1.1,

OBIWMAT Nper/ied Ha HaiuuHaTa AOKYMEHTaUMA K MHbOopMaLMA e BaxkeH eTan
3a yTouHsBaHe Ha 6a30BaTa MHQOPMALUMA 38 W3roTBAHE HA aHa/MTWMHATa 4acT o7
cTpaTerMyeckua JOKYMEHT, 06eKT Ha HactofuaTa nopbyka. Perucrpaumata Ha
HEOBXOAMMUTE flaHHW 33 W3BBPLUBaHe Ha aHasIM3 npeAnofiara WHTepnpeTauusa Ha
AOKYMEHTANHUTE A@HHKM OT [NeAHa TOYKA Ha NPUACKMMOCTTA MM 33 M3roTBAHE Ha
aHa/IM3 Ha TeKYILOTO CBCTOAHME Ha TypM3Ma 8 TPAHCrpaHWYHWA DErvoH, no-
KOHKPETHO KY/ITYPHO - UCTOPHUYECKs HacneAcTso, C M3BbpWBaHETO Ha Nperieda we

6bae onpegenieHa AMNcBawara HHdopmaLms.
10
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- HHUEC I MPANE BbG BAWETO BLAEUE!

O4akeaH pesysimam om usnbaHeHuemo na nod-deilinocm 1.1,
» (ou3gafieHa uWHGopMauuoHHa Gaza 3a pa3pabotsaHe Ha Crpatermara 3a
MapKeTHHT 1 NpoMoUHpaHe.

Pt O TREMEFRSTED EbArAFCHG DPARMTERCTAO

MNoa-peinoct  1.2.

Aelicmsus no usnbanerue Ha nod-delnocm 1.2,

Cnen vsebpluBaHe Ha oblyMA nperned (BkA. 3anosHaeahe) ¢ HanuuHWTe
AOKYMEHTM M MHPopMaLMA, npeaocTaBeHa oT Bwanoxurend, we drpae ycraHoBeHo
AOKOAKO TS € AOCTaTbYHA 3a UEnMTE Ha NocTMradWe Ha pesynrara. B cnyy4al Ha
YCTAHOBABAHE Ha HEHOCTaThYHOCT, JMNCM W MPOMYCKM, we 6bAaT npeanpueTy
JAeMCTBMA 3a cbbupaHe Ha AOMbAHMTENHU [OKYMEHTH WM MHbopMauma.
KOHCYNTaHT®T MpefiBuiKAa Bb3HWKBaHe Ha HeobxoAumocTTa OT HabupaHe Ha
coBCTBEHA MHpOPMALMA, 33TOBA CMATA Jja BBAAT MPeANPUETH JEHCTBUA 38 HRHHOTO
cbbHpane.

Apaymenmauun Ha delicmauama 3@ usnsaHeHue Ha nod-deiivocm 1.2.

3a nocTUraHe KayecTBeHMW pesyatatH, nocoyeHd oT Bb3nowutens B8
TexHUUeCcKoTo 3aAaHUE e HeoBXoAMMO Aa Obfe U3BBPILEH 3a4bfIboYeH W MbieH
aHa/m3. MpearocTaska 3a TOBa € Ha/JMYMETO Ha NMbAHa WH(OopMaLMonHa 6aza. fpu
uaeHTHpHUMpaH AedHUMT Ha MHbOpMaLMa e Heobxoaumo Aa 6bAAT npeanpyeTy
AeticTBMA 0T cTpaHa Ha KoHCynTaHta 3a HeMHOTO ocurypsBaHe, 3a da 6bje
M3BBPLIEH 33ABAGOMEH fpernes Ha CbLECTBYBAULIOTO CBHCTOAHME, Taka MU Ha
NOTEHUMasa Ha CHBMECTHHA TYPUCTHYECKM MPOAYKT. PopmuTe 3a HabupaHe Ha
LOMb/HKTENHA MHpOopMaLma Le 6bagaT e 6bAar NpknaraHy cned Cbriacygade C
Bb3M0MKMTENA U NPH BH3HWUKBAHE HA HEOBXOANMOCT.

OyYaKeaH pesyamam om usnbAHeHUemo Ha nod-deiimocm 1.2.
« Jonvnxena undopmaulpoHHaTa Gaza 3a paspabotBade Ha CTpareruATa 3a
MapKeTHHT W NpoMouMpaHe.

Mog-aenHocT 1.3,

Aeiicmsus no usnvanerue Ha nod-Oeiiocm 1.3.

3a ChCTABAHE HA MapKETMHIOBMA MNpodMA Ha TYPUCTUHECKMS MapuipyT e
pcoBeHo BakHa pabotata Ka Teped. KoHCyNTanTbT MpeaBmkaa Aa NoCeTH Ha MACTO
oBEKTHUTE, BK/IOYEHM B TYPUCTUMECKWMA MAPLIPYT, KOWTO €A 4acT OT KYATYPHO-
WCTOPMYECKOTO HACNEACTBO, HaMMpallW Ce B TPAHCIPaHUMHMA PErMoH PymbHMA-
Bbirapua. Mo Bpeme Ha noceleHuara le 6bAe OUEHEHO KAKTO (PUINYECKOTO
CbCTOAHME Ha O0BeKTUTe, TNpUpPOAHATA pamka 3a HeroBoto Bb3npuemaHe,
ChlUlECTBYBAlATA TYpHCTMYECKA  MHGDPACcTpyKTypa W cynepcTpyKTypa. Tlpy
nocelleHneTo Ha MACTO KOHCYATaHT®T e AONbAHW Hanu4HaTta WHpopMmauna 3a
BCEKM KOHKPETEH TYPUCTMUYECKM OBEKT CbC CbOTBETHATA AP YMEHTALMA.
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H HHBECTHPAME BEE BAIUETD Db|tUkEt s
Frmere e Egleniten BBAMAPCHOHIPABHTENCTRO

ApzyMernmayus Ha delicmsuama 3a usnbAHeHuUe Ha nod-deitHocm 1.3,

B poKkyMeHTaumsTa Ha NopbykaTa € npeasuaeHo M3nsneuTenaT ga Hanpasu
NoCeWEeHHn Ha 0BEeKTUTS, BKMOUEHW B TIPOEKTA. [PM NOCEWEHHETO HA MACTO e
6bae reHepupaH JONb/HKTENESH MaTepHas 3a aHanMTHYHaTa 4act Ha CTpaTervara
338 MAPKETUHT W NPOMOLIpaHe, KaKTo ¥ oueHka Ha KoHcynTaHTa, BRXY KOATO Aa ce

6a3uia'r KOHKieTHH AeidHoctu 3a peanusmparie Ha mapketuHrosute uenu I

Ouaxeas pesynamarn om usnviaHeHuemo Ha nod-deliHocm 1.3,

e OnucaHMe Ha MECTONONOXEHWETO Ha TYPWUCTMYeCKMA MapiupyT ,,PHMcCKa
FPaHMLA HA TEPUTOPHATA Ha TPaHCrpaHWYHMA pervos PymbHus-Ebarapua’ u
BKAIMEHNUTE B HEro 0bHeKTH, 4pes ocurypeHarta MHpopmMaLiis oT nocelleHlnATa
Ha MRCTO,

Mog-nesocr 1.4. [

Aelicmsusn no usnwvaxerue Ha nod-delrocm 1.4,

3a nposexgareto Ha NG [oHcy/TaHTRT e
paspaboTH KOWTO e ChABPIKA BCHUUKM HYKHW MHAMKATOPH B TAXHATA
nocnefoBaTenHocT. ToW e 6ble M3N0N2BaH No BPeme Ha
I o C1345RaHETO Ha KOMMASKCEH TYPUCTUUECKU NPOAYKT
C TpaHCrpaH{4Ha CTOMHOCT. 3a NPOBEKAAHETO Ha
npegpBapuiesnHo We &bae

BaxHK Hurypd 3a

N0 APYTYM HeMHOCTM, B paMKMTe Ha NpoeKTa, KOMTO e ObAAT KOHKPeTHO
onpeaeneHH B MPoLeca Ha U3Nb/IHEHME W ApyrH, ciep 3anosHasaHe Ha KaHaMaaTa ¢
KOHKPETHHTE 06EKTH, BKAKMEHM B TYPUMCTUYECKMA MapLIpYT.

Apzymenmanus Ha delicmsuama 3a UsnvAHeHuUe Ha nod-detiHocm 1.4.

Mposewaaneto  Ha (NG .  ocurypH
JOMBAHUTENIHA  UHGOPMaLMA, a M 3aMHTEPeCOBaHWTE CTpaHM Llie &bjar
MHPOPMMPaHK KaKTO 3a peanu3MpaHyA MPOeKT, Taka W 3a Kpauvara uen -
Cb3jaBaHe Ha MaptupyT 3a KYATYPHO - MCTOPHHECKY TYPUSDM.

BaseH MOMeHT oT paboTaTa Npu M3NBAHEHMETO Ha Ta3M Mo-JEHHOCT € Aa
6bAe OCHIWECTBEHO B3AMMOAEHCTBME C APYrM W3NBAHWTENM MO NpoeKTa (Hanp.
M3NBJIHMTENR Ha NpeaBapuUTensoTo npoyusaHe WM CTparernara 3a paspuTuve). OT
rAefHa TouKa Ha KoHCy TaHTa T0Ba B3ayMOZeNCTBHE & HEOBX0AUMO 3a OCUrypsaBaHe
HA CHMHXPOHMW3aLMA Ha BREHHOCTHTE € Le/l NOCTUraHe HA Ka4decTBeH pesyaTar ot
USNBJHEHUETO Ha MPOEKTa Karto LANo. 3a OCHLWECTBABAHE HA B3aMMOASHCTBUE CBC
3AMHTEPECOBAKUTE CTPaHM, We Ce pasuuTa Ha Bb3NOKUTENs Ja OCUTYPU YCIIOBMATA
33 B3AMMOAEHCTBME MEMAY PAZNIUMHHATE U3MBAHHUTENM.,

O4axsaH pesyumam om usnbvaHesuemo Ha nod-deiiHocm 1.4,
« Tposeaeqv GG 2> 2o/ Bate Ha UHdopmalATa 3a
UeMTE Ha MAPKETHHI&. .
12 (
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B HHBEC 1 AME BB BAUETD GBAEINE!
B AR AT LASTEY L7 TAFCHO NPABHTEALTRO

Noa-aeswocr 1.5. NN

Jeticmaua no uanvaHeHue Ha nod-dednocm 1.5,
KOHCYATaHTBT Npeasmipa M3paboTeaHe Ha KHWKEH W eneKkTpoHeH ¢opmar
HA @HKETHUTE KapTW. AHKETHOTO NPOYHBaHe e Ce U3BBPLIN Ha CAeRHUTE eTany:
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HHBECTHP AME BLB BAIIFTO BDAEIE!
FrUHRCE IR ensT2] BRAMAFCHD APABITEALTOD

ApzyMenmayua Ha Gelicmauama 3a usnvaHeHue Ha nod-delinocm 1.5,

Ypes nposemAaHeTo Ha aHKeTHOTC TMpoydBadHe Lie ce  Apuaokar
KO/IMYECTBEHMTE METOAM 3a OCUrypABaHe Ha MHMOPMAaUWA, KOeTO e OCUrypu
BMCOKA CTENeH Ha NPeACTABUTENHOCT M ODEKTHMBHOCT Ha ROAYYEHUTE ABHHMW, BpOoAT
Ha M3chAeaBaHMTE Jmua (PecnoHAEHTM) No Temata LWe ObAae orpaHuded W o,
nonyveHata MHGOpMaUuMs HAMa Aa MMa npeTeHuMuTe 3a NpeACTaBUTe/IHOCT W
YTBLPAEHUA CMUCHA, HO Lie fafle ocHOBaTa 3a MPaBW/HO nNporpamupade, Ha Gaza
EKCepTH3aTa Ha 3aMHTEPECOBAHWTE CTPAaHM OT Ch34aBaHETo Ha KOMNJEKCeH
TYPMCTHYECKM NPOAYKT.

QuaksaH pe3yMmam om usnbaneHuemo Ha nod-deliHocm 1.5,
s [lpoBeaeHK aHKeTHW NPOYYBaHUR 3a UeSIMTE Ha CTPaTeruaTa 3a MapKeTUHE K
npomMoLupaHe

1.2.B3aUMOBPBIKH  MeXAy  AeiHocTH/noa-fleMHOCTH B Npoueca  Ha
HBMBHEHMETO MM

BaaumoBpbaka 1. Bpbaka Meway 3aro3HaBaHe W aHan3 Ha MaTepuanuTe
M AOKYMEHTHTE, paspaboTeHd B npeaxXojHHUTE eTanu  Ha npoeKkTa #
naeHTHOHIMPaHe HeoGXoAMMOCTTa OT ACNbARKTENHA HHDOPMaLHA

ManbAHeHMeTo Ha fpeABYAeHUTe AeMHOCTH 33 HabupaHe Ha AOMb/iHWTEAHA
utchopmaums, nocoverr B [ c2 s npska sasucumoct o7 [
F, B pesyaTaT Ha KoATo MoXe Aa Obfe waeHTUgMUMpaH gedULMT Ha
MHPOpMaLMA, ches Kato KoHCyATaHTBT ce 3ano3Hae noApobHo ¢ NpejocTaBeHHTe
oT Bb3noxurena, paspaboTeHW marepuann oT OPYrH M3NbAHWTENN B PaMKuTe Ha
npoeKTa (Hanp. ripeasapuTento NpoyysaHe, CTpaterya 3a pasBuTie U 4p.). 3a ja
OTFOBOPM Ha M3MCKBAHeTO Ha BbanoxmTens, ye He TpAOBA fda Ce AONYCKa NpH unca
Ha AaHHK [Ja MMa HEMbAHOTM B 3a4aqMTe 3a M3NLAHEHME W 3a fa NOCTHIHE
BMCOKOKAYeCTBEH PE3YATaT OT CBOATA AeMHOCT, KOHCyATaHTBT We npeanpueme
neobxoanmH aericteua 3a Habupane Ha uHdopmauy. |G - rprxo
cneacteve or [T <oato onpegens ofxsata M obema Ha
JONMBAHUTEIHATA UHBOPMaLIKA.

BsanwmoBpb3Ka 2. Bpb3Kka MemAy fAaHHM, cbhOpaHK NpH noceluleHUATa Ha
0BEKTUTE, BKAIDYEHUA MapWpyT M ONpPeAesiafeTo Ha KOHKPETHW AeHMHOCTH 3a
peanusupaHe Ha MapKeTUHIoBUTE Lienn

Mpu nocelleHWAaTa Ha MACTO Ha OGEKTWTE, BKJIOYEMH B TYPHCTMUECKMA
mapwpy T L c 60027 reHepupani JaHHu U UHGOPMaUMA OTHOCHO
PH3MMECKOTO  CbCTOAHWE Ha  0beKkTuTe,  ChblUecTByBallata  TYpUCTHHECKA
uHPacTpyKTYpa M cynepcrpyktypa W ap. CvbpaHarta MHpopmaums e 6bje
OLEHEHa OT rneaHa TOMKa Ha MapKeTmHra. CneuuanusmMpaHaTa OLUeHKa LWe NOCaYKMU
Karo 6a3a 3a M3BEKHAHE HA KOHKPETHWTE [EMHOCTM 3a peasjM3upaHe Ha
mapketurrosute Lesq |GG
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Baaumoepbska 3. Bpbika mexay pesynratute o7 NG

UASHTUBULMPAHETO Ha BAHHTEPECOBAHMTE CTPaHH

Nposexganeto Ha |G Cc-c/ NPeAcTaBATeN M HA MeCTHUTE
OBWHOCTU M 3aMHTEPECOBAHM CTPaHK, MMatlit MHTEPEC OT Cb3AABaHe Ha CBBMECTEH

TYPUCTHMECKM MPOAYKT C TPAHCTpaHM4yHa CTOMHOCT e
noinomorﬂe NpoLechT Ha MAeHTUdULMPaHEe Ha 3aMHTEPeCOBAHWTE CTpaHM

. U3roTBeHMAT CNWCBK 32 M3BbpIlUBaHe Ha
KaKTO M AOMBJHUTENHO MASHTUDMLMpaHUTE CYBEeKTH, e GbJaT W3non3saHu B
NpoLEca Ha OMpejensHeTo Ha 3aMHTEPECOBAHMTE CTpaHM B CTpaTerHyeckaTa qacy
HA AOKYMEHTR, & pesy/ararnTe OT NpoyyBaHeTo LWe noAarnomorHart npoueca 3sa
UIFCHABAHE Ha TEXHWMTE WHTepeck M ponAa Npu paspaboTBaHETO, PA3BHTHETO M
YNPaB/IEKUETO Ha TYPUCTHUHECKHUA NPOAYKT.

2. Aefnoc 2 I

2.1.Mpeanoxenne 3a U3nbAHEHHE Ha deiHocr 2,

Moa-penrocT 2.1,

Aelicmsua no uanvaHerue Ha nod-delHocm 2.1,

KoHCyATaHT BT NOAPOGHO Lije ce 3ano3Hae C NpeJocTaBeruTe 0T Bbu3omuTens
MaTepUaMTe U AOKYMEHTUTE, pazpaboTeHu B pamkuTe Ha obwecTBeHa NopbHKa
c npeamer ,MaroTBsHe Ha nNpeABapuTenHO TIpoyuBaHe Ha TEpUTOpUATAa Ha
GbArapcKaTa YacT OT TPaHCTPaHWHHWA perkoH PymbHMA-Bbirapus, Kakto W
WHTEerpMpaHe Ha W3rOTBEHOTO MPOYYBAHE € MPOYYBAHETO HA PYMbHCKATA HacT OT
TpaHCrpaHKyHuA perdoH PymbHua-bbarapus Ha napTHupaiata opraHuzauMs” w
JM3roTBsiHe Ha CTPaTerMAa 3a passMTMe B PamKWTe Ha NpoexT ,PaspaboTeaqe W
NPOMOLIMPAHE HA CHBMECTEH  KYJTYPHO-MCTOPMHYECKM TYPUCTMMECKW  MPOAYKT.
MapwpyT ,PMMcKa rpaHMUa Ha TEPUTOPHATE HA TPAHCrpaHWYHKUA pervoH PyMBHHUS-
BbArapua®, Kakto v ¢ APYTY AOKYMEHTH, M3rOTBEHM NPH U3NbIHEHUETO Ha NMPOEKTa,
llle 6bAe WM3rOTBEHO PE3ioMe, KOETO LWe MOCYKW KaTo OCHOBa NPW ONWCBAHETO Ha
OCTaHaNIUTE AEMHOCTYU Y TIOR-AEMHOCTU, BKNIOYEHHM B NPeANIOKEHUETO,

B npoyeca Ha pabota We 6b4aT M3N0/3BAHU CTaHAAPTHW MeETOAW Ha
nMTepatypeH nperned M aHa/ms. lle 6Gbae MIBBPWEHO TpaHChopMMpaHe Ha
pasrieAaHnTe AOKYMEHTM OT TAXHaTa nbpsoHayasHa opma BbB tpopma,
NoAXoAAILA 3a uenute Ha CtpaTerusra,

Apaymenmauyua Ha delicmsuama 3a usnv/iHeHUe HA nod-gelinocm 2.1.

HeobxoanMmo e Ha UsmbaHuTenAa Aa 6bAAT MpejocTaBeHW pesynTatuTe ot
Cb33ACHN JOKYMEHTH B NPEAXOAHMA €Tar 0T U3Mb/JHEHUETO Ha NPOeKTa, KOWTO We
FIOC/YIKAT Kato OCHOBA 3a AHANMTMYHATA YaCT Ha CTpaTerMyeckus AoKymedT. B
oYaKBaHMATA Ha YYacTHWKa € ja My 6bde npepocTaseHa M MHGPOpMauMua 3a
u3GpaHMA BapMaHT 3a Mapwpyt ,PMMCKa TpaHMua Ha TepuTopuATa Ha
TPAHCTPaHKYHUA peruoH PymbHUA-Brarapus®, koerte crejsa ga 6bAe M3IBbPIIEHO

OT M3NDBAHKWTENA HA NPELBAPUTEIHUTE NPOYHBaHMSA,
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3aN03HABAHETO ¢ MOCTUIHATWTE PE3Y/TaTH € BAXKEH €Tan 3a YTOUHABaHE Ha
fasoBaTa MHMOPMaLMA, KOATO We 6bje M3NO/13BaHa, KAKTO APW WM3rOTBAHETO Ha
CrpaTervyeckata pamka, aHaauTMyHata uacT Ha CrpaTeruaTta, Taka W npu
ONpeAeNAHETO HA USUTE, MEPKWTE M KOHKPETHMTE AeHHOCTH,

. »'7
OvaKsad pesyamam om UsnbiHeHuemo Ha nod-geurocm 2.1, /

» AHanM3 Ha JOKYMEHTM, M3paboTeHu B pamKMTe Ha MPOEKTa OT APYru
M3MbAHUTENM,

nog-geiwocr 2.2. NG

Aelicmaua no usnvaHeHue Ha nod-deiiHocm 2.2.
CbbpaHaTa MHhOPMALIMA U NOAYMEHUTE KOHKPETHW AaHHM OT NOCELEHMATA Ha

MACTO,

Wwe 6vAaT obpaboTeHd U 0b0dWEeHH, TIpy DbpaboTKaTa
Ha CcbOpaHuTe AaHHW e ObAAT M3NO0N3BAHW ONMCATENHA W AeAYKTMBHM
CTATUCTUMECKM MeToaM, PesyatatuMTe OT  M3MoA3BaHETO Ha  ASAYKTUBHMTE
CTAaTMCTHYECKU MeTOAM Lie Aafe Bb3MOXHOCT ja 6bae HampaseH no-3afbndoqeH
aHanmM3, Bb3 OCHOBA HAa KOMTO Aa Ce M3BEAAT ChHOTBETHUTE M3BOAM W NpenopbKu. B
DAMKWTE Ha W3NMb/HEHWETO Ha Tasu NOA-AEMHOCT lle ce paspaboty AoKNag,
ChAbPKALY aHaNM3 OT NPOYUYBAHMATA W UHTEPNPETALMA Ha pe3yaTaTUTe.

ApzyMenmauus Ha delicmeuama 3a UsnbaHeHUe Ha nod-delinocm 2.2,
AHanuavpanero Ha pesyAraTMTE OT NpOYvBaHeTO e JoBede Ao
Pa3pabOTBAHETO Ha KayecTBEHa CTpaterua 3a MapKeTUHr W NPoMoLMpaHe, KoATO ile
nOCAY:XKM 33 peanusMpaHeTo Ha npoekT ,PaspaboTBaHe M NpomoLMpaHe Ha
CHBMECTEH KYATYPHO-UCTOPMMECKM TYPUCTMUYECKA NPoAayKT: Mapupyt ,Pumcka
rpaHuMLa Ha TEPUTOPHUATA HA TPAHCTPaHMYHMA peroH PymbHUA-BbArapua”.

OuyakeaH pesysmam om usnbiaHeHuemo Ha nod-deliHocm 2.2.
o JloknaZ, CbAbpHal, aHanMa oT npoydYBaHMATa W MHTEPNpeTauMA  Ha
pesynTarure,

oo 2. I

Jeiicmsua no uanbaHeHue Ha nod-deldrnocm 2.3,

MperneasT Ha TYPUCTMHECKWTE NOTOUM NO BUAOBE TYPU3BM B pamKHUTe Ha
TPAHCFPAHWMYHMMA pPErMoH e HeoBxoaumo Aa 6bAe  W3BbLplueH, CbobpasHo
MECTOFONOKEHHETO Ha TYPHCTUYECKMA MaplpyT. Te e 6baaT MASHTUDHUMPaHH Ha
faza TYPUCTWYECKWUTE nNoTouM Kbm  DBbarapus oBwo KM B HACTHOCT KbM
TYPUCTHYECKMTE  PeCTUHauMW,  nonajaut B TPAHCFPAHUMKHMA  PETMOH,
PasnpefesieHHeTO Ha TYPHCTMYECKMTE nOTOUM € HEepaBHOMEPHO B pamKuTe Ha
PerMOoHa, 3al0T0 T€ €& HACOMEHW KbM HAKOMKO OCHOBHM JIOKAUWM M ce
OCBLIECTBABAT NPEAMMHO MEXAY €AMW M Cbilld CTpaHM. 3aToBa NpH M3BBLRIWBAHETO
Ha aHamM3a € HeoBXOoAMMO fAa €€ M3roTBM CpaBHMTENHA XapaKTepuCThKa Ha
TYPHMCTUYECKHTE NOTOUM Ha MEMAYHAPOAHWA W BbTPEWeH Typu3bm B Bbarapus,
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TPAaHCFPAHWYHWA  PErMOH,  BKJIIOMBALY  WMCTOPMYECKO  pa3BuTHe,  CTPYKTYpa,
NPOCTPAHCTBEHO - BPEMEBO pasnpeaencHvie 1 Ap.

Apeymenmauun Ha delicmeusma 3a uanvHeHUe Ha nod-dedxocm 2.3,

3a NpaBM/IHO ONPEeAE/IAHE HA MECTONONOKEHNETO Ha TYPUCTHYECKHUA MapLIpyT
OT r/ieAHa TOYKA Ha TYPUCTHUECKMTE MOTOUW € HeoBXogumo Ja ce M3crenBa
XapaKTepa Ha yCTaHOBEHUTE TYPUCTHHECKM NOTOUM NO BUACBE TYpU3BM. BamaHue
npu onpeaensHeto We okaxe W HalpoHanHata KOHUENUMA 3a TYPHCTUHECKO
paloHupane, npueTta npe3 2015 r., KoATo ACHO JeduHWpa BMAOBETE TYPHU3bM,
NOAXOAALM 33 PasBUTME B 6b/IrapcKaTa 4acT Ha TPaHCrPaHUYHUA Pervod PYMbHUA -
Bb/rapus, KOWTO Nomagat (MM YacTi OT TAX) B CAEAHMTE TYPHCTMHECKW panoHa
PaiioH AyHae; PaiioH Crapa nnanvHa; PakioH BapHa (CesepHo YepHomopue).

OuaksaH pesyimam om usnb/HeHuemo Ha nod-deiivocm 2.3,
¢ AHafiM3 Ha Pa3fno/OXEHMETO Ha TYPHUCTMUYECKHUA MapWpyT OT rieaHa To4Ka Ha
TYPUCTHHECKMU TIOTOLM MO BMAGBE TYPMIbM B PaMKMTE Ha TpaHCTpaHMuHWA
peruoH, Ha 6a3a OCHOBHWUTE XapaKTEPUCTHKKM HA TYPUCTUHECKHA MapLIpyT i
BK/IOYEHHUTE B HEro O6GeKTM OT PeruoHasHo, HaUMOHANHO M CBETOBHO
3HAUYCHME M TAXHATA CBBP3aHOCT MO TEMM U NOA-BUAOBE TYPUIBM.

noa-aeiwocr 2.4. |

Aelicmeus no usnbHeHue Ha nod-deiiHocm 2.4,

3a aHaAWTMuHara YacT Ha CrpareruaAta 3a MapkeTMHr K npomouMa e
HEOBXOAMMO NPOYYBaHE W ONMCBaHE Ha YCNOBMA 33 TYPUCTHMYECKM MNOCEWEeHWUs -
TYPUCTHYECKA MHCPACTPYKTYPA., TPaHCNOpTHaTa AOCTBLIHOCT A0 obexTute we 6bae
onucaHa OT TASdHa TOYKA Ha OCHOBHMTE BMAOBE TPAHCNOPT: CYXOMBTEH,
HenesonbTeH, BojeH W BbagyuweH. We 6baaT npoyyeHmn anTepHaTHBHU HaYMHU 3a
AOCTUFaHE Ha OBEKTUTE, HanpyMmep W3rpafieHy BEenoanew, NOAKOCTOAHKM, KbMIMHN
3a KapasaH¥, ¥ Apyry. 3a UenTta KOHCYNTaHTBT We npoyys 1 onule enemeHTHTe Ha
TYPUCTUYECKATA MHPPACTPYKTYPA MO BRIOYEHW OBGEKTU B MHTErpUPaHUA MapiipyT
33 KYATYPHO - MCTOPHUECKH TYPUBBM, B T.M, YKa3aTeNHK Tabes M M HHpOPMaLMOHHH
Tabna, WMHPOPMAUMOHHU ULEHTPOBE, RApKMHIKM, ThPrOBCKM 0OEKTH, MecTa 3a
XpaHeHe, 3a8e4eHMA 3a OTAMX, ATPAKUMK HA OTKPMTO M 3aKpUTO, NPeYUCTBATENHA
craHumM, ¥ apyri. OnNMCaHKeTo e Ce M3BBLPLUM Ha 6338 PesyNITAaTUTE OT MpeaxosHN
AENHOCTH, OCHWECTBEHN B PAMKMTE Ha MPOEeKTa M NP HEODXOAMMOCT JOMb/IHERH OT
KoHcynTaHTa,

ChbUecTBeHa 4YacT OT MPpOYYBAHETO M JOKYMEHTHP3HETO H& HaMYMEeTo U
CHCTOAHVETO HA TexHMYyecKkata MH(PacTpyKTypa Ao obekTuTe: BOAOCHABAABAHE,
KaHaNM3aLMA; enekTpo-cHabanBaHe; MHTEpHeT; BlAeoHab0AEH e Y AD.; MHTHILA U
TpaHCnopTHa MHGpacTpykTypa Ao obekta. llle 6bAe npoyyeHa M TpaHCNOpTHaTa
ROCTBNHOCT A0 obeKkTuTe OT rAefjHa ToYKa Ha OCHOBHWTE BMAOBE TPaHCNOPT:
CYXOMbTEH, KENE30MbTEH, BOAEH U Bb3AYLIEH, KAKTO U anTEPHATMBHUTE HAYMHM 32
JOCTHraHe Ha 0BeKTUTe, Hanpumep U3rpajleHy Benoasen, N0AKOCTOAHKU, KbMMAMHE
38 KapaBaHW, ¥ Apyru.
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Apezymenmayus Ha delicmauama 3a usnbaHenue Ha nod-deiiHocm 2.4.

OcurypeHocTTa  Ha  TypuUCTHMHECKaTa MHpPacTpyKkTypa (TEXHUMECKa M
TPaHCNOPTHa) rapaHTHpa HOPMA/THOTO YHKUMOHMPaHe Ha o6eKTuTe. 3a IAnoCTHaTa
npeAcTaBa 3a CbCTOAHMETO Ha OGeKTMTe e HeobXofuma ACHOTa 3a TAXHATa
napacTPyKTYpHa 06e3neueHoCT. Peay/ITatuTe OT NPOyUBAHETO Ca BaXHW OT r/1eAHa
TOYKA HA MApKETHHIOBMTE Lie/IK M onpefienifte Ha TeXHWA BpemeBK AuanasoH. 3a Aa
fbhe 06EKT Ha aKTMBEH MapKeTWHr, Tol Tpabea Aa e obesneueH C afleKBaTHa M
CbBPEMEHHA TYPUCTMYECKA MHPPACTPYKTYPA.

OuaKsaH pe3y/iImam om usnb/HeHuemo Ha hod-deliHocm 2.4,

e OnucaHWe Ha TYPUCTMMECKaTa MHGBPAcTpyKTypa, BK/HOUYBAlla AOCTBLNHOCTTA
Ha OBEKTWTE OT rAefHa TOUKA HA OCHOBHMTE BMAOBE TPaBHCNOPT: CYXONbTEH,
KENe30MbTEH, BOASH W Bb3JYWEH; a/NTEePHATMBHM HaqMHK 33 JOCTUraHe Ha
oBekTUTe, B T.M.  yKazatenHd  Tabesm W MHGopMmalMoHHK  Tabna,
MHDOPMALMOHHM  LEHTPOBE, MAPKMHIM, TBProBCKM 06EKTH, MmecTa 3a
XpaHeHe, 3aBeAeHWA 33 OTAMX, arpakUuMH HA OTKPUTO W 3aKpHTO,
NPEYUCTBATENHU CTAHLMK M ADYTH,

NMoa-aerHocr 2.5,

Aeticmeus no usnvaHeHue Ha nod-detuHocm 2.5.
YCNOBMATA M KanaUMTeThT 3a HAaCTaHABAHE Ha TYPUCTHTE Ca BAXKEH E1E€MEHT
0T ripoAyKToBoTO noauumormpare Ha mapupyta. Mpu nanbanenve «a G
e 6bAaT ONMcaHM MecTaTa 3a HacTaHABaHe B paioHa Ha TypuCTH4ecKun
MaplUpyT (XOTENM, XOCTENM, KbHlW 33 T[OCTH, MOTe/M, KbMIKMHTH, XMKH,
CamoOCTOATENHM CTau), B pesyaraT Ha OMMCAHMETO Lie Ce M3Fr0TBM aHaM3 Ha
KanauMTeTa 3a HacTaHABAHE M HaAM4HaTa Ha3a no Kareropua.

Apzysmenmayus Ha Belicmeusma 2a usnsAHeHue Ha nod-GeliHocm 2.5.

CpescTbata 3a NOACNOH MMAT CBOM MApKETUHroBM uenM. Te MapKupat
PaMKMTE Ha ,MAeanHaTa CUTYauna“ B KOATO CNeABA Aa €& HaMMUPa TYPUCTUHECKUAT
npoayxt. OT rnejHa TOYKa Ha NOCASABAWOTO NiaHupaHe, KaKkTo W 33 NpMBAMYaHE
Ha paznnann uenesy rpynv [ ¢ Hco6xoaMo fa ObAe M3ACHEH
KarauMTeTbT 338 HACTaHABaHE W Ha/MyHaTa Hasa No Kateropud. ToBa Le Mo3BoSM
rbBKABOCT NPy MPOAYKTOBATA W LieHOBaTa CcTpaTeris, KouTo we 6baar paspaboten
npy M3NBAHEHWETO Ha

OyaKeaH pe3yamam om usnbiiHeHuemo Ha nod-deiiHocm 2.5.
¢ AHaNM3 Ha KanalUWTeTa 338 HacTaHABaHe Y Ha/kyHaTa 6asa Mo KaTeropum
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2.2.B3aMMOBPBIKM  MeXAY  AEeHHOCTH/NOA-AeWHOCTH B npoleca  Ha
U3NBAHEHNETO UM

B3aumoBpb3ka 4. Bpb3Ka MewAay aHanW3MpaHero Ha HanMvHaTa
AOKYMeHTaUuMs M WHcbopmauma, paspaboteHa ne npoekTa oT  APYTH
M3NBAHKTENU M Pa3paBGoTBAHETO Ha MAPKETHHTOBUTE LeNn

AHANM3BT Ha AOKYMEHTUTE, KM3paboTEHW B PAMKWUTE Ha fpoeKTa OT APYTH
warrbanuTev | v2 «ovTo ce ocHosaBa aHa/MTMYHATA 4acT Ha
CTpaTernyeckua JOKYMEHT € M3K/OUMTeNHO Heobxoaum 3a npeuusupaHe Ha
Ga3oBaTa MHPOPMALMA 34 ONPEAeNAHe Ha MapKETUHTOBWTE UesM. MapkeTuHrog1re
werv I cc Ga3vpaT Ha 334bAGOYEHO NO3HABaHE Ha CHCTORHUETO W
TERAEHLMMTE BLB BbTPELUMATAa M BLHIWIHATA Cpepa, T.e. Ha nojpobHata BXOAALRA
UHbOPMALIMA C WMPOK OOXBAT M aHANWU3MPaHa OT Pas/iyHW acrekTu. AHaAN3BLT Ha
JOKYMEHTMTE € Gasara 3a 33JaBaHe Ha MApKETWHrOBWTE Lead, A0KaTo
MApPKETUHIOBMTE LIENM KOPECNOHAMPAT C WH¢OpMaLMATa OTHOCHO HanpaseHUTe
M3BOAM OT aHanu3a.

B3aMMOBpb3Ka 5. BPb3Ka MemJy aHani3a Ha KanauWieTa 3a HacTaHABaHe
4 HasMuHaTa 6asa no KaTeropMM ¢ M3roTBAHETO Ha MPOrHO3aTa M OUEHKaTa Ha
OOTEHUMANA 3a MPUBAMYAHE Ha Pa3HYHKTE LeNeBu rpynm

OT r/eAHa TOYKAa Ha MAapKETMHIOBOTO MNAaHWpaHe K HacouBaHe Ha

ryprctdeckun npoaykt kbm pasamunn uenesu rpyr |G 2 5241
DE3Y/ITATHTE OT aHafi3a Ha KamauuMTeTa 3a HacTaHABaHe (M0 KaTeropuv Ha

HaMuHaTa 6a3a), YCAOBMATA 3@ NPECTOK B elHa TYPHUCTHYECKA ASCTHHALMA DKaaBsaT
CUMHO EJIMAHME BLPXY NPUBJIEKATENHOCTTA Ha TYPUCTMUECKMA NPOAYKT. AHA/NZHT
e nochyKu npy NPeAnaraHe Ha bBKaBW MeXaHusMM Apu paspaboTBAHETO Ha
NMPOAYKTOBaTa W LieHOBaTa CTpaverkii, KouTto e 6bgar pazpaboTeHn NpH
usnbaqenneto Ha I

3. [fennoct 3,

3.1.Mpeanoxenre 3a usnbaHeHHe Ha JeHHOCT 3.

Aelicmaua no usnbiHerue Ha nod-deiiHocm 3.1.

OT rnegHa TOMKA Ha MOCEIAeMOCTTa Ha  TYPUCTUUECKHS  MaplipyT
KoHCynTauThT NpeaBvxaa A3 HanpaBu MPOrHo3a W OleHka Ha MoTeHuuana 3a
NPYBAKYAHE HA Pa3/IMYHK UENEBM FPYNK TYPUCTK. MU3CNeABaHETO HA NOTEHLANa We
Ce MW3BDLPLIM Ype3 C/IeAHMTE TPYMM FOAXOAM M KpUTEpUM 3a OleHKa Ha
TYPUCTMHECKUSA MOTEHLMA:
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Apzymenmauus Ha delicmsusma 3a U3aNBAHEHLUe Ha nod-deliHocm 3.1.

TpaHCrpaHnYHKMAT PErvMoH ce  Xapaktepusupa ¢  Borar  TYPHCTHUECKK
notTeHUMasn. Bunpeku cnaGoTo MKOHOMUYECKS pasBUTUE M HEPa3NU3HaBaeMocTTa My
KaTO TYPUCTHHECKA ASCTMHALMA, KaKTO 3a JYMAECTPaHHW, Taka M 3a BbTPeilHu
TYPHCTH, PasHOOGPA3HMTE NPUPOAHM M BHTPONOTreHHK PeCcYpCH Ca NPeanocTasKka 3a
nonynapusMpaHe Ha pPervoHa W pasBuMTMe Ha UenoroguileH TypH3bm. 3a
M3BDPIIBAHETO HA OUECHKA Ha NOTeHUMaNa uwe 6bge uanonissaHa MHGOPMaUKMA ¥ oT
Npoexr ,SEE AF/A/653/4.2/X  ,TpancHayuMoHanHa cCTpateruA 3a YCTOMYMBO
TepuropmanHo passuiMe Ha JyHaBCKMA perroH ¢ (hOKYC BbPXYy TypU3IMa
(DATOURWAY}“. Taka e ce rapaHTMpa NoCTUraHeTo Ha YCTOMYMBOCT Ha NMpPOeKTH,
OCHUECTBEHN C €BPONEHCcKo hrHaHCHpaHe, KaKTO W CUHEPTHA MEXAY AOKYMEHTH,
HAcCOYeHM KbM €4MH M ChLUX CEKTOP - TYPU3MA,

QuaxsaH pesynmam om UNvLAHEHUeMo Ha nod-deilinocm 3.1,
s JedyvHupana nocewaemMocTTa Ha TYPUCTMHECKUS MapLupyT Ha Gasa NporHosa
U OLeHKa Ha NOTeHLMana 3a NpMBAMHaHE Ha TYPHCTH,

Aelicmsus no usnvsneHue Ha nod-delinocm 3.2,

BbB BPpBb3KA C M3MCKBAHETO Ha AOKYMeEHTaLMATa No nNopbukata KoHCYATAMTLT
chefBa Ja HafpaBu aHa/M3 Ha CPaBHUTENHMTE KOHKYPEHTH NpeaMMCTBAa Ha
TYPHUCTUMECKMA NPOAYKT. 3a Aa 6bAe UNBAHEHO TOBA M3MCKBAHE & HeobXoarMOo Aa
6vaar onpegenequv . oo crc cb3gagenun
CHBMECTEH KYJTYPHO-UCTOPUHECKM TYPUCTUMECKU MPOAYKT -  Mapupyt ,,PUmcka
rpaHylia Ha TEPUTOPUATA HAa TPaHCrPaHWYHMA PEeryoH PymbHMA-BbaArapua®, caep
06CBKAaHE ¢ Bb3nowuTena u caef npoyyeaHe pesyntaTtHre OT ApYrY AeHHOCTH B
o6xsara Ha npoekra. Hanuuveto Ha [ ¢ npegnocraeka 3a u3sbplBaHe Ha
CpaBHMTENEeH aHanus. pH MAeHTHEUMUMPAHETO Ha o6pasuuTe e 6bAe M3BLPLEHO
OLEHABAHETO WM MO NPefNoXeHn o7 KOHCYATaHWTa KpuTEpWM 3a oueHsBaHe Ha
KOHKYPEHTHUTE NpeanmcTBa, KOHCY/TaHTLT We 06bpHe Cheuuando BHUMaHMe Ha
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BHIOBETE YC/YTH, KOMTO Ce NpeanaraT OT KYATYPHO - MCTOPHYECKM MapLupyTH, CbC
CXOfHWN XapaKTEPUCTMKY, C LeJs1 MOANOMAraHe M3roTBAHETO Ha LieHoBaTa CTparterus.

ApzyMmenmayua Ha delicmeuama 3a usnbv/HeHue Ha nod-deliHocm 3.2.

CpaBHMTE/IHUTE  KOHKYPEHTHYM NpeavMcTBa Ha CbBMECTHMA  KYATYPHO-
MUCTOPUMECKM TYPMUCTUYECKM TIPOAYKT Ca NPAKO CBLP3aHM ¢ ONpejaensHeTo Ha
nasapHMTe My MO3ULKKM M NAsapH4a My MoTeHuMan. AHanMIbT We NOANOMOrHe
ONPEeAeNAHETO HA MapKeTHMHIOBMTE LESW, Ypes KouTo TpAabsa Aa ce cb3nasa M
NOAABLPIKA KOHKYDEHTHO NPeAVMCTBO KAKTO B AB/rOCPOYEH, Taka W CPefHOCPOYeH
nsiaH.

y

OyaxsaH pezyamam om UnbAHEHUeMO Ha nod-delinocm 3.2.
o AHANM3 Ha CPABHUTENHWUTE KOHKYPEHTHM NpPeaMMCTEa Ha TYPUCTUYECKKA
NpPoAYKT.

Moa-peimoct 3.3, NG

Jelicmsus no usnbAHeHte HA nod-deliHocm 3.3,

HOHCYNTaHTBT NpeaBMiKaa la Ce MATOTBH aHa/M3 Ha TYPMCTUHECKHA Nasap
Mo OTHOLEHME Ha PaspaGoTBaHWA TYPUCTHHECKU NPOAYKT - 06l 38 TpaHCrpaHU4YHKUA
peruoH. 3a Aa ce M3TOTBM TOBa MpOyYBaHe € HeoGxoAMMo fda Gbje oieHeH
AOTEHUMANDBT OT F/ieHa TOYKa Ha FeHepUpawMTe Nasapu 3a TYPHUSbM KaTo LANo M1
NOTEHUM&/TbT Ha 3SauMHTepecoBaHWTE CTPaHW Aa YHacTBaT M Ga pPa3BMBaT TE3M
nazapy. 3a uenta KOHCYATAHTBT Lie NPOYYM WHTEPECHT KbM HOBOCLIABAEHWA
TYPUCTHHECKU TIPOAYKT M OCOGEHO OTHOLIEHKMETO Ha TyporneparopuTe KbM Hero.
KoHcyntaHTeT npeaBwxaa toBa Aa GbAe HanNpaBeHO 4pe3 pasnpocTpaHeHle Ha
. o510 fa fane CPaBHUTENHO 06eKTMBHA KapTWHA, KDATO € CBbp3aka
C N/aKMPAHETO Ha AEHHOCTUTE B paMKKTe Ha CtpaTermara.

Ma3zapHuAT NoTeHUMan e Gbhe aHanMsupaH KaKToO OT r/iejHa TOUYKAa Ha
BLIPELIHUA M BbHWHWA Nasap, Taka W OT 06LMTE XApaKTEPUCTHKM:

Mpu usrotaaHeto Ha aHanMsa KOHCYATaAHTBLT e M3NoA3Ba
obULMANHM MITOMHMUM Ha UHGOPMAUMA (AOKYMEHTH Ha MMHUMCTEPCTBO Ha TYPU3MA,
AaHHuTe Ha HCKH, oT oBWMHKTS W AP.), KaKTO M peayataTtite OT NPOBEAEHOTO OT

Hero fpoyyYBaHe.
Mpu Hanmyve Ha Takaga MHQOPMaUMA OT JOKYMEHTUTE, KOWTO <a
npepocTaBeH Ha KoHcyaTaHTa oT Bwanoxurens, B pesyntaT Ha paboTata Ha ApyrM
MSITBSIHMTENN, We ODBbAaT M2NON3BAHKM MOCTHMrHATUTE pesyataTd Y HanpasexuTe

M3BOM.

ApzyMenmayua Ha delicmauama 3a usnvaHerHue Ha nod-deliHocm 3.3.
MasapHMAT nNoTEHUMan Ha TYPHUCTHYECKMA Maplwpyr cnejBa ja 6bge
MacnesiBad B KOHTEKCTA HAa YCTOWYMBO YCBOABAHE HA TYPUCTMUYECKMA TNOTEHUMan
Ype3 OCHUIECTBEHOTO TYPUCTHMYECKO paroHupaHe Ha Bbarapuna. Toea e pea/sHata
Bb3IMONKHOCT 33 HErOBOTO EMEKTUBHO MO3MLMOHMPAHE M NPEANOCTaBKa 3a pa3suTe
Ha TYPMCTMYECKATA AeCTMHALMA B TPAHCTPAHMYHUA PErnoH PYMbHUS - Bhirapus,

2] 1$
www.interregrobg.eu \ | 3

ChABPHAHMETO HA TO3H MATEDWA/ HE NPEACTABAABA HeRPEMEHHD OthHUMaNHATa NeIULMR Ha EBponcickua Cuiod,



<
T

herrey B3

h“"‘-._‘: .
B EEPONEACHH CuI03 ?

EEPOTIEACHH ®0114 34 PETMOHAAHO PAIBHTHE

HHBEGTHPAME BHE BMLIEID LbEE! .
FAULSONT R T BBAMAPCKO RPARMTENLTRD

OQWaKaaH peayamam om UsnbAHeHUemo Ha nod-delivocm 3.3.
o AHasIM2 Ha NA3ZaPHMA NOTEHLMAT HA TYPUCTUYECKNA MAPWIPYT

o-neinoc 3.4 I

JAelicmsun no usnbaHerue Ha nod-deliHocm 3.4,

KOHCYNTaHTBT Wle MACHTMBULMPE NPHOPWTETHUTE (Uesiesu) nasapu 3:/
TPAHCTPAHWYHMA PETHOH, KATO Orulie TEXHUTE OCHOBHM XapaKTepuCTHKM, Ha Gasa
PE3YNTATMTE OT ONPEAENIEHUTE KOHKYPEHTHW NPEAMMCTBA Ha NMPOAYKTA B

* W UBEHTUDMUMPAHWTE LENEBM Nasapu B
WAEHTHDHIMPAHETO Ha LeneBuTe nasapu TpAGBa Aa B3emaT npeAsus W Apyrure
haKTopH, NPOM3NU3ALLMY OT OTHOWEHMETO HA OCHOBHMTE 3aMHTEPeCOBAHW CTpaHK
BBLIMOKHOCTTA Aa CE€ NPEROCTaBA TYPUCTMMECKN NPOAYKT, 3aA0BOMABAL HYXAUTE Ha
Te3aW nNasapu W T.H. LieneBute nasapu we 6HAaT pasriefaly KakTo obIlo o CTpany,
TaKa ¥ KOHKPETHO NO NPUOPHTETHMTE BMAOBE TYPUIbM. [pY NPHMOPUTH3MPAHETO Ha
nasapuTe onpeaensllo e 6b4€ No3MUHOHMPAHETO HA TPAHCTPaHUYHKA PErUOH KaTo
nasap ¢ NOTEHUMAN 3a PAa3BUTHE HA KYATYPHO - UCTOPHYECKNA TYPU3DbM.
KOHCYATAHTBT LWe ONHIE OCHOBHUTE XapaKTepMCTMKK Ha UenesuTe nasapy,
KATO B3eMe nNo4 BHWMMAHME CPABHMTEAHUTE KOHKYPEHTHHM MpegmMmcTsa  Ha
CHBMECTHUA KYNTYPHO-UCTOPUYECKN TYPUCTHYECKM - MappyT ,,PUMCKa rpaHyda Ha
TEPHUTOPMATA HA TPAHCTPAHUHHUA PErnoH PymbHMA-Bbarapua®. Masapute We 6baar
pasrAefaHM KakTo RO pasMep, Taka M Mo XapakTepuCTHKM Ha TYPUCTUTE oOT
ChOTBETHUA Ta3ap: NPEANCYMTAHM BMADBE TYPM3DM, OPranu3aunA Ha NbTYBAHETO,
noBeAeHHe fpW 3aKynyBaHe Ha TYPUCTMYECKM npoayKTi 4 gap. OkoHvaTenHata
CTPYKTYPa Ha AOKYMEHTa Lie 6bAe YToUHEHa ¢ Bu3noxuTens.

ApaymeHmauus Ha delicmsuama 3a L3NbAHeHUe Ha nod-deliHocm 3.4.

M36opbT Ha NpUOpUTETHUTE nasapk € MHOro BaweH 3a (Tpatervata 3a
MapKeTMHr W npomouuparde, CbobpasHo Tesy nasapd we 6bJaT HacodeHy wu
KOHKPETHWTE AeiHOCTH, M3BedeHW B npoueca Ha crpaterndeckoto nnanvpare [N
B -2 :c/080/19BaHe HA M3MCKBAHWATA 33 NPOAYKT HA Te3W nasap,
CBbp3aH¥ € NO3UUMOHMPAHETO Ha pErMOHa Kato YCToMYMBa TypuCTHyecka
AecTHHaLMA.

OuaxeaH pesyimam om usnsAHeHUemo Ha nod-deliHocm 3.4,
e MaeHTHOUUMPaHW  NPUOPHUTETHMTE  (UeneBu) nasapa 32 CbBMECTHMA
TYPHUCTHIRCKH NPOAYKT,

3,2.B3aMMoBpB3KM  Mexay  fedHocTM/moj-aeliHoctd B Mpodeca  Ha
UBMBLAHEHHETO MM

BaauMoBpBb3Ka 6. Bpb3Kka MeXAy NPOYYBAHETO HAa Na3apHus noTeHunasn
HA TYPHCTMHECKMA MapWpyT W RAAHUPAHETO Ha AeHHOCTH NP paspaboTBaHeTo
Ha CTPATErHATa 3@ NPOMOUMPARE HA TYPUCTUHECKHA MapIIPyT

Ananmabt Ha nazapuma noteHuran Ha typuctideckua mapwpyT [ EEGEGEG '
Bl v:roveeHaTta MPOrHO3a M OLEHKA Ha NOTEeHUMAaNa 38 IPUBJIMHAHE Ha Pas/IMHHK \

—

22 Y
www.interregrobg.eu U

!
Ch/hMAIMETD Ha TOIH Marepyian He NPeqCcTasnsiea HenpeMeHHO oMHIantaTa noalLys Ha Esponeficina Coioa. lj ., }
S

\



FALUANA -(.55”/"

nneirey H

EBFONERCHH dOHA 34 PEFHOHANHO FABHTHE

H MHBECTHEFAME BHE BAIETS FhAEL(E!
Femiboranmsaz BRATACKD NPABHTEACTEO

nenesy rpymv [ 7crio we onpeaenar npeanodyqtaHdATa Ha
paz/MYHMTE TPYNM TYPUCTU KbM NPeAfiaraHuTe TYPUCTHYECKU MPOAYKTM M B MO-

FONAMA KOHKPETHOCT HarjacuTe KbM HOBOCBH3AAACHWA CbBMECTEH NPOAYKT 3a
PA3BMTHE HA KYATYPHO - MCTOPMYECKM Typuabm. Ha rasu 6a3a we 6baar
ONPegencHi KOHKPETHWTE AEMHOCTM, 38 Ad Ce OTroBOpM Ha O4aKBaHUATa Ha
TYPUCTHTE, NOBMLLIABAHE KaveCcTBOTO Ha NPeAnaraHeTo, MONyAspu3MpaHeTo Ha
APOAYKTA U Ap., KoeTo ule GbAe nnaHvpaHo Npy pa3paboTBaHETO Ha Task YacT o7
CTpateruara 3a NpoMoUMpaHe Ha TYPHCTHYECKMA MapWwpyT.

B3arimMoBpb3ka 7. Bpb3Ka Memay npoy4HBaHeTo Ha NasapHMA noreHuuan
Ha TYPHCTHYECKMS Mapwpyt M umaeMTHuUMpaHeTo Ha uUeneBM nasapHu 3a
peaiM3MpaHe Ha CbBMECTHHA KYNTYPHO-UCTOPHUECKU TYPUCTHUYECKU NPOAYKT -
MapuipyT ,PUMCKa rpaHuLa Ha TEPUTOPUATA HA TPAHCTPaHWYHUA PEerHoH
PymuvHua-Brarapua’ '

Monyuenute gaHHu ot npoy4ysareto Ha nasaphia noteHuqast |G
B 32 TyprcTHMeCKMA NpoAyKT - 06l 33 TPAHCrPaHWHHKA PervoH U HanpaeeHara
oueHKa OT F/legHa TOYKa Ha reHepupalymTe nasapk 3a TYPM3bM e un3seje
npuoputethute uenesu nasapy 3a rpaxcrpaHuiHua pervox |G N
NPMOPUTH3MPAHETC Ha nNasapuTe onpejenaiuo fle 6bje MNO3ULMOHWPAHETO Ha
TPAHCrPaHMYHKMA PErvoH Kato nazap ¢ NOTeHUWan 3a PasBuTUe Ha KYATYpHO -
MCTOPUHECKM TYPHIBM,

BzamvmoBpbaka 8. Bpb3ka Mexay onpeaeneHHTe UEsIeBM nasapH 3a
peanyavMpaHe Ha CbhbBMECTHHA KYNTYPRO-UCTOPHUYECKH TYPUCTHYECKH: ,PUMCKa
rpaHylia Ha TEPHTOPMATA Ha TPaHCTpaHMYHKUA perdoH PyMbHHA-BbarapHa® w
pazpabGoTraHeTo Ha CTpaTeriAa 3a NPoOMoLMpaHe Ha TYPUCTHYECKHMA MaplpyT

UzGopbr Ha uenesute nasapy (G ¢ +Horo saxken npu

paspaoTeaHeTo Ha CTpaTerns 3a NpoOMOUMpaHe Ha TYPUCTMYECKMA MapuwpyT

3al0TO KbM TE3W Masapu e Ce HacoyaT BCHYKM YCHMAWA 3a
nocresBaliMs MapKeTHHF Ha AeCTMHALUMATA, KaKTO M YCUAMATA 3a 3a40BONABAHE Ha
U3MCKBAHUATA 3@ NPOAYKT Ha Te3M Na3apM, Ypes MPUAAraHeTo Ha MapKETMHrOBMA

mikc v paspadoteaHeto Ha otaentmte ctpateryy [EEENEGEGEGEGEEEE

BsaMMOBpPB2Ra 9. Bpb3ka MeXay UAeHTHUUKpaHWUTE LeneBu Nasapu M
onpeAenAHeTO Ha KOHKPETHM JeHHOCTH 3a U3nbiHeHnwe Ha (TpaTerMara 3a
MapKeTUHr M NPoMOoLHA

UsGopuT Ha npuopuretinte nazapy [ G - ~+Horo saxeH 3a
CrpaTervaTa 3a MapKeTWHr u npomoumpane. CrobpasHo Tes nasapM we 6bpar

HacoueHY M KOHKpeTHMTe AEMHOCTM, M3BeAeHW B NpoLeca Ha CTpaTeryeckoTo
nranvpaqe [INIEGEGEGEGEGEGEEE > 35410801783He HA M3UCKBAHUATA 3a NMPOAYKT Ha
Te3W nasapy, CBbP3aHM C MO3MLMOHMPAHETO HA PErMoHa KaTo YCTOMYMBa
TYPHUCTUYECKA ASCTUHALWMA.
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4. fevivoct 4. N
I

4.1.Mpegnroxerne 3a U3NbAHEHKE Ha JehHocT 4,

oa-aeinoct 4. 1.

Jleiicmaus no usnbAHerue Ha nod-Belinocm 4.1.

Q6061WaBaHeT0 Ha AaBHMTe, OCHMIYPeHM upes aHa/M3upaHe Ha OasoBaTa
vHbopMauma, € cnefBallata Heobxofuma CTbNKa 328 NOCTHraHe Ha UesMTe Ha
gorosopa., Jannute uwe 6bjaaT 0606WeHM, CbOGpasHO ONpeaeneHuTe o
BL3fOMUTENA EeNeMeHTH, 3a MW3rOTBAHETO Ha MAPKEeTMHroBWSA npodun  Ha
TYPUCTMHECKWA MapLUIpYT ,PUMCKA rpaHMua Ha TepuTopMATa Ha TpaHCrpaHM4YHWA
pervoH PymbHuaA-boarapua“:

+ Mecrononoxenue - obllla HHPOPMaLIMA,

s (JCHOBHW XBpaKTEPUCTUKM Ha TYPHCTHHECKUA MapLIpyYT,

» TpaHCnopTHA JOCTBMHOCT,

o MecTononokeHue oT rnegHa To4Ka Ha TYPUCTUMECKH NOTOUMW;
YCNOBMA 3a TYPUCTUUECKM NMOCSILEHNA - TYPUCTHHECKA MHPPACTPYKTYPA;
MecTa 3a HacTaHABaHe B paloHa Ha MaplUpyTa;

s [locelliaeMocT Ha TYPUCTUYECKHA MApLLPYT;

o [asapHyt NO3MLUMK M NAasapeH NoTeHuMasn Ha TYPUCTUHECKHMA MapLIpyT.

B ApUAOKKUMHTE Caydan (KOrato AaHHWTE ChAbPMaT YMUCAoBA MH(BOPMALMA)
UHpOpMaIMATA LWe ce npefcTass B Excel MM eKBMBANEHTEH MPOAYKT, KOETo uje
fAaje BL3MOKHOCT 3a JlecHaTta i M KayecTBeHa o6paboTKa.

Apzymenmayus Ha dellcmsusma 3a Ush'baHeHue Ha nod-delivocm 4.1,

O606W{@aBaHeTo Ha AaHHMTE LWe Aafe BB3MOMHOCT 33 TAXHOTO edeKTUBHO
npu/arase, KakTo W We cb3jage HasaTa 3a paspaborsaHe Ha PaspaboTBaHe Ha
CTpaterua 3a NpoMouMpaHe Ha TYPUCTMHECKMA MApILIPYT.

Ouyaxsead pe3ysimam om UanbwAHeHuUemo Ha nod-GeldHocm 4.1.
» (0606lleHH AaHHW, HabpaHK Ype3 aHanmakpaHe.

W_

Aelicmaua no usnwviaHeHUe Ha nod-deilHocm 4.2,

KaTo cnefgsawja CTbNKa ciel o6obllaBaHe Ha gaHHUTe We 6bAaT U3BEASHU
OCHOBHMTE PE3YATATM OT TAX M We Obpat oOpabGoreHuW MO HauuH, rapasTupaly
M3rOTBAHETO HA MapKeTMHIOBHA NpodUN Ha TYPUCTMYECKWUA MapwpyTt ,PHMCKa
rpaHMLa Ha TEepUTOPUATA Ha TPAHCTPaHWHYHWA PErvoH PymbHUs-Bbarapua“, Taka u
CTpaTterus 3a NpoMoUMpaHe Ha TYPUCTUHECKUA MaplipyT (MapKeTHHIOBMA MMKC Ha
TYPUCTMYECKMA NPOAYKT; NPOAYKTOBa CTpaTerun; LEeHOBa CTpaTervs; pekiamHa
cTpaTerya; KoOMyHMKaumoHHa cTpaterua). ObpaboTkata U aHasMsa Ha pezynrarure,
npousTM4alM OT 0B606LaBaHeTo Ha J[aHHUTE e NOAMNOMOTHE W3IFOTBAHETO Ha
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aHasMTMYHata 4YacT Ha CrTpateruatra M MapKEeTMHroBOTO NAaHWpaHe, Ypes
Cb3jajieHaTa 0OeKTMBHa MH(OpMaLMOHHA M aHaliMaMpaHa Gasa gaHim wWwe ce
0besneun CTpaTErHyeckMAT NOAX0Z, Ype3 KOMTO Aa Ce NOACHIYpH YCTOHYMBOTO

FAPEI A NG A TR T

PasBUTHE M YCHBBLPLIEHCTBAHE Ha NPOAYKTA. /
y
o’ zﬂ

ApzyMedmayus Ha delicmsuama 3a usnNv/HeHue Ha nod-deliHocm 4.2,
O6paboTsaHeTo Ha JaHHMTE € HeoOX0AMMO YCAOBME 33  YCMEeWHOTO
M3BEXJAHE Ha KOHKDETHM JAEWHOCTH, Hpe3 KOWTO (e ObAAT NOCTHrHaTH
MapKeTUHIOBUTE Lie/iM, KaKTO M ONPefeNfHeTO Ha BM3MATA, OBEKT Ha KOHKPETHMA
CTpaTermyecki AOKYMeHT.

OuaxksaH pe3y/Imam om usnsAHeHuUemo Ha nod-oeliHocm 4,2,
« AHanM3MpaHM pesynTati, NPoM3THYalLM 0T 06obliaBaHeTe Ha AaHHWTE 3a
NPUNAraHeTo UM MNPY ONMCAHKMETO HA ENeMEHTUTE B JacTTa ,,MapKeTHHIOB
npogK/t HA TYPUCTHHECKHA MapLIpyT®.

Adelicmsua no usnwvaHeHue Ha nod-delinocm 4.3.

B pesyntaT Ha M3BbLPWEHUTE ASMHOCTU U NOA-AEMHOCTM e 6bae U3roTBeH
MAPKETHHIOBMA NpodMA Ha TYPUCTUYMECKMA Mapwpyr ,PUMCKa rpaHyvya Ha
TEPUTOPMATA Ha TPaHCTPaHUYHWA Pernod PymbHua-Boarapua“, sknodsaly cneghure
eNEMEHTH!

» MecTononoxeHue - 06Wa UHpPoOpMaLmA.
e 6bae ONUCaHO MECTONOAOKEHHETO HA TYPUCTUHECKUA MEPWPYT U BKAIOYEHHTE B
Hero 06eKTH,

. OCHOBHM XapaKTepUCTHKN Ha TYPHCTHYECKUA MapLlupyy,
Ule ce HanpaeW 00O ONKMCaWHe Ha BKAWYEHWTE B Maplipyta o06GexTH, TAXHaTa
CBbP3aHOCT N0 TEMM M NOABUA0BE TYPUIBM, OBEKTHU OT PErMOoHARHO, HAUMOHAHO M
CBETOBHO 3HAYEeHHe 1 JPYrH,

» TpancnopTHa AOCTBNHOCT,
e ce onMwe AOCTBIMHOCTTA HA OBEKTUTE OT rAegHa TOYKA HA OCHOBHWMTE BHAOBE
TPAHCNOPT: CYXOMbTEH, Hefe30NbTeH, BOAEH ¥ Bb3AYWEH, KaKTO aiNTepHaTHBHW
HauMHK 3a JOCTHMraHe Ha 0OeKTUTe (M3rpajeHK Benoanen, NROAKOCTOAHKW, KbMNUHE
32 KapaBaHW v Opyru).

. MecTononoMeHne OT FASAHA TOYKA Ha TYPUCTHHECKHU NMOTOUM,
Ule ce HanpaBu NpeACTABAHE Ha PA3NGCAOKEHUETO Ha TYPUCTHMECKUA Maplpyr ot
FAeAHa TO4MKA Ha TYPUCTMYECKHMTE NOTOUW MO BMAOBE TYpM3bM B PAMKUTE Ha
TpaHCrpaHUYHUR permoH.

» YcnoBua 328  TYPUCTHUYECKM noceweHma - TYPHCTHYECKA

HHPACTPYKTYpa.

Ule ce onuwar eneMeHTMTE Ha TypuUCTUHECKata MHppacTpykTypa no BKAOYEHK
0beKTH, B T.4. yKazaTenHW Tabenu U WHIOPMAUMOHHW Tabna, MHGDOPMALMOHHK
UEHTPOBE, NAPKMHIW, TbPrOBCKKM OBCKTHM, MECTa 33 XpaHeHe, 3aBedcHMWA 3a oTAuMX,
aTPaKkUMK Ha OTKPWTO U 38KPWUTO, NPEYUCTBATEAHM CTaHUMK, W JpYri.
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EBPONEACKH ®OHA 3A PEFHOHANHO PAIDHTHL

W }ILAECTHPAME BHO BAWETO BbAEWE! L
Frithnis ) NFPETENGTED GRAFAPGLS MPMHTEACTED

. MecCTa 3a HAacTAMSABAHE B PaliOHa Ha MapwpyTa.
llle ce onMWAT MECTara 3a HacTaHABAHE: XOTe/M, XOCTENW, KbWM 3a rocTH,
MOTEMM, KBMAMHIM, XWKM, CcamocTosTenHu crad, We ©6wvae npeacraseH
KanauWTeTbT 3a HaCTaHABaHe M Hanu4HaTa fasa 110 KaTeropma.

. MocewaeMocT Ha TYPMCTUHECKMA MapiLipyT.
lLie ce HanpaBX NPOrHO3a M OLEHKA Ha MOTeHLMasa 3a MpUBJMYaHE Ha Paz/iduHu
LeNeBU PYyNu TYPUCTH.

’ MasapHHU NO3KUMK KM Na3apeH NoTeHUHaNn Ha TYPUCTHYECKMA MAPLLPYT.
Ule ce NpeACTaBAT CPaBHUTENHWTE KOHKYPEHTHM MPEANMCTBA Ha TYPUCTHMECKNA
MPOAYKT, NasapHWA NOTeHUMan M UAGHTUPUUMPAHWTE  LEeneBU  nasapu.
KoHCyATaHTBLT e NPEeACTaBM M3MNO/3BaHaTa METOA0/I0rMA 3a MpoydysaHe Ha
NasapHMA (OTeHUMan Ha TYPUCTMHECKMA MapuwpyT, KakTo # pesynrature Of
NPOBeAEHO NpoyuBaHe Ha NazapHUA MOTEHLMaN Ha TYPUCTUHECKUA MAPLLPYT.

Ap2ymenmayus Ha delicmauama 3a UsNbJIHeHUe Ha nod-deldnocm 4.3.
M3roTBAHETO HA MAPKETUHIOBWUS NpothUA HA TYPUCTUMECKHS  MapuipyT
BKMOYBA LIA/IATa aHa/MTHMYHA YacT oT paspaboTeaHeTo Ha CTpaTeruaTa 3a MapKeTHHr
W npomoumpaHe. B pesynTar Ha HanpaBeHWTe TpoyYyBaHMA M aHaslza Ha
uHdOpMaLMATA CM NPEfonpesens CTPaTerMyeckuaT noaxod, KOWTo we 6bae
npeanpueT oT KoHcynTaHTa 3a pa3padoTeaHeTo Ha CTpareruaTa,

OuaxsaH pe3yamam om U3NbAHEeHUemo Ha nod-deiiocm 4.3,
» MIrOTBEH MAapKETMHIOB NpPOdUA Ha TYPUCTMYECKMA Mapwpyt ,PuUMcKa
rpaHMLUa Ha TEPUTOPHATA Ha TPAHCTPAHWYHKWA PeroH Pymbuua-Bruarapua”.

noa-aerinoct 4.4. N

Aelicmeaus no usnwaHeRue Ha nod-Oelinocm 4.4.

KaHanMaaThbT we MarotBu SWOT aHasM3, Bb3 OCHOBA Ha BCHUKM peE3YNTaTH.
Ypes meToda 3a rpynupaHe, aHanuanpaHe W obobwasaHe Ha ronam obem
HHbOpPMALMA Lie GBAAT OCUTYPEHM aHAJIM3 Ha TEKYILOTO ChCTOAHKE (CHIIHNA M CNabH
CTPaHN Ha KY/ITYPHO-MCTOPUYECKMA TYPH3BM B TPAHCTPAHWUHMA PErvoH PYMbHIA-
Boarapus) ¥ Gbaewute nepcnexkTer (Bb3MOMHOCTA M 3amNaxu B KpaTKOCPOueH,
cpeaHocpoYel M avarocpoded naa). fipu uarotssHe Ha SWOT aHamsa we 6bae
HaBbPLIEHO NPUOPUTMIMpaHE, 33 Aa Ce M3berHe CMHAPOMBT HA ,AbArMA CNUCHK®
(nopeauua 3a Bcaka kateropuaA). e ce yenu nocTvraHe Ha MakCHMManHO ACHO
WB/IOKEHUS Ha ChCTABHUTE YACTH HA aHaM3a.

Apeymenmaiua na delicmsuama 3a usnvaHeHue Ha nod-deliocm 4.4,
SWOT aHanuabT Ce W3nos3Ba 33 OLEHKA Ha CUAHWMTe U ¢labu CTpaHu Ha
TYPUCTHUECKMA MAPLUPYT, KAKTO K HAa Bb3MOMHOCTHTE 1 3AMNNaXUTE B KPATKOCPOUEH,
cpeaHocpoteH M Absrocpoder nnax. To# we 6bae M3roTBeH Ha GasaTa Ha aHanusa
Ha BBTPEWHNTE (CHJIHK U CNadu CTPaHM) ¥ BHHLIHMTE (BBIMOMHOCTU K 3annaxu) 3a
cpeaata (hakTopu, KaTo OCBEH TOBa Ce OfWCBaT MpU4WHUTe, Npejonpeaessiy
CHIHWTE M CadUTe CTPaHK, BbIMOKHOCTUTE 1 3annaxure.
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OuaksaH pesyimam om usnviaHeHuemo Ha nod-delivocm 4.4
» MarotseH SWOT aHanus

4,2.B3aUMOBPR3KM  MeEXAY AepHocTH/noA-gedHocTH B fipoleca  Ha
W3TThJAHEHHETO UM

BzammoBpbska 10. Bpb3Ka Mex4y W3rOTBAHETO HA MapKeTUHIOBMA
HPOdMA Ha TYPUCTMUECKMA MApLWpYT W TNAHWPAHETO Ha AedHOCYH rpu
pa3paGoTBaHeTo Ha CTpaTernaTa 3a NPOMOLHPAHE Ha TYPUCTHUECKUA MapupyT

MaroTeaHeTo Ha mapkeTuHrosus npodun Ha typuctvueckua mapwpyt [N
BKAIOYBA LAMATA aHa/MTMYHa 4YacT OT paspaborteaHeTo Ha
CrpaTeruata 3a MapKeTMHr M npomouupaHe, Pesynvatute oOT HanpaBeHWTE
Npoy4BaHWa M aManM3a Ha WHQOpMaUMATa, MpeonpefenaT CcipaTerMyeckus
nogxod, KoMTe e 6bae npeanpder oT KoHcyaTaHTa 3a pa3paborBaHeTo Ha
CTpaTeruATa, KakTO M OTIPEAENAHETO HA KOHKPETHM AGIHOCTM 33 peanvaMpaHe Ha
cTpaTerusTa M 3a MOCTWraHe Ha MapKeTMHIOBUTE UE/M P
AKTYanHWAT aHanM3 OTHOCHO XapaKTepuCTMKaTa Ha  TYPUCTUYECKMA MaplupyT,
TPaHCNOPTHATa  AOCTLMHOCT,  MECTONOJOXKEHWETO  OT  [fejHa TouHa  Ha
TYPUCTUUECKUTE NOTOLM M AP. € BameH OT rfejHa TOYKa Ha NNAHWPAHETo Ha
KOHKpPEeTHW AEHHOCTA B CTpaTervaTta 3a NpoMoUMPaHe Ha TYPHMCTHUeCKHA MaplipyT
. Ypea ocurypaeaHe Ha nocoveHata B3aMMOBPDB3Ka Ce Cb3faBa peanta
OCHOB& Ha MNAHMpaHe Ha  MapKeTWHTOBM JIeMHOCTM 3a MOCTMTaHE Ha LesmTe Ha
cTpaTerMATa M CbijaBaHe HA PeasfH{ YC/IOBMA 3a YTSDBPMAABAHE Ha YCTOMYMBH
hOpPMH Ha TYPHUIBM B TPAHCTPAHUYHKUA PEFUOH.

BaaumoBpbaka 11, Bpb3ka mexjy oBoblaBaHe Ha JaHHWTe, Habpanu
Ypes aHaNM3HPAHE M M3TOTBAHE Ha MAPKETHHIOBHA NPOdMA Ha TYPHCTHYECKRHA
NpoAyKT v CTpaTerusl 3a NpomouypaHe Ha TYPUCTHYECKMA MapwpyT ,PrMcka
rpaHKLa Ha TEPUTOPHATA Ha TPaHCTPaHMUHMA perWod PymbHUs-Bbarapua® w
CrpaTerma 3a NpoMOLKMPAHE Ha TYPUCTHYECKHA MapLipyT

Cren o6obuasare Ha aannute, Wabdpadu upe3 aHanvsupade [EEEEEGE
R uc GbAaT M3BEAEHM OCHOBHWTE PE3ynTaty ot TAX I oo
we 6bAar 06paboTeHH MO HasMH, rapasTvpally WsroTBAHETO HA MapKeTWUHroBWA
ApOdMA Ha TYPUCTUMECKWA MaplipyT ,PUMCKa rpaHMya Ha TepuTopuata Ha
TpAHCrpaHuyHuA pervoH PymbHuAa-Bbjirapna’, taka u Ctpaterus 3a npomouupaHe
Ha TYPUCTMHECKMA MApLIpYT (MapKeTUHrOBMA MMKC Ha TYPUCTUYECKMA NPOAYKT;
NPOAYKTOBA CTpaTerus; UeHosa CTPaTeris; peKiamHa CTPATErma; KOMyHUKayuoHHa
cTpaterun). O6paGoTkata M aHaAM3a Ha  pesyatarure, npousTHHamM ot
06061aBaHeT0 Ha JaHRUTE LWE NOANOMOFHE M3TOTBAHETO Ha AHAMTHYHATA HacT Ha
CTpaTeruaTa M MApKETMHIOBOTO MAaHMpaHe. Ypes. Cb3jjafeHarta oBGeKTHBHa
nHopMaUMOHHa M aHanusMpaHa 6asa AaHHM e ce obesneyl cTpaTerdyeckuAar
NOAXOA, YPe3 KOHTO Aa C& OCUFYPH YCTOWUMBOTO PAasBUTHE W YCBBBPLLEHCTBAHE Ha
npoayKTa.

27

www.interregrobg.eu

CABPHAHKETO Ha TO3M MATEPYAN HE NPEACTABNABA HENPIRMEHHO oI MAHATa No3niA ha EBponarickun Coiaa.




mm..suy-""‘

HiLerrey m

Bl EaronEficKY Culod

- .
EQPCMEAGRH @OHA 34 PEFHOHAARG PAIBHTHE

B HHRECT HPEAKE 816 BALETO BBAELLEI L
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5. fedivocr 5 I
S

5.1.MpeanoxeHne 3a uanbaredne Ha JeiHocT 5.

noa-aeiivocr 5. 1. N

Aelicmeua no uansanenue Ha nod-deiinocm 5.1,

KoHcynTauTeT npegsmkia ga 6bae M3BBLPILIEHO MASHTHMbMLYpaHe Ha
3aMHTEPECOBAHMTE  CTPaHM, KOMTO ©uXa JONPHMHECAM 38 MAapKETUHFa M
APOMOUMPAHETO Ha TYPUCTUYECKMA MAPLWPYT.

3a yenta Wwe 6bAaT U3NbIHEHK CNEAHHUTE AelCTBUA!

o YaeHTndMyMpaHe Ha 3aUHTEPECOBAHUTE CTPaHK {ONpejenaHeTo Ha
CTPaHUTE, KOUTO BMXa AONPUHECAU 38 MAPKETHMHIa U NPOMOLMPaHETO Ha
TYPUCTUYECKMA MapLIPYT; U3ACHABAHE A TeXHUTE MHTEPECH U pOons;
onpejenfHe Ha HaM-TIOAXOAALIMTE MEXAHMIMM 3a KOHCYNTUPaHE ¢ TAX, 3a 43
ce yBeMMUM THXHATA NOAKPENna, KAKTo B npoueca Ha paspaboTBaHne Ha
CTpaTervara, Taka M Npy HEHHOTO peanyarpaHe, MOHUTOPHHT U
AKTYANM3ALMA. }

s CUCTeMaTM3IUPAHETO MM B MOAXOAALA 33 LennTe Ha nopbyKkata Hasa AaHHU.
KOHCYNTaHTBT nNpejsuiyiaa Aa  M3roTBM UHOMKATHMBEH CNMCBK  Ha
3aMHTEpecoBaHuTe CTpaHW. CnvchbKbT 1WWe 6bge npuapywkeH C  Kpatka
DBOCHOBKA W NpeAnoXeHue 3a NPUBAMYANE MHa MpeacTaBuTeNiM 0T TPHUTe
ceKTopa: oblecTBeH CeKTop (MECTHHU Y AbPKAaBHW OPraHM), YacTeHd CeKTop M
HenpaBHTENCTBEH. :

s M3roTBAHE Ha aHa/M3 Ha 3aMHTEPECOBaHMTE CTPaHW, 4pe3 KOWTo e ce
KOHCONMAMDAT LESMTE U Ule Ce OFipeAeNAT HAKOM PUCKOBE B MNOATOTOBKAaTA,
UBNbAHEHUETO M MOHWTOPKHIA Ha CTpaTeruara.

KOHCYATaHTBT NpeABUM¥AA fila  OCUIypM 00BBP3aHOCT W edeKT BbpxXy
XOPM3OHTA/IHUTE BBLAPOCKM - YCTOMYMBO pPa3BMTME, PaBHM  Bb3MOXHOCTH U
HEAUCKPUMMHALMS, ONasBaHe WM BB3AEHCTBME Ha OKOJHATa Cpeja, MHoBaUMM M
npaBeHe Ha NOAMTUKHK,

Ule 6bae npuackKeH MPUHUMOBLT —, T.€. OT HyXauTe Ha

3aMHTEPECOBAHNUTE CTPAHM YU KOHKDETHWTE AAJEHOCTH B TPAHCTPAHUMHHA PErvaH.
e ce cb3gafaT yCnoBWA 33 MASHTUOULMPAHE HA MOTEHUMANHW NapTHLOPM 3a
PA3BUTHETO Ha TYPU3MA.

Apaymedmayus Ha delicmauama 3a usnbaHeHue Ha nod-deliHocm 5.1.

AHanvabT Ha 3auMHTEpecoBaHUTE CTpPaHM & OCHOBEH efeMeHT 0T
CTPATErMYECKOTO YNpasieHne M NNaHupaHe ¥ € NpeanocTaBka 3a NnapTHbOPCTBO,
BaHO e ja ce nogyeprae, Ye 3aWHTEPeCOBAaHWTE CTpaHM C/ieaBa fa ce
MASHTUhUUMPAT MPEUM3HO, 3alL0TO TE €a PA3/IMUHM BbB BCEKM KOHKPETEH Cydait 1
3ABMCAT OT KOHTEKCTa M cneupdbuKkaTa Ha CbOTBETHNA AOKYMEHT, 3aMHTEepeCoBaHUTE
CTPaHK MMaT onpegenawa poas B Npoueca Ha paspaborBaHe Ha cTpatermata, npu
onpejenfsHe Ha BM3MATa, LEAMTE, MepKuTe M KOHKpEeTHMTe AeMHOCTM, 3aToBa e
BaxkHO CTpaTernaTa aa 6bhe paspaboteHa ¢ WHPOKO rpaxaaHCKo yyacThe, KoeTo aa
06XBalja KAKTO HAaCeAeHMeTo B HEToBaTa LANOCT, Taka M Ha CheumduyHd rpynu,
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HOCMTE/M HA IPYIOBM MHTEPECH NO T@PUTOPHAIeH, €THMHECKHM, Bb3PacTOB UKW APYT
NPU3HAK, @ ChbLYo TaKa M NPeACTaBUTENHUTE CTPYKTYPU Ha BuaHeca.

MpY naeHTHPMUMPaHE Ha 3aWHTEPeCcoBaHMTe CTpaHu e 6bAaT NpHCHKEHN
CTaHAAPTMTE 3a NPOBEXAAHE HA OBWECTBEHM KOHCYNTAUMM HA MUHWCTEPCKKM CbBET
(2009 r.). llie 6bae npunoxeHa AOGPaTa NPaKTUKA 3a TAXHOTO MAEHTU(MKLMpaHE Ad
Ce OCbUJECTBM Ha paHeH eran 0T paspaboTeaHeTo Ha CTparernata v NPUBUYBHETO
MM B NPOLECA HA KOHCYATUPaHE,

inerrey B

Fannaniy kit SWEAPLKO NPAMMTENLTEO

OYaKsan pesyamam om usnbaHeHuemo Ha hod-delinocm 5.1.
o AHANM3 HA 3aMHTEPECOBaHK CTPaHK, BKJI. MHTEPECUTE W PONATE UM

Mop-aeiHocT 5.2,

Jelicmsua no usnbarerue Ha nod-delinocm 5.2.

OCHOBHa UE/ Ha Tasy AEMHOCT € M3rOTBAHE Ha NPepnoMeHue WM 1abop Ha
BUSMA 3a pPa3sBUTME Ha Mapupyr ,PUMCKa rpasduya Ha TepuTopuATa Ha
TPAHCFPaHMYHWA PETHOH PYMbHUA-BbArapua“ KaTo MapkeTHHROB NPOAYKT, KOWTO Aa
OTPa3ABa AgbArOCPOYHMTE Uesn Ha CTpateruata, paspaboTsaHa B ofxsata Ha
HACTOALATA MOPBYKA. 32 M3MTbJHEHWETO Ha Taau MOA-ASHHOCT KOHCY/ITAHTBT LWe
13NON3Ba C/AeAHHA NOAXOA:
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B AHBECT P AMF B1E BALIETO BLAEHIEL

ApzyMenmayus Ha delicmauama 3a usnbaHerue Ha nod-delinocm 5.2.

BuauaTa e BamHa 4acT or Crparvermdeckarta pamka. Ta crepsa ga oTpasasa
KPaMHMA KenNaH pesysTaT B AbArocpodHa NEpCnekTHBa, YMETC nocTvradHe e
npepmeT Ha paspaBoTBaHara B 06xBaTta Ha HacToAlaTa nopbyka Crpaterus.
CbrnacHo MeTogonorva 3a crparverMiecko nnaHupaHe B Peny6avka Bvarapua
,BuanATa TpAbBa Aa & BALXMOBABALYA - ACHA M MpPeAv3BUKaTeNHa; ¢oKycHpawa -
JaBa Ue/l U 10COKA, OPpMEeHTHpaHa Kbm 6baelleTo - B3ema npeasua AobpuTe Hella
OT MMHANOTD; HACOMBAULA - AaBa HAcOKM, H6e3 fa orpaHM4aBa, HO aApecHpaHa KbMm
NPEOAO/IABAHETO HA OTKPOEHMUTE NPM aHafM3a Ha CeKTopa OO6LMeCTBEHO 3HAYMMM
NpoBieMu; YCTOMYMEA - AaBa AbArOCPOYHaTa nepcnexkTHea.

OnpeAesifaHETO Ha BUBMATA B PE3YNTAT Ha foBpe CTPYKTypHpaHa oflecTsena
ancrycMa e ocobeHo BaxHa 3a 6bAelloTo paspaboTsane Ha CrpaTeruara. Buaus,
KOATO OTPa3fABa KeNAHWETO Ha xopara € 6asvcHa npeAnocTaBKa 3a NOCTHraHe Ha
AbArOCPOYEH pe3ynTaT Bb3 OCHOBA Ha NPWAAraHetTo Ha CbOTBETHWA CTpaTernvecku
AOKYMeHT. CrasBaHeTo Ha NpUHUMNMTE Ha LIMPOKO Yy4yacTHMe € BOAESWO Mpu
npeaioxenueTo Ha KoHcysranTa.

Ouarsan pesy/imam om uanbJHeHUemo Ha nod-deiivocm 5.2.
» Jloraag ¢ oKOHYaTesIeH BapMaHT 3a BU3KA

Mog-aeivoct 5.3, I
.

Aelicmsua no uanvaxenue Ha nod-deiinocm 5.3,

B ofixBata Ha HACTOAWATA MNOA-AEHHOCT Ce MPEeABMMAA W3BEKAAHE Ha
MapKeTUHroBuTe Lesv, KOHCYATAHTLT Ue M3roTBY NpeAnoXeHre C MapkeTHHrOBUTE
Uuend, KoWTo heTailnuadpar Bu3pAaTa Ha Crpateruara. lle 6bgar dopmyavpaHi
ABArOCPOMHM, CPEAHOCPOYHM M KPaTKOCPOuHM Lesn. JAbArocpovumre 1We ca
CBBP38HM CBC CTpaTeruaTa, pasnpejefieHdeTo W NpepaznpejesieHueTo  Ha
pECYPCHTEe; KPAaTKOCPOMHKTE e ce OTHACAT Hak-Bedye A0 TaKTWMKWTE, [OKaTo
cpeAHOCPOUHUTE We ce QOKYCHPaT BbpXy eeKTHBHOTO K3M0s3BaHe Ha pecypauTe.

B npoueca Ha paBora KOHCYATAHTBT Lie BIeEME NpeaBuf KaKkTo Hawn-o6puTe
PE3YNTaTH, KOMTO MOXEe [a ce MOCTUIHAT (T.Hap ONTUMAasHW pesyatatM} M
HEOBXOANMMAT CPOK 3a TAXHOTO peasMaupade; Taka M BbHWHWTE (HaKTopH, KOMTO
61Xa NOANOMOrHaAM WAW BB3NPENATCTBAAM MOCTUrAHETO HAa MAEANHMA pesynrar.
BuHWHMTE GaKTOPH BKNIOMBAT BCUYKO, KORTO MOXE Ja MOBAMAE - MKOHOMMKA,
KOHKYPEHUMSA, 3aKOHOAATENCTBO, NyBnudHa cibepa, HaceneHWe i MHOMD Apyru.
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MaBopbT Ha LUenuTe Wle 6bje OCbIleCTBEHO B CBOTBETCTBME CbC
CHIIECTBYBALM CTPATEMMYECKM AOKYMEHTM, KaKTo Ha €BPONEMCKM M HALUMOHASHO
HABO, TaKa M Ha OHazaTa HA CbHUECTBYBAWM CTPaTETUHECKH JOKYMEHTH Ha
PEerMoHaIHO HUBO, OTHACSAILM CE 33 TPAaHCIPaHMuYHMA PernoH PymbHnA - Bourrapua. '
KOHCYATAHTBT 11e MpeACTABM ACHA W TOYHA (POPMY/IMPOBKA, W3NO/I3BANKK /
nonysnapHa TEPMUHONOMMA, KOATO 4a € pasbrupaema M OT HEEKCNEePTH, /

M3roTBeHoTO OT KOHCYATaHTa Npef/ioKeHne 3a MapKeTUHIOBH Lueau We 6vae
06ChbAcHO Ha cpewa ¢ Bwvanowurens M npeacTaBUTeNM Ha NapTHUpawaTa
opraHuzaumna. B peaynrat Ha cpelata e 6baar HanpaeHWd KOPEKUWW BbpXY
NPeANOKEHUTE LESM W MArOTBEH OKOHYATENEH BAPWaHT Ha NPeANoXeHne OT CTpaHa
Ha KoHCcyATaHTa.

Apaymermatua Ha delicmsuama 3a usnvHeHue Ha nod-deldHocm 5.3.

MapKeTMHroBWUTE LeAM <& BasupaT Ha 33aAbAGOMEHO no3HaBaHe Ha
CBHCTOAHMETO M TEHAEHUWKMTE BBHB BbTpEllHaTa M BBHHIHATa cpeja. Ao ronama
cTened Lenute e 6baat CcbobpaseHn €  NasapHOTO  NO3MUMCHHMpaHe Ha
MHTErPUPaHUA TYPUCTHMECKU NPOAYKT; KOHKYPEHTUTE MY NMPeiuMCTea; (PUHaHCOBH
pecypcy; ynpasneH1e; peHTabuAHOCT U 0BLLeCTBEHa OTFOBOPHOCT.

OpraHM3auyoHHOTO 3HAYEHUE Ha MAPKETMHIOBHTE UENM Ce ofpejens B
CAGAHUTE HaNPaB/IeHWA: TapaHTAPAT NOCOKaTa Ha ABMKXEHWE; NOCOMBAT KbM Kakeo
TpAGBA Aa ce HacouyaT ycuauata W pecypeurte; dopmupat GasaTa 3a oueHka M
KOHTPOA BBPXY AEMHOCTUTE MO M3MbAHEHWE Ha CTRATErMHeCKUA  AOKYMEHT;
npeacTasAABaT OCHOBA 33 MOTMBMPAHE Ha 3aMHTEPECOBAHWTE YHacTHMUW KbMm no-
edexmBHa paboTa; o6TpPbLWAT M HACOUBAT UE/IMA MpoUeCc Ha yfipaBaeHue:
MAaHMpaHe, opraHMs1paHe, PbKOBOACTBO, U3Nb/HEHWE, KOHTPOA.
Mpu onpeaenaHe Ha MapKETUHFOBUTE LEAM WE Ce TbPCY NOCTUIaHe Ha CUHEPriveH
eheKT ¢ BCHUYKK AeACTBALM, HOBOTIPEANAraHn v AP. UHCTPYMEHTH 3a pasBuUTHe Ha
KYATYPHO-MCTOPHHECKUA  TYPUCTMHECKW TYPU3IbM B TPAHCTPaHM4HUA  pervioH
PyMBHMA - BbArapus,

OqaxeaH pe3yamam om usnsaHeRuemo Ha nod-deliHocm 5.3.
» MHaroTeeHo MpegnoXeHue 3a MapKeTUHIOBK Liesin

noa-geiwocr 5.4,
L

Aelicmsus no usanvaxenue Ha nod-deliocm 5.4,

KOHCYATaHT®T We HanpaBM NpeAcTaBsHe B CMCTEMATM3MPaH BuA  Ha

MapPKETHMHIOBMA MHMKC Ha TYPUCTMUECKMA NPOAYKT. MAPKETMHFOBMAT MUWKC Lie

oBXBaHe KOHKPETHWA TYPHCTHMECKM MPOAYKT KaTo UANO, & HE HA HMBO KOHKPETHM
06eKTH, CHCTABALM TYPUCTUMECKHA MaPIIPYT.

e 6ble M3NON3BaH PA3WMPEHUA MOAEN HAa MaPKETMHF MUKCa CbC

. TO34M MMKC aHanusmpa BCHYUKO, KOETO
npefnara TYPUCTUHECKMAT MapLIPYT M @ OCHOBaTa 3a Cb3faBaHeTo Ha CTpareruaTa
338 MapKeTMHr W MPoMOLMpaHe. A
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HHBECTHPAME BbE BAUETO FhAENIE

llle 6vAe HanpaBeHa NOAXOAAWA BM3yasiM3auUmMa 3a no-ao6pa YETMBHOCT Ha
0BOCHOBAHMs MAPKETHHIOB MMKC 33 CHBMECTHUA KYTYPHO-UCTOPUYECKM NPOJYKT:
MaplpyT ,,PUMCKA MpaHu1LR Ha TePUTOPHATA Ha TPAHCTPaHUUHMA PerHoH PymbHMA-
Boarapua®.

Ap2ymermatiun Ha delicmsuama 3a usnvaHeHue Ha nod-deliHocm 5.4

MapKeTUHIOBMAT MUKC € CUNIEH MHCTPYMEHT 3a YrpaB/ieHneTo Ha onpeaeieH!
enemMeHT OT MJAHMPAHETO Ha TypUCTHUeCKaTa cuctema. WHCTPyMeHTUTE Ha
MapKeHTHUHIOBUA MMKC CE W3NOA3BAT N0  Pa3/iMueH HauvH 8 Pas/MuHKTE Hasu Ha
KMBHEHMA UMKBA Ha NpoaykTa. Bcaka dasa Hanara pasimued MHKC (KoMGHHaLMs)
OT eNeMeHTHTE € Len BbIAEHCTBMe WM nojdbpiade Ha ONpeAeneH pUTbM Ha
peanu3alMA Ha KOHKPETHMA NPOAYKT, MHCTPYMEHTUTE Ha MapKEeTMHr-MUKCa Ce
M3NOM3BAT 3a Bb3AEHCTBME BBPXY noTpebuTennTe (TYPHCTHTE), B HacTHOCT 3&
MOTMBMPAHETO WM A& KYMyBaT WK NOTPEBABAT KOHKPETHA TYPUCTUHECKM MPOAYKTH
(NPOFPaMM, NAKETH) HA ATPAKTMBHM 323 TAX LEHM (C pasnvuHu BUZOBE GOHYCH M
OTCTBNKN), HPe3 pasaMyHN (HOPMU 38 AMCTPUBYLIMA (NNacMeHT). B ToBa uncao upes
npekn WAM KOCBEHM ToCpeAHulM Ha 6asata Ha OGanaHcMpaHa KOMyHauMoHHa
(ApOMOLMOHaNHA M PEKNAMHA) NOJTMTHKA.

OyaxaaH pesyamaim om usibaHeHuemo Ha hood-delivocm 5.4,
«  BM3yanu3upaH MAPKETHMHIOB MMKC Ha TYPUCTUHECKMA NPOAYKT

noa-aeiwocr 5.5. [

Aelicmaua no usnvAHeHue Ha nod-detinocm 5.5.

OT M3KAIOMMTENHA BaKHOCT € W3rpaXAaHeTo Ha eauHed 6paHf  Ha
TYPUCTUMECKHA MApLLPYT B TPaHCrPaHMYHWA pervoH PymbHMA - Bbarapua 3a
CH3LABAHETO HA CUAEH MMHMAK M NepcoHanusaumaTa mMy. PaspaboTsaneTo Ha 6paHaa
He e OGeKT Ha HACTOAWATa FopPbyKa, HO KOHCYATAHTbLT NpeaBvAa Ba M3Beae
OCHOBHMTE HACOKKW 33 HEroBOTO pa3paboTeaHe € Uen eeKTMBHOTO NPoMoUMpaHe Ha
NPOAYKTA,

Apzymenmayua Ha delicmsuama 3a usnvaHeuue Ha nod-deiivocm 5.5.

EAMH cHneH 6paHa W HeTOBOTO NO-LUMPOKO pasnpoCcTpaHeHue 1 pasnosHaBaHe
cpeA KAMeHTUTe 61 AOMNPYHECNo 3a AOCTUIaHeTe Ha noseve noTpedutenm Ha
TYPUCTMUECKHM  yenyrv, BpaHAbT e  Cb3/aBaHe Ha fACHA  MAEHTMYHOCT,
npusAeKaTeneH, asTeHTHHeH obaMK. Tok e e4Ho obellaHre, 3anBKa 3a HELWO LIEHHO,
3aMNOMHALC CE, PA3N03HaBaeMo, OT/IMMABALLO Ce OT APYrUTe.

OuaKsaH pesyamant om usnbaHeruemo Ha nod-deliHocm 5.5.
s HacoKM 3a 8M3yanM3sauMa Ha NpoayKTa

noa-aesinocr 5.6. [

Jeticmeun no usnvauneHue Ha nod-deliHocm 5.6.
MpoayKToBaTa CTPATErMA e MMa 3a LUen Aa onpejencHi CbBMECTHMA
KYATYPHO-UCTOPUMECKK NPOAYKT: MapllpyT ,,PMMCKa rpaHuua Ha TepuropuaTa Ha
32
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TPAHCTPaHUHHMA PervioH PYMBHUA-BbArapus® KaTe YCTONYMB NPOAYKT, KOMTO Aa ce
MPEANOKU Ha TYPUCTUMECKKA Nasap. KyATYpHO-UCTOPHMECKUAT TYPU3LM MMa TOMAM
MOTeHUMaN 33 Pa3BUTHE M TOBA € MPeanocTaBka fAa Ce YTBBbPAU Ha TYPUCTHUECKUA
nasap He Camo B CTPaHATa, HO M Ha MEXAYHAPOAHO HUBO. :

KOHCYATaHTBT npeasmxpa mapupyT ,Pumcka rpaHnua Ha TepUTOpUATa Ha/
TpaHcrpaHuuHmua  pervod  PymbHua-Bbarapus® gna 6Gbae  pasrnegad  Kato
camocToaTeNneH TYPMCTMYeCKM MNPOAYKT WM A& NPEANOKM BbIMOKHOCTATE 34
HEroBOTO yTBbPMAaBake, [pu paspaboTBaHETO Ha NPOAYKTOBATA CTparterva we
6bAaT NOCOUEHK KOHKPETHUTE AEMHOCTM, CRBP3aHW ChC Ch3AABAHETO Ha A00BP
HUMMZDK Ha MPOAYKTa, 06BHP3IAHO C NOAABPKAHE Ha BUCOKO KAUeCTBO Ha ycnyrure,
KOMTO Ce Mpejnarar; ofassaHeTo Ha NPUPOAHOTO GOTATCTBO M NOAABPNKAHETO Ha
MpUAeKalLaTa TYPUCTUMECKE MHPACTPYKRTYPA.

e 6bae pasrnejaHa v BbIMOXKHOCTTA 33 06BBLPIBAHETO HA MHTErpPUPaHMA
TYPUCTUMECKM MApWPYT 3a KYATYPHO - UCTOPUYECKY TYPU3BM CbC ChLIECTBYBAWM U
YTBDPAEHU TYPUCTHUECKM MAPLIPYTH B PaMKWTE Ha TPaHCIPaHWYHWMA pPEervoH.
PasnosHaBaeMmTe TYPUCTHUECKM AECTMHAUMM, KaKTO M NO3HATH TYPUCTHMYECKM
OGEKTH AaBaT BDBIMOKHOCT 33 JONBAHWUTE/IHO FMPOJYKTOBO MO3MUMOHMpaHe Ha
mapwpyra. O6Bbp3gaHeTO € T.Hap. ,no4 ofexkTn”, nonajawu B 6AM30CT A0
U3OPAHWMA BapMAHT 38 TYPUCTMHECKM MAapLLpyT le YBesM4M Bb3MOMHOCTUTE Ha
NPOAYKTa 3a HaBAW3aHE Ha Ma3zapa.

ierrey B

FbHCE FAASATEN TR BLAFAFCIG MPARHMTLAC TR

ApayMenmauua Ha deiicmsuama 2a usnbsHeHue Ha nod-JeiiHocm 5.6.
MpoayKToBaTa CTpaTervA NpeACTaBnABa OCHOBEH pedepeHTeH JOKYMEHT 3a
onpefefifHe Ha NPOAYKTOBaTa CTPATErMA B KOHTEKCTA Ha MapKeTUHIOBUA MMKC,
Ypea HeA ce paspaborBaT MO/JMTHKMTE Ha TYPUCTUYECKOTO Mpegnarake U e
OpMEHTHPAHA M3LAA0 KbM MPOMEHAIIOTO Ce NOTPEBUTENCKO ThpCeHe B PamKkuTe Ha
nazapuTe U CErMeHTUTE B TAXHATA CTPYKTYPa.

OuaxsaH pezy/imam OmM U3NBAHeHUemo Ha nod-deiHocm 5.6.
» [lpogyKTOBa CTpaTerys 3a CbBMECTEH KYATYPHO-MCTOPHHECKH TYPUCTUHECKM
NPCAYKT: MaplpyT ,PUMCKa rpaHdUa Ha TepuTopuaTa Ha TpaHCTpaHu4HMA
pervoH PymbHHA-bbarapma®

Moa-aeiwocr 5.7. [

Aeticmaua no usnbaHeHue Ha nod-deliHocm 5.7.

C uen nocTMraHe Ha YCTOWUMBA LEHOBA NOSUTUKA, LEHWTE HA OCHOBHMTE W
ROMbAHUTE HMTE YCNYrH, TpAGea fa 6baaT onpeseneHn crnopeps CoUMantua cratyc
na uaentudmumpanute uenesq rpyny |GG N Heobxoanmoct
KOHCYATaHTBT MOKE fa NPEeaNoNHM Ha Bb3NOKHUTENA MEXaHM3bM 3a OnpejesifaHe Ha
Pas/MYHK LEHM 38 Pa3AMYHKM COLUMANHA TPYMW TYPUCTH, KakTo W HamanABaHe Ha
orpeAeneHa LeHa, NPU No-ro/lemu TPYAK TYPUCTH,

MMaiiKM npeaBuA paspaboTBaHeTO HA MHTErpupaH TYPUCTUYECKH MapLIpyT B
TPACIPAHMUHMA PErHOH C TOAAM TEPHTOPHANEH 06XBAT € Bb3MOKHO M NpHUAaraHeTo
Ha MHAMBMAYAIM3UPAH NOAXOA KbM onpeaencHu obekTu, Npu paspaboTBaHeTo Ha
ueHoBaTa cTpaTterus we 6bAaT B3eTM NPefBuA WM PE3YATATUTE OT CPABHWTENHMS ,,\{
aHanMz Ha koHkypeHtHute npegrMctea Ha Typuctudeckna npozykT NG \ g
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B :2 vissexaate Ha NPENOPbUATE/IHK M KOHKYDPEHTHM LieHoBM napameTpu. Mpu
onpepenAHe Ha NapameTpuTe Ha LeHoBaTa CTpaTerksa cfle[pa Aa ce B3emaT npeasuy '
BHaMOKHOCTMTE 3a B3aMMHA OBBBP3aHOCT W Ch3LABAHE Ha TYPUCTUYECKH naxem,/
KaKTO 1 BL3MOMHOCTUTE 3a NpHBAMYAHE Ha AONBJHUTENHO GMHAHCHpaHe. / 7

ApayMeHmayua Ha delicmauama 30 usNsiAHeRUE HA nod-dedHocm 5.7, ~
lleHoBaTa CTparerMa e or ocobeHa BaXHOCT MNpWM peanuaupaHeTo Ha
TYPUCTHHECKMA NPOAYKT Ha fasapa, KoHKYpPeHTOCnocoBHOCTTa Ha TYPHCTUYECKHTE
aTpaKUMK Ce M3Pa3\BaT OCBEH B YCAYruTe, KOWTO npeanaral, a M B LEHOBUTE WM
ycnosust, Llenta Ha yeHoBaTa CTpatera € jAa onpejesM JOnyCTUMWTE LieHOBU
rpaHKUM 3a NoCEILeHHe Ha MapLIpyTa U 3a NpeaiaraHuTe yenyru.

OuaKsaH pesysimam om usnbaHeHuemo Ha nod-deliHocm 5.7,
» LleHoBa cTparerna

og-aeinoc 5., I

Aelicmaua no uanbaHerue Ha nod-dednocm 5.8,

3a Aa ce AOCTHrHE AD NO-Fo/AM KPbI TYPUCTH - HE CAMO Ha HALMOHaNHKA, HO
M HA MYXKAECTPAHHMA rasap, € HeobXoAMMO Aa €€ MPUAOKAT YCeWHH PeKNamHu
Crocoby, KOMTO 2a AEeMCHCTPUPAT OPUBNEKATEMHOCTTa HA TYPUCTUHECKHA MapWpyT
Mo MaKCMManHO edeKTHBEH HauMH U [1a ce NOCTUrHe TPalHaTa MY COUMANUBALUA,
KOATO Ad BOAM 4O yBe/WdaBaHe Ha 6pos Ha noceTutenmTe.

OnpeaensHeto Ha edeKTHBHY CPeAcTsa 3a pexnama we 6bae pesyaTar of
MaeHTUMLMpaHuTe  NOTPeGHOCTM,  CMopefl  MONyJAPHOCTTa M Ny6AUNHOTO
MO3NLIMOHMPAHE Ha OTAEAHUTE 0BeKTH, CHCTAaBAABALLM TYPUCTUUECKMA MapLIpyT.

KOHCYnTaHTbT We TIPeA/IoNRM MoAXoaalua KOMBMHAUMA OT WHCTPYMEHTH M
KaHa/M 3a peKnamupaHe Ha NMpoAyKTa: PeKJamHu maTepuany, NyGAuKamm, yuacTus
B TYPHUCTMMECKW GOPCH W M3INOMEHWA W ADYrd, KOMTO e 6bAaT cbobpaseHu C
onpeseneHaTa uesieBa ayguTopua M C BPEMEBMA MoKasares 3a M3NbAHeHWe B
Ab/TOCPOMEH, KPaTKOCPOMEH WAKM cpeaHocpoyes nnad. Mpu pa3paboTsaHeTo Ha
peKNamHaTa CTpaterds e 6bAe M3roTBeH W MHAWKATMBEH peknamed OGIAXeT,
KOMTO NO OKPYNHEHM MOKa3aTenu We 3anerHe B MHAMKaTHMBHaTa dHHaHCoBa pamKa
Ha CrpaTeruara

ApzymeHmayus Ha Belicmsusma 3a usnbaHeHue Ha nod-delivocm 5.8.

Mo CBOATA ChUHOCT peKaamaTta € BUA AMATEHO NOCJaHNe 3a NPOBOKWPaHE Ha
WHTEpPEC KbM MOKYNKa Ha TYPUCTMUECKO MbTyBaHe M MPOrpamu ¢ rpynoey K
WHAMBUAYANHA YCnyry. 3HAYEHWETO Ha peKaamata B Typuama € M3MepMmo ¢
pasMepuTe Ha ycriexa UnM Heycnexa Ha NpofaskbuTe Ha TYPUCTUYECKK MBTYBaHUA, C
MMWZKE 1 NONYNAPHOCTTa Ha KOHKypMpalmTe ce NPOAYKTW. BarkeH MOMEHT oT
peknamHaTa cTpaterms e paspaboTBaHeTo Ha 6paHg  (soro, nocnhaHve) 3a
oripefesiaHe Ha YCrelwHUTe pekNamHm GopM1 MK BUIOBE PEKNAMHKM HOCHUTE M.

Oyaksan pesyamam om usnv/iHeHuemo Ha nod-deiiHocm 5.8,
s PexnammHa cTparerms
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Mog-aennoct 5.9, MaroteaHe Ha NpeAAGKeHHE 33 KOMYHMKAUMOHHA CTPaTerua

COALELG AR A RIS BLWAPCHO NPABLTEAC TR

Aelicmaua no usnwaHerue Ha hod-delinocm 5.9,
KoHCynTaHTLT We paspadbotv KOHKPEeTHY KOMYHMKAUMOHHKM Nogxoau M LW
NpeasoXM  cpeacTBa 33  KOMYHMKauWs,  MHGOpPMMpaHe,  aHTaXupaHe M

B3aMmoOdeNcTBUE € LeneBuTe  Fpymu.  OnpepensHeTo  Ha  eheKTMBHMTE:

KOMYHMKEUMOHHM KaHand Lje O0bAe B PE3yNTaT Ha aHammaute, M3BbLPLIEHA B
Npoy4BaTEAHATA YacT OT NPeAXOAHUTE AeHHOCTY,

Cepro3Ho BHMMaHWE We ce obbpHe Ha TyponeparopuTe W TYPUCTHYECKUTE
areHTH, KaTo BaKeH AWCTPUBYLIMOHEH KaHan, 3alloTO T BCe OWWE WMaT Hak-rofaMo
BAWAHME HA TYPUCTUHNECKUR rnasap. KOHCYATaHTBLT Hie NPeanowrn KOHKPETHU CTBNKM
33 0ChUIeCTBABAHE Ha edEKTMBHA KOMYHUKAUMA C TeXHM npeacTasuTend, QT raeaHa
TOMKa H3 KOMYHMKAUMOHHATA CTpaTerns cregea fa 6bAaT Ch3JafeHW TpasHu
OTHOLWEHMA € TYPHUCTUYECKUTE WHMOPMALMOHHA UeHTPOBE (KbAETO Ca HanruHW);
OpraHu3auy1Te 3a yripaBneHue Ha TypucTideckus permod (OYTP), ako B pamkuTe
Ha NPOeKTa ca yupeaeHU U PYHKUKMOHUPAT WAW NpeaBKKAare Ha TAXHATA poas Npu
6beWmTe AEMCTBHA; HAaUMOHaNHW, PEervoHa/HM W Ap. OpraHvaaumM, CBbP3aHu
TYpU3MA M Ap. OH-falH AUCTPUOYLMATA, YHECTHETO B BOPCH M M3IOMERHS e 6bhaT
BbE (oxyca Ha BHWMaHMeTo Ha KoHcysraHTa npu  paspaboTBaHeTo  Ha
KomyHUKALMOHHATA CTpaTerusa.

Apzymenmayun na delicmsusma 3a unsAHeHue Ha nod-deiiHocm 5.9,
KoMyHMKaUMOHHaTa CrpaTterda MMa 3a uen Aa onpejenm KaHaauTe 3a
AMCTPUEYLIMA HA TYPUCTHHECKMA NPOAYKT. MPaBUNHMAT M360p Ha AUCTPHOYLHOHHH
KaHa/M  rapaHTMpaT  YCnewHoTo  M3nhAHeHMe Ha  pek/iamHa  cTpaTerus.
AncTpubyumata Ha npogykra TpAbBa Aa OCUrypH Heroeara pasno3HaBaemocT M

NOAOKUTENEH MMUAK Ha HALMOHANHO, TPAHCIPAHWYHO M MEXAYHAPOAHO HUBO,

OuareaH pesyamam om UsnbaHeHuemo Ha ned-delinocm 5.9.
¢  KOMyHMKALHOHHA CTPATervAa

Moa-aekHoct 5.10.

Aelicmsua no usnviHeHue Ha nod-deiiHocm 5.10.

B peayATaT Ha M3RDLPULIEHMTE aHaAW3M, KAKTO K H3 MapKeTUHF MHKCa WU
pas/MuHMTe CTparerMu We 6bAat M3BefeHM KOHKPETHMTE JerHocTuTe  3a
peasM3upaHe Ha MapKETHHroBuTe Lesu Ha CTpatervara 3a npoMouMpaHe Ha
TYPUCTHYECKMS MapuipyT ,PrMCKa rpaHylla Ha TEpHMTOPUATA Ha TPaHCrpaHW4HKA
pervoH PymbHuA-Buarapua®. JenHocTute [AONBAHMUTENHO e  KOWKpeTmaupar
MapKETHHIOBMTE Le/M U Lie 6bAaT 06BBLP3aHK C NpegnoXeHnTe Mepku. JeiHocTure
we Obaar 060coGeHM B PYNM, KOWTO WE BOAAT A0 NMOCTUraHeTo Ha KOHKpereH
pesyntar. e 6ble OoCUrypeHa CuHeprua Ha H#uBo (Tpaternqecky NAaH mexay
MApKeTUHIroBa Les - MAPKA - AelHocT, OnpefiesieHuTe AeMHOCTH 3a NOCTUFaHETO Ha
MapKeTHHIOBUTE Lie/n We 6baaT 06CchacHM ¢ Bbhanoxurena.
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Apzymermayun Ha delicmsuAmMd 3a uanb/iHeHUe Ha nod-deliHocm 5.10.

3a ga Ce NOCTUrHE MakcumanHa eekTMBHOCT Ha HactoAwara cTpaterva,
BCUYKM 3a/1OKeHM Lesm Tpadea aa 6baat obebpsann ¢ mepx/ G >
TAXHOTO MOCTMIaHE, KOMTO Ja Ca OBe3Ne4eHu C KOHKPeTHM p[elHOCTH. Tosp
norMYecky obBbp3ad MOAXOA rapaHTMpa MWsfbAHeHWeto Ha (Tpatervata 3a
MApKETHMHI W NPOMOLMA. PeanncTvuMHOCTTa [MPH ONPeAENSHETO Ha KOHKpeTHTe
AEMHOCTH € BaHa 4acT OT pa3paboTBaHero Ha CTpaTerryeckus fnaH, 3auoto e
06BBP3aH C W3rOTBAHETO Ha peantcTyHaTa UHaHCOBA pamka M ChC CUCTeMATa 3a
MOHMTOPHHI HA AeRHOCTHTE,

OYaKaaH pesyimam om usnbaHeHuemo Ha nod-deiiviocm 5.10,
« OnpegesneHn AeHHOCTM 3a NOCTMTAHe HA MapKeTUHIOBUTE Le/n

Noa-pnenHoct 5.11.

Jeticmsus no uanvaHeHue Ha nod-deiinocm 5.11.

Nennoctute, onpegenenn kato pesyntar of msmbHervero Ha NG
B uwe 65437 ACHO M TouHO AedMHMPANM OT rNIeHa TOUYKa Ha BPeMEeBH rpaduk U
HEOGXOAMMUTE pecypcH 3a TAXHOTO OChecTBABaHe. KOHCY/NTaHT®T e M3TOoTBK
flnaH - rpadui, KOMTO Ie BK/KO4A HECOX0AMMM ACHCTBMA 3a peajv3aumATa Ha
KOHKpeTHUTE AeHHOCTH, KaTo Ce NPeABMAM KOM OT TAX e 6BbAaT NOCTUKWUMU B
KpaTKOCPOUeH, CPEeAHOCPOMEH W ABLATOCPOYEH MnaH., YacT OT KOMNOHeHTUTE e
6bAaT paspaboTeHy B TabaudeH BUA 3a NOCTUraHe Ha No-rofiiMa nperacaHocT.

KOHCYATaHTBT We NNaHWpa Heobxogummre (PUHAHCOBM M aAMUHUCTDATHBHU
DECYPCH 33 M3MBJHEHWETO Ha JAeHHOCTUTE, KaTto NpeABuAv LenecbobpasHoTo
HacousaHe Ha CPeACTBa 3a pea/M3MpaHe Ha MNaHWpaHuTe AEMHOCTM, C ornej
MbAHOUEHHO M CPOYHO ManbsiHeHWe, YacT ot BlogeTa MoXe Aa Gbje CbcTaseHa oT
(bUHAHCOBU pecypcH ¢ nybavuen xapaktep - o PenybamkaHckus Mam OBLWNHCKUA
GI0AKETH, KEKTO W OT ONepaTvMBHWTE NPOrpamM, pecn. CTPYKTYPHWTE doHgoBe Ha
EC, MPCP, KaKTo M (PHMHAHCOBM CPeACTBa OT APYrY M3TOYHMIM. BaxeH acneKT Ha
JAeHHOCTTa B Ta3W BPb3Ka € NpasunHOTO MAEHTH(bULMpaHe Ha BBH3IMOKHOCTUTE 32
MpUAaraHe Ha MEXaHu3muTe Ha NY6AMYHO-4acTHOTO MNapTHLOPCTBO, YacTHM
WUHBECTULMK U AP.

B GiogkerHata pamka we 6bae onpegeneH M HEOOXOAUMMAT
aAMMHUCTPATMBEH pEecypc 3a M3NbAHEHWE Ha JerHoCTHTE, KaTe Cce MoCco4M
CHOTBETHATA 3aMHTEpeCcoBaHa CTPaHa (MHCTUTYLMA, YacTHa hupma W Ap.), KouTo ce
npeABvKAa a 6bLAAT OTFOBOPHM 32 peasiMaMpaHeTo Ha KOHKpeTHaTa AEHHOCT.,

ApzyMenmayus HG Belicmaunsma 3a usnsaxedue Ha nod-detnocm 5.11.
Bpemesuar rpadyk M onpeaensHeTO Ha MHAHCOBMTE pecypcu ca BaxHa
npeanocTaBka 3a OUEHABAHE peneBaHCTHOCTTA Ha CTpatervata Kbm peanHara

CUTYaLMA U Bb3MOXHOCTHTE Ha CTPaHMTE, BHIAKMPAHH C HEHHOTO M3MB/IREHHE.

Ouaxsan pesyamam om usnbAHeHuemo Ha nod-delivocm 5.11,
o (DUHAHCOBO W AAMMHUCTPATUBHO OBE3NEYEHWE HA KOHKPETHWTE AEHHOCTH,
3a/10%EHH 32 NOCTUIAHE HA MAPKETMHIOBHTE LM
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Noa-aesivoct 5. 12.

Aelicmsua no usnvaneHue Ha nod-delivocm 5.12.

Mpn dopmyamnpaHeTo Ha AerHocTMTE  KOHCYATaHTBHT Le ovepTae
pe3yntarnTte, KoOMTo We ObAaT NOCTMIHATU 4pe3 U3MbAHEHMETO HA KOHKPEeTHUTE
AEAHOCTU 33 NOCTMraHe Ha MapKeTWHroBuTe Lenud. [porHosHpaHuTe pesyatatu
TPAGBa ca 6bAaT PeanMCTMHHM U aAeKBaTHU Ha BpemeBWA 0BXBAT Ha MfaHWpaHMTe
AeHHOCTY. 3a uenta KOHCYNTaHTbT Apegsiikaa aa paspaboTH afeKBaTHH KpUTepyu
38 OLEHKA Ha NPOrHOSMPaHWTe PEe3yNTaTH OT PEanU3MpaHETO Ha MAPKETHHIOBMTE
AEHHOCTH, 4Ype3 KOMTO Cce NOCTHMIaT MapkeTMHrosuTe uead., Kputepumrte 3a
NaHUpaHnTe pesynTat ce npeaBuXAa fa 6baaT 0GEeKTHBHWU M peanMcTudHM, no
OTHOLWEHWE Ha eheKTMBHOCTTA M Ee(MMKACHOCTTa Ha NJAHWMPAHUTE MapKeTUHIoBH
[EHHOCTH, KaTo ce ocurypy 6aza 3a CpaBHABaHe Ha Pesy/ITaTUTE C NoCcTaBeHuTe
Uesm. KoHcyntaHTbT Lle ce cbhobpasy OCHOBHO ca axta, H4e TYPUCTHHECKMAT
NPOAYKT € CBbp3aH € 0OrasBaHe Ha PUMCKO KYATYPHO HACNeACcTBO. BCewu einH oT
pesynTatuTe We 6bae 060CHOBaH B KOMTEKCTA HAa KOHKPETHUTE MEPKM U AEHHOCTH.

[lnaHWparMrTe pesyntatv e 6GbAaT BM3Ya/M3upaHW KaTo ACHO ce
0603Ha4YM Bpb3KaTa C NOCTABEHUTE LENM 3a No Har/segHo M yaobHo npedcTaBare Ha
nHgopmaumaTa.

ApeyMedmayua Ha delicmeusama 3a usnwesiHeHue Ha nod-deliHocm 5.12.
PesynTaTMre ca CBbp3aHM OCHOBHO € HAB/IM3EHETO HA HOB RPOJYKT Ha
TYPHCTHHECKUA Nazap, C NO3HLMOHMPAHETO MY Ha LUeAeBUTe nasapH, UarpamaaHe Ha
UMM, ONpegesiaHe Ha npMHoca B rnedandata v ap. Pesyatatute npepcTaBassar
cCHHTe3MpaKHa uHbopmalns 3a edeKTa 0T NPUADKEHUTE CTpaTeriin 3a NOCTMraHe Ha
HabenAzaHuTe UesM. :

OuaKsax pesysimam om usnsviHeHuemo Ha nod-delinocm 5.12.
s V3BeaeHn pesyaTath ot M3MBAHEHWETO Ha AeHHOCTHUTE Ha Gasa paspaBoreHy
KpUTepUU; ACHO AeduHMpaHa Bpb3KaTa MEKAY MapKETMHIOBMTE LE/M W
OYaKBaHWUTE PE3YATaTH.

5.2.B3aMMOBPBIKM  MeXAY  AgeiHocT/nog-aerHocYt B Npoileca  Ha
M3MBAHEHHETO MM

BaanmoBpeixka 12, Bpbika MeXAY MapKeTHHIOBHTE Llen 1 npoyvBaHe Ha
Ha3apHMA NOTEHUMAN Ha TYPHUCTHUECKHA MapLpyT.

MapkeTUHroBuTE UeNM ca BaHa vacT ot Crpaterusra 3a MapKeTHHr U
npomoumAa. Te nMoxa3BaT KakBO TpsAGBa Ja Ce MOCTUrHE B pesyarar  oT
MapKeTMHroBaTa AeMHOCT 3a OnpejeneH nepuoj oT Bpeme. PopMyMpaseTo Ha
MapPKeTUHIroBUTE LEAU B €€ OCbHIECTBABA HA PE3YATATHMTE OT
HINBAHEHUETO Ha MposexaaHe Ha NpoydBaHe Ha Na3apHus noTeHuMan
Ha TYPUCTMYECKHMA MapiupyT. Ypes MapKeTUHroBuTe LeNW <€  W3passBar
NoTPeBHOCTHTE, KOMTO TpA6Ba Aa Ce YAOBAETBOPABAT Ha AajeH nasap 3a AajeH
noTpebuTesn, 3atoBa NPU OfIPEAENAHETO UM € BRXKEeH pesyaTtarbT oT

M3rotsaHe Ha NporHo3a M OLEHKa Ha roTesunana 3a npUBIMYAHE Ha PA3IMYHU
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yenesn rpynn. Kowkypentnute npepnmcrea na npoaykra |G-
MPOyuBaHE Ha TIA3ADHMA MY MOTEHUMA ﬂ 14 onpeaensiHeTo Ha
L|esIeBMUTE Na3apu _ca 0BeKTMBHA OCHOBA 3a GbJelioTo pa3BuTHe ‘
Ha MPOAYKTA B PE3YATAT HA M3rOTBEHMs MA3apHO UEHTPUPAH BHA/M3 C MIBEAEHM / ,
MapKeTMHFOBM LeaW. OMNpepensHeTo pasmepa Ha nasapa, CvoTeetcrsa HaZ /)

Na3apHHAT AAN M Ha NOCTAaBEHUTE UEsu.

BzaumoBpbaka 13. Bpb3ka MeXay pesyatatdrte oOT aHaiM3a  Ha
3alHTEpeCcoBaHWTE CTPaHH K pa3paboTBaHeTO Ha CTpaTerMyeckuTe Lesv

MapreTuHroBuTe ULenM  3a4aBaT OCHOBHATA paMmKa 3a Hacokata Ha
cTpaterusita. Te OKasBaT MNPAKO BAMAHWE NPM NNaHWPaHETO Ha MepxuTe W
LefHOCTUTE 33 peasvauMpaHe Ha MapKkeTuHroBute uUenn Ha Crpatervata  3a
APOMOUMPAHE HA TYPHUCTUHECKMA MapWpyT ,,PMMCKA rpaHWua Ha TepUTOpHATA Ha
TPAHCrPaHWYHMA PerroH PyMbHMA-BbArapua®, Kouto we 6bAar MocTMraHk fpH
uarbaHeHWe Ha CTpaTerwaTta, T.e. e 6bAaT aHraxupadd 3auHTepecoBaHWTE
cTpanM. 3atoBa € KJKWOMOBa  B3aMMOBpDB3Kara  MemAy  pesyaratute  OT
MAEHTU(UUMPAHETO HA  3aMHTEPECOBAHMTE  CTPaHu W
W3BEKAAHETO Ha MaAPKETWMHIOBWUTE LeM , KOWTO TpsbBa Ja
OTpasABaT OBWECTBeHOTO MHEHME W COUMAAHO - MKOHOMUYECKUTE e(eKTH, KOMTO
We 6bAaT NOCTUMIHATK B pe3ynTaT Ha peasmaupate Ha CrpartervnaTa.

BaaumoBpbaka 14. Bpb3xa MeXay advanMza Ha MaTepuanute w
AOKYMEHTHTE, paspaboTeHn B NpejXoAHWTe eTani Ha MNpoeKTa oT ApyrH
H3NbAHMTENK K MIroTBsAHeTo Ha SWOT aHanus,

swoT axanvssT |G c6o6wesa v3soanTe, HanpaseHn OT
KoHCYATaHTa B MPOLIECa HA aHanmMsa Ha HanuyHaTa AOKYMEHTAUMA U MHGBOPMaLMA

OTHOCHO OBXBaTa Ha MoOpbYKara, BKA, M [AOKYMEHTM, MOATOTBEHW OT [ApYFK
M3NBAHMTEAW B o06xBaTa Ha NPOEKTa (Hanp. NPEABAPUTENHO fIPOyuYBaHe) M
NoAroTOBKa Ha aHaNMTHYHaTa YacT ot CtpaTternaTa . MarorseHaTa
aHa/IMTHYHa YacT € 6a3aTa 3a OTrOBOPA HA CAEAHUTE CTpaTErnYecKH Bpb3ky B SWOT
aHas/IM3a: Kaxk [a Ce M3MoA3BaT CUAHWTE CTPaHM, Taka Ye ja He ce Tponyckar
Ha/IMYHMTE BBIMOMHOCTH; KaK Bb3MOXKHOCTMTE 13 NOMOIHAT 3a HEYTPa/IN3MpaHe Ha
craBuTe CTpaHW; KaK fa Ce MW3non3BaT CU/IHKMTE CTPaHu 3a HamanasaHe Ha
sannaxuTe; Xou cnabWd CTpaHM TpAaGBa fa ce NpemaxHary, 3a ja ce HaManar
sannaxmre.

BsanmoBpb3ka 15. Bpb3ka Meway uzbpanata BM3nA 3a pasBUTHE HA
MapWpPYTa KaTo MapKEeTHHIoB TMpPOAYKT ¥ aHaiu3a Ha pesyitatuie oT
aHasMTUYHaTa YacT ¥ SWOT aHanusa _

Bpb3KaTa MENAY MW3roTBEHOTO NPEASOKEHME 32 BM3MA 3a pasBuUTME Ha
mapwpyta kato mapketurros npoaykT [ +2npasermnAT anamms
Ha PesyNTaTUTE, NPoM3THYALLM OT 0GOBIIEHHETO Ha AaHHKTE OT aHafMTHYHATa YacT \
na goxysmenta I <= <o v MsroTBeHna SWOT aHanua ‘
B, © onpenenswa npu NporpamupaHeTo. ONpeAessKeTo Ha BU3WATA Ce OCHOBABA i
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MHBECTHPAME 5bB BAIIETO GbAEKLE!
e EES L0 A TRATIES ELATAPCHO NPAIUTENCTED

Ha pe3yATaTuTe, KOMTO Ca M3BEACHU CJIed M3rOTBAHETO Ha aHanM3a, KakTo M Ha
KOHUeHTpupaHaTa mHgopmaura B SWOT ananmaa, BusuAta e peasucTiHHATa HacoKa
3a BbACIOTO Pa3BMTHE W TNOKE3BA JKENaHWuTe NPOMEHM CHel U3MB/HEHMETO Ha :
cTpaTermaTa. / -

BsanMoBpB3Ka 16, Bpb3ka MEXAY MAPKETHHroBKTE Liean Ha (TpaTeria sa
NPOMOLMpaHe Ha TYPUCTAMECKMA MaplIpyT M KOHKPeTHMTE AeHHOCTH, upes
KOMTO Wie 6baaT NOCTHTHATH

OnpepenaHeTo Ha MApPKETUHIOBUTE LUenM Ha CTpaterus 3a npomouypaHe Ha
TYPUCTHHECKMA  MapLUpYT npegonpeaens u3bopa Ha
KoHcynTasTa 3a paspaboTBaHe Ha KOHKPETHM AEMHOCTH, Ypes KouTo Te uie 6baar
nocturraty. [ . Ypes roHxkpeTHute fedHocTM ce ofesnedasa
NOCTMFAGHETO Ha LEAWTE, KOMTO 1M MMAT Ab/AFoCcpodeH, CPegHOCPOYeH i
KpATKOCPOYeH XapakTep. OBBbLP3BAHETO Ha Ue/MTE M AEHHOCTHTE rapaHTHpa
AOCTMFaHe Ha MaKCMMaNHA eMeKTUBHOCT OT MU3Mb/HEeHMETO Ha HacToAwaTa
cTpaterns.

BzammoBpbaka 17, Bpb3ka MexAy MapKeTHHroBuTe 1leny Ha CypaTerva 3a
NPOMOLMpaHe Ha TYPUCTMYECKHA MaplpyT U onpejernieHuTe Mepxu B lnawa 3a
peanusauua Ha CTpaTernata

3a fa ce NOCTUrHe MakcMmanHa e(QeKTMBHOCT Ha HacToAwata CTpaTeruA,
scuukn sanoxenn uenv |G 107682 aa 6b4aT 06BBP3aHN € MEPKU
I -2 5xHoTo nocTUraHe B MnaHa 3a peanusaums Ha Ctpateruara.
MepKHMTE NOCOYBAT HauYMHa, N0 KOMTO Lje 6bAaT MOCTUTHATH LUENUTE Ha Pa3BUTUETO.
Mopaay ToBa € HEOGXOAMMO Aa Ce ONPEAENAT MEPKM, KOMTO We 6baaT 068bp3aHK C
ANaHUPaH1Te AeHHOCTH, CBBP3aHK C NOCTUrAHETO Ha BCAKA 3a/10KeHa Len.

Baanmobpbska 18. Bpb3Ka MeAy MapKeTHHIOBHTE Uenn Ha CtpaTerds 3a
FpOMOLIMpPaHe Ha TYPUCTMYECKMS MapwpyT ¥ onpefensHe Ha HeoOXoAuMHTe
pecypcH 3a U3fbAHeHKHE Ha AeMHOCTHTE

OnpeAensHeTo Ha (GUHAHCOBUTE M aAMMHUCTPATUBHW PECYPCH, HEOGXOANMO
3a uvanbadenvero | c: c2<Ha npeanocTaska 3a ouyeHsasade
PE/IeBAHCTHOCTTA HA Mpoueca Ha NpomoLMpaHe Ha TYPHCTUYECKWA Mapwpyr ot
rnegHa touka Ha nocturanero Ha mapketudrosute uenv |G
korkpethute aevtnoctu [} ©vwancosoto obesnevasane Ha npeasunewure
AEMHOCTH € M3KAKYUTEAHO BaXeH €NeMeHT OT CTPaTervyeckoTo naaHupaHe,
OCUrypABaHeTo Ha (MHAHCOBY NOTOLM OT PA3/IMYHM M3TOYHWUM € PellaBaty QaKTop
3a M3MbJHEHMETO Ha CTpaTerM4eckKMA NAaH, a OTTaM M 33 NOCTUraHeTo Ha
NAaHMPaHKUTE crelndrUHI Lenn.

BaaumoBpb3ka 19. Bpb3ka Meway onpejeneHUTe LEHOBM CETMeHTH B
LeHOBaTa CTPATErMA ¥ COLMANHUA CTATYC Ha HARHTHRUUMpaHuTe LeneBu Fpynu
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B EBPOMEACKY SOHA 3 PECHTHANKO FAIBHTHE

WHBECTHPAME BB BAIETO BEBAEILE!
e i ige BEATARCKG NRARNITFACTRD

UeHosata cTpateris | ¢ o7 ocoSeHa BaxHoCT npy

peannaMpaHeTo Ha TYPHCTHHECKMA NPoAYKT Ha Nasapa. KoHKYpeHTOCnocoBHOCTTA Ha
TYPUCTUYECKMTE aTpaKkumMu Ce W3pasfaBa OCBEH B YC/IYrMTe, KOMTO npeanarat, ansg /[ ¢
HEHOBMTE MM YCNOBMA, Ta Tpadea fa ObAe CboBpaseHa ¢ pesyAratute oT//
W3rOTBEHATA MPOTHO3a W OLEHKA Ha MOTEHUMana 3a TNPUBMMAHE HA PasNMYHU
uenesd rpyrv | cvo6rasHe TAxHata MAATEKOCMOCOOHOCT M~
couManeH CTaTyc., B3auMOBPbB3KaTa MEAy ABete noA-AeHHOCTU  oCurypasa
obesneyaBaHeTo Ha YCTOMYMBA LeHOBA NOANTHKA.

6, AeiiHocT 6.

6.1.MpeanomeHne 3a WsnbaHeHHe Ha JerHocT 6.

nog-aemocr 1. N
I -

Jeiicmsust no uanbaHeHue Ha nod-delHocm 6.1,

MnaHoBETE 3a peanu3auMA Ha CTpaTervsATa MMa onepaTMBeH XxapaxkTep M
KOHKPETM3MPa HauvHa 1 MPaKTHHECKMTE MEPKM 3a NOCTHIAHE Ha 3an0MeHUTe Lenu.
3a uenta KoHCynTaHTsT Lie pa3padoTv MEPKKM 32 MOCTUraHe Ha 3anoMeH|Te Uesn.
MepkuTe Wwe 6baaT ACHO M TouHo AedwiHipanu. OnpegeneHute Mepku ue 6bhar
06cbaeHu ¢ Bvanowutens.

Apaymenmauus Ha delicmsusma 3a usnbjiHeHue Ha nod-delinocm 6.1,
MepkuTe 3a NOCTHraHe Ha LiesiiTe Ha NJaHoBeTe, NOCoYBAT HauuHa, no KOMUTO
e 6bAAT NOCTMIHATH LESUTE Ha passuTveTo. Nopaay ToBa € HEOBXOAMMO Aa ce
ONPefenaT MEPKM, KOMTO Lie 6bAaT 06BBP3AHN C MIaHUpaHuTe AeHHOCTU, CBBP3aHM
C NOCTUrAHETO Ha BCAKA 3aN0%EHa U/,

OuaxsaH peayamam om UsnbAHeHuUemo Ha nod-deiivocm 6.1,
o OnpefenieHy MepKM 33 NOCTUraHe Ha 3aA0XEHUTE e Ha NNaHoBeTe

Noa-pekHoct 6.2,

Zelicmaus no uanbaHeHue Ha nod-Oelinocm 6.2.

JBara nnada We sanerHat B obu] CTpaTerMyecks nnak, 3a KOWTO &
HEOBXOAUMO A2 6bAaT TI0COYEHM CBOTBETHMTE (PMHAHCOBM WU a8AMMHMCTPaATHBHH
pecypcH 3a M3nbAHeHMeTo Ha flnaHa 3a peasusauma Ha CTpaterusia U MNnraxa 3a
peanvanpaHe Ha TYPUCTHUHECKMA MapipyT ,PUMCKa rpaHuua Ha TepHTOpUATA Ha
TPAHCIPaHMuHKUA pertoH PymbHuA-buarapua“.

B oflMa CcTpatervyecky fnaH e Heobxoaumo pAa 6bjaT  NOCouEHN
CbOTBETHUTE (DUHAHCOBU WM BAMHHMCTPATUBHH PECYPCH, CBrAACHO M3MCKBAHETO HA
BbanmkuTena. 3a uesira KOHCYNTaHTBT e paspaboti GloqpkeT Ha HKeo o6l
CrpaTerduyeckd nnaH. [MbpBocTEneHHa 3ajava  OT  NPaKTW4ecka BaXHOCT €
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LenecbobpasHOTO HACoYUBaHE Ha CPEACTBA 33 peanusupare Ha NiaHMpaHute
AEMHOCTH, € OTNel Nb/IHOLEHHO M CPOYHO M3NbAKEHWE. BlopKkeTsT Kbm 0BLIMA
CTpaTerMyeckma NNaH we ce M3roTeu M0 roAuHY K B Hero we ObAAT NOCOMEHM:
JEMHOCTHTE; CPOK Ha M3NbJIHEHWE; CTOMHOCT.

B GlogweTHaTa pamka le 6bAe rnocoyeH U HEOOXOAWMHAT aAMMHMCTPATUBEH

pecypc 3a M3NBLAHEHWE Ha oblma CcrpaTterndeckn naaH, Kato ce  noco4M '

CHOTBETHATA 3aMMTEpecoBaHa cipaHa (MHCTUTYUMS, OPraHMsauma U Ap.), KOATo ce
npeapv¥ia Aa Gvge OTroBopHa 3a peanusvpaHeTo Ha KOHKpeTHaTa JAEHHOCT,
MUHAHCOBATA CTOMHOCT Ha Glopweta Ha obwma Crpavervueckmu nnad e 6wge
cbrnacysaHa ¢ Buanoxurensa.

ApzyMenmayus Ha Belicmsuama 3a unvAHeHUe Ha nod-delxocm 6.2,
OnpegensHeTo Ha (WHAHCOBUTE Pecypcu 3a M3MbAHEHWEe Ha o6WwmA
cTpaTeryiyecki rnaH e BaXKHa NPeAnocTaBKa 3a M3roTBAHeTO Ha WHAMKATMBHaTA
(pMHAHCOBaA Tab/Mua, B KOATO wie GbAaT 06oblieHH BCHUKM HEOBXOAMMI pecypcy 3a
peasM3aayMa Ha CrpaTerMaTa KaTo LUano.

OyaksaH pesyImam om ushbjHeHuemo Ha nod-deiiHocm 6.2.

e MaroTBeH 6lg¥eT KbM 06l CTparerdyecky nnad, Bkmousall [lnan 3a
peasMzauma Ha Cipaternara M [lnaH 3a peasusupaxe Ha TYPUCTUHECKHMA
MapwpyT ,PUMCKa TrpaHuia Ha TEPUTOPHATA Ha TPaHCrPaHWHHKA pErvoH
PymbHWa-BbArapua“, AcHo  AeduHupaly  Heobxoaumute (PUHAHCOBH M
afMHMHUCTRATHMBHM PECYDCH.

Moa-aennoct 6.3,

Aeiicmaua no usanbaHeHuUe Ha nod-deliHocm 6.3.

Ule 6vae wusroTBeHa WHAMKATKMBHA (PMHAHCOBA pamKa C NAAHWPaHWTE
(hMHAHCOBX pecypcy, HeobXxoanmKn 3a peasinsauuaTa Ha Cipareruata. 3a uenra ue
6bAe HanpaBeHo MpoyuBaHe 33 onpejensHe Ha NOTEHUMANHWTE M3TOMHMLM Ha
(puHaHCHpaHe, B MHAMKaTHBHATA (PMHAHCOBA pamKa 33 U3Nb/IHEHKE Ha Crpaterusta
33 MapKeTHHr W TpoMouuA wWwe BbAaT BKAOYEHK M HeobxoavimnTe hUHAHCOBK
pecypcu 3a M3rbJIHEHME Ha O0OWMA CTpaTeryeckd niad, Kakio W BCHHKA
BOMB/HATENHA Pasxoau, HeoGXoAMMW 3a HENHOTO U3NbAHeHMe, BK/. pasxoau 3a
ynpaBnerne, MOHATOPHHE, aKTyanu3aula W Ap., KOWTO e 6baaT onipeseneH B
npoteca Ha paspaboTBaHe Ha CTpaTeErHATa.

e 6bae uapaboreHa (huHaHCOBa Tabauya, B KOATO Le Hbaar o6o6LLeHn
BCUYKM HEOBXOAMMM PECYpCH, B KOATO lie 6bAaT AeTal/mM3HPpaHy no Uesu, roanHu
1 NPOrHO3HW M3TOUHMULM Ha MHARCKPaHE.

Apeymermayua Ha delcmauama 3a uanb/iHeHue Ha nod-deliHocm 6.3.
WhankaTMBHaTa (MHAHCOBA pamKa 3a peasusaumata Ha Crpareruara sa
MApKETHHI W NPOMOLMA e EbJe U3rOTBEHA KaTo CUHTE3UPaH (PUHAHCOB M3pa3 3a
o6e3neyaBaHe Ha BCHYKM NAAHMPaHK AeHHOCTM, BaXeH MOMEHT NPY M3roTBAHETO Ha
bMHaHCOBATA pamMKa M OnpedensHeto Ha ofluMAa pasmep Ha HeobxoAuMMTE
DMHAHCOBU pecypcH e CboGPa3ABaHeTO ¢ MaKPOMKOHOMWYECKWTE MoKazaTe/in Ha
41
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TpaHCrpaHuuHKMA peruoH PymbHWA - Bbarapua u BepoATHOCTTa OT HacTbrBaHe Ha
MPOMEHH.

OuaxsaH pe3yamam om uanbAHeHUemo Ha hoo-delinocm 6.3. / ' /
e MHamkatMBHa PuHaHCOBa pamka 3a peanusauMATa Ha Crparerdara 3
MAapPKETUHT K NPOMOLMA

Jeiicmsus no usnbaHeHue Ha nod-delinocm 6.4,

Pa3paboTBaHETO HA MEXaHW3IbM 3@ aKTyanu3auun Ha oblMA CTpaTernyecku
nnaH 3a peanmsauua Ha CTpaterwsta e BawHO YCNOBWMA 33 ajaNTUPAHETO Ha
KOHKPETHW MepKKM MW ASHMHOCTM, B CNy4al HAa HeobXoayMoCT, HaNoMeHa OT
HACTBAWAM NPOMEHU. MexaHu3MmbT LWe gage pamKaTa U CTbiKMTE 33 nepuogmyeH
npernes M akTyain3auuna Ha ooWmaA CTpaTerMyeck nsaH.

Mpy paspaborBaHeTo Ha MexaHwama KOHCYATaHTBT npegsmiaa fa Gwbgar
MOCOYEHU: HOPMATMBHOTO OCHOBAHWE 38 aKTya/m3aumsa; npegHasHavedme (Kato ce
MOCOYAT KOHKDETHMTE 3aMHTepecoBaHM CTpaHWd Ha TpaHCrpaHMyHo, o06AACTHO,
OBIMHCKO M MECTHO HMBO), BHTAXMPAHU C USITB/IHEHWETO Ha OBLUMA CTpaTEernyecKu
nnaH 3a peanvsauma Ha CrpaTtermata; oCcHoOBHA Ues (hopMynMpaHeTo Ha OCHOBHa
Uen Ha MEeXaHM3Ma ce Hanara B CAeACTBME Ha AbArOCPOMHOTO NJIAHWUPaHU M
OMHBMWYHWATE TMPOLECcM Ha pa3BuTHe; nNepvoanueH npernej (Heobxoaum 3a
onpefenaHe Ha HanpegbKa B U3MB/IHEHWMETO, CUNHMTE W CnabuTe CTPaHK, HyXauTe
M PUCKOBETE, KaKTO W TOAADbPHaHeTo Ha aKTyanda MHdopmaums, 3a Aa morar B
GbAelle Aa Ce BHACAT KOPEKUMM, aKo € HeobXOAMMO; aKTyanusauma (obxsaila
NPOMEHM CBC CHUWECTBEHO 3HAYEHWE, KOMTO HE NPOTMBOPEYaT Ha BM3MATA W
zanoenuTe Uenu). llle ©BAAT NOCOYEHM NPUYUHUTE MPU KOUTO € MPUSIDKUMO
M3BbLPWBAHETO HA AKTYa/M3alMA Ha OBIMA CTPATErHYeCcKH NAaH 3a peanusauma Ha
CtpaTternsata. llle 6baar noapo6HO ONMCaHM NPaBOMOWKATA M KOW MOXe paa 6bae
UHULIMATOP HA MPeANOMKeHMeTo 3a akTyasmsauua. lMoapobHo we 6bae onMcana
npoueaypata 3a aKTyanusauus Ha obilMA  CTpaTerMyecky njad, Cbo6pasHo
UHMIMATOPDT HA NPeNIOKEHUETO 32 aKTyanu3alnA.

Apzymenmayua Ha delicmsuama 3a UsnvHeHUe Ha Nod-delHoCM 6.4,

QBWMAT CTpaTernyecki nNnax We ChabpiHa MEXaHM3LM 38 akTyanmsauun, B
CMyyad Ha HeoBXOAMMOCT, HANOXEHa OT HacTbNUAM  NPOMEHKW, CbraacHo
M3HNCKBaHMATA Ha Bbanommenﬂ, nocoMeHH B TeXHUMeCKoTo 3agaHue.
AKTYanM3auMsaTa € BakHa 4acT OT M3MBbAHEHWETO Ha CTpaTerMyeckuTe naHoBe.
Toea npepnonara Ha 6asa Ha Pe3yaATatuTe 07 MOHWTOPMHIA M OUCHKaTa Aa ce
HanpaBAT NPOMEHK B chbllecTBYBAWMA ACKYMEHT M Aa C& NPOABANMK B cneapaumA
eTan Ha M3NbAHeHWe. AKTyanuzauuATa TNO3BOAABA Aa C€ KOpUrkpa obums
cTparerMyecky rnnaH, B CAYHAM e HAKOA OT MEPKUTE He e noaxoaslla vnm Tpabsa
Ja Ce peanusvpa Ha No-KbCeH eTar.

Quaksan pesyamam om UsnbAHeHUEMO HA nod-deliHocm 6.4,
s  MexaHusbm 3a aKTyanuzaLMa Ha OOLMA CTpaTeryecku nnax
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HHBECTHPAME BbB BALIETO GLACIE G
Fannceomeameraey  BRACAPEKD BRARBMTENCTRG

6.2.B3aMMOBPDB3IKM  MeMAY  AeHHOCTM/Moa-BeHHOCTH B rpoueca  Ha
W3MB/IHEHWETO UM

Bsaumospbaka 20, Bpb3ka Mexay naaHMpaHMTe AeMHOCTH M W3roTBAHETO
Ha HHAWKATHBHA (hMHAHCOBA pamika Ha CTpaTeryaTa 3a MapKeTUHT K NPOMOLIMA

HugmkaTverara duHancosa pavya NG :: pcanvizaunara Ha

CTparernaTta 3a MapKeTHHr M MPOMOUMS € CBBLP3aHa C pecypcHOTo obesneyaBaHe Ha
BCHYKM TINGHMPAHK AeifHOCTH _ BaXxeH MOMEHT NpH M3roTBAHETO
Ha ¢MHaHCOBaTA pamMKa M ONPeAeNAHeTO Ha oOliMA pa3Mep Ha HeodxoaumuTe
(PMHAHCOBM pecypcu e Cbobpa3sABAHETO C MaKpPOMKOHOMWYECKUTE MNoKasaTesM Ha
TpaHCrpaHU4HUA pervod PymbHMA - Bbarapua M BepoATHOCTTa OT HACTbRBaHE Ha

npomenu. MNpu paspaboTBAHETO HA MHAMKATMBHATA (MHAHCOBA pamKa e 6baar
BK/MOYEHM M BB3MONKHMTE MBTOYHULM Ha MHAHCHPAHE Ha NPEABUAEHWTE AEHHOCTH,

BsaumMoBpbiaka 21. Bpu3aka mexay onpejeneHute (bvHAHCOBM pecypcH 3a
obesneyaBare M3aNbAHeHMeTo Ha [naH 3a peanuszauma u MNaad 3a peannsmpade
Ha  TYpUMCTMHECKM MapwpyTt ,PHMcCKa rpadkia  Ha TepuTopvATa Ha
TpaHCrpaHuysMA perMox", 00606WeHd B 06U CTpPaTerdyYeckM nnAaH  Ha
CrparervaTa 1 M3roTBARETO Ha MHBHMKaTHMBHA (PMHAHCOBA paMKa Ha CTpaTermara
3a MBPKETHHT K NpoMouMrpane

UupmkatvBHara (hMHAHCOBA pamKa 3a peanMsalysTta Ha CTparterwara 3a
mapretar v npomoun [ < s«/ovsa HeobxogumuTe BUHAHCOBH
pecypcu 3a OCUrypsBaHe MW3MbAHEHWETO Ha [lnaH 3a pearnmsapna v MaaH 3a
pea/IM3MPaHe Ha TYPMCTMUECKMS Mapuipyt ,PUMCKa rpaHuua Ha TepWTOpMATa Ha
TpaHCrpauuuHua perdod PymobHua-buarapua“, o6obuwend B 06w cTpaTeruyecku
nnaH Ha Crparerusta [, o ro 0606wenn nokasareny, B iogxera
Ha crpaterdaTa uie B6bgarT npeiBUASHU W BCHMKH  AOMBAHMTENHW Pa3xogM,
HEOEXO8MMM 33 HEMHOTO M3NBbJAHEHKWE, BKA, PasxodM 3a YNpaBfieHHe, MOHWUTOPMHT,
axKTyanmsauua 1 4ap., KouTto We 6bAaT onpegeneHd B Npolieca Ha paspaboTBaHe Ha
cTpateruaTa. MaroTeaHeTo Ha MHAMKaTHBHaTa (MHAHCOBa pamKa Ha Crparermara e
NPAKQ 3aBHCMMO OT MPOrHOIHOTO NMAAHMPAaHE Ha HEOOXOAMMUTE (PUHAHCOBW pecypcu
Ha HHYBO 06l CTPATErUUYECKM NNaH.

Bzanmospn3ka 22, Bpoika memay onpegesieHuTe dhMHaHCOBK peCypcH 3a
paspaboTeHHA MexaHW3bMm 3a aKTyanmsauua Ha oblKA cTpaTermyeck nnaH 3a
peasusauMA  Ha CTpaTerMaTa W DNNAHUPAHeTO Ha  MHAMKaTopute  3a
OCHUIECTBABAHE HA MOHTOPHHI HAa HaNpeAbKa M USNbAHEHWETO

MexaHuaem 3a aktyanmzauma Ha O6wma crpaternuecku nnaH [N
Il <opecnoHaypa ¢ NOCTHFAHETO Ha 3a/IOKEHMTE MHAMKATOPU 33 OCHLIECTBABAHE
Ha monuTopuHr Ha Ha6miogenue W ouerka wa ctpatervsta [EEEGRG
AKTYa/M3aLMATA € BAXKHA YACT OT M3MTbJHEHMETO HAa O6WMA CTPATeTMYECKM MIaH.
ToBa npeanonara Ha 6asa Ha pesynTaTMTe OT MOHUTOPMHFA M OUEHKaTa Ja ce
HaNPaBAT NPOMEHU B CbLIECTBYBAIMA HAOKYMEHT W Aa C& NPOABAKA B CreABaLLMA
eTarn Ha U3Mb/IHeHYe. AKTyanM3aLMaATa NO3BONABAE Aa Ce KOPUrMpa NAAHBLT, B C/IyHai
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EBPOMERCKH HOHA 38 PETUOHA/HG PATATHE

HHBECTHPAME BbE BAIETC BLAEIIEI
KO D T L B BRACARCHS NPAGHITEACTRO

Ye HAKOR OT MEPKWTE He € MoAXoAALLa W TPRGBa Aa ce pean3upa Ha To-KbCeH
eran.

7. Aeiwoct 7.

7.1.Mpepnowenne 3a M3nbHeHHe Ha JleidHocT 7.

Moa-aekdoct 7.1,

Jelicmsus no usnbanenue Ha nod-delinocm 7.1,

KoHCYATaHTBT NpefBMXfa paspaboTBaHe Ha CHCTEMa 38 MOHWTOPHRT BbPXY
UBMBAHEHMETO Ha OBGLYMA CTPATETMUECKM MNas, B KOWTO ACHO We 6bae 060co6eH
MOHWTOPMHIDT 1 BBPXY TJIaHa 32 PasBUTME HA TYPUCTUUECKMA MapLIpYT »PUMCKa
rpaHMLUa Ha TEPUTOpPUATA HA  TPAHCTPaHWYHUA  PervoH PymbHMA-BBArApMAY,
CHINACHO W3MCKBaHMATA Ha Bbanoxwutens.Crctemara 3a HabnioaeHWe M OLEHKaA
(MOHWUTOPMHKT) AONPHHACA 38 OCHLUECTBABAHE Ha KOHTPOJ BbPXY UenecbobpasHoCTTa
¥ ePEeKTMBHOCTTA HA M3MON3BAHWATE PeCypMm, HeoOXOAMMW 33 peanqsaura Ha
Ctpaternata. [lpu paspaGoTsaHeto Ha (ucTemara 3a MOHWTOPMHE LIE 6paaT
paspaboTeHu ¥ NPOLEAYPHH TiPaBH/A 38 OCBILECTBABAHE HA MOHWTOPUHT, OLEHKa Ha
varbnHenneto, We 6baat onpegenedn ¥ KOHKPETHW dbopMM 3a yvacThe Ha
3aMHTEPECOBaHUTE CTPaHM B MPOLECa Ha MOHMTOPMHI 1 OUEHKa Ha U3MD/IHEHKETO.

Ap2yMeHmayus Ha Jelicmausama 3a usnvaHenue Ha nod-delivocm 7.1.
MOHMTOPMHIBT Ce M3BBpWBA C Ues NpocieAasaHe Ha Hanpefbka no
M3MTbJHEHME HA CHCTEMATa 0T LeNM W KOHKPeTHM AeMHOCTH 3a foCTHraHe BUSUATa
Ha Crtpatermata. TA uvma 3a LEA Aa OCUFYPH eeKTMBHU MEXaHH3aMK 38
CUCTEMATHYHOTO M HEMPEeKbCHATO CbbMpaHe, aHa M3 U U3NoN3BaHe Ha Muhopmauma
C uen ynpasneHCKW KOHTPOA, uaeHTUGUUMpaHe W NpeanpremaHe Ha KOpUrhpau
AeHCTBIA NPU peanm3aumaTa Ha CTpaTermyeCcKuA AOKYMEHT,

O4akear pesyamam om UsnbaHeHuemo Ha nod-deiimocm 7.1,
» PazpafioTeHa CMCTEMA 38 MOHMTOPUHI Ha O6wmMA cTpaTerMueckH naad, BKA.
NAaHa 3a pa3BUTHE Ha TYPUCTHYECKWA mapuipyT ,Pumcka rpakula Ha
TepuUTopuATa Ha TPAHCrPaHUYHUA DEFMCH Pymbuma-Buarapma“.

Nog-aervoct 7.2,

Jelicmeus no uansaHeHue Ha nod-deliHocm 7.2,

B pamKkuie Ha U3MTBAHEHMETO Ha Tasu AeMHOCT wie 6baT naeHTrhULKMpann 1
onpeAeneHn MHAMKATOPH, KOMTO Aa €a €lHOBPEMEHHO MOAXOAAIM KAKTO 33
fpocAeAsBaHe Ha LAOCTHATa peansaula Ha CrtpaternsTa 3a MapKETHHT M
NpoMoLMpaHe, Taka 1 3a M3MBAHEHUETO Ha OTAGNHUTE HeMHM KOMMOHEHTH - 06LKA
cTpaTerMyecki nnaH. Te we 6baar cbhobpazeHn C ueauTe W NPUOPUTETHTE Ha
Ctpareruata. KOHCYNTaKTLT Hie pa3paboTH cHUCcTeMa OT MHAMKATOPH 33 U3NbAHEHKE \
Ha CTpaTervata, KOMTO Aa Ca HENOCPEACTEEHO CBBLP3AHM C O4aKBaHKWTE DE3yaTaTh 1
we ObAAT MNPEACTABEHM B KOMIMYECTBEHO UIPAKEHUE, WHamnKaTopute e ce { ,
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CHMNOCTABAT € AaHHM 3a CLCTOAHHETO npeiM 3anoyBaHe Ha peanusaumsaTa Ha
CrpateruaTa 3a MapKkeTUHT 1 NPoMOUMpaHe.

MpH onpeaesaHe Ha KOHKPETHUTE UHAMKATOPK Lie GbAe HarlpaBeHa NpoBEpKa
Ha MHAMKATOPHTE, KOMTO C& M3NO/A3BaT B 06AACTTa Ha Typuama. M3N0/I3BAHETO Ha
TaKMBa (CHBMECTMMM) MHAMKATOPH LWE OCUFYPH MEXAYHAPOAHO U3mepesue npu

Fapncronrsaitecs  BRATARCHO NPAMMTERCTRG

M3IBBPLIBAHETO HA CPABHEHME M DUEHABaHE Ha HanpeAbka. B nocnescTave we 6vaar

MAESHTUDHUMPAHM MOMEHTHUTE 6a30BM CTOMHOCTM Ha BCEKW eAWH OT onpegeneHuTe
MHAMKATOPH, KaKTo U We 6baaT nocodeH pedepeHTHY Takuea. Ha nocaesHuna eTan
0T pabotarta, M3N0A3BalNKM METOAa Ha eKCNEPTHaTa OUeHKa, wWe 6bAaTr 3ajageHu
MEWAUHHWTE M OKOHYATENIHMTE CTOMHOCTM Ha WHAMKATOpUTE, KOMTO CAeaBa Aa
6baaT JocTMrHaTH, Te Wwe 6baar 06cbaeHH H YTBBLpAEHH 0T BuasokuTena.

ApzymeHmayus Ha delicmeusama 3a usnvaHenue Ha hod-Jeiinocm 7.2,

Yrnorpefara Ha MHAMKATOPY 3a HabNoAeHWe M oUeHKa uenu aa obae oTyeTeH
HanpeabKkbT, Bb2 OCHOBA Ha CbbpaHa obekTusHa MHdOPMaLmA. M3non3saHeTo Ha
MHOMKATOPH Cnomara 3a pasnpocTpadeHye Ha A08pUA ONMUT B MOHWTOPWHra, 3a
nopobpasare Ha $GOPMMPAHETO HA €TaNIoHM, 3a OCHFypsBaHe Ha No-HaJeXAHa
MHDOPMALMA M NO-KOMMJIEKCHA KapTMHa Ha Hanpegbka #  M3NbAHEHMETO,
OCHOBHMTE MHAMKaTOpM TpaBBa Aa 6bAaT ACHO W KOMMYECTBEHO AeduHupaHu, Ha
fazaTa Ha KOMTO lle Ce OleHAaBar noc/ieaBaliyTe NPOMEHU B pPaMKUTE Ha
CTpaTernata M B o6LMA CTPATEMMMECKM nNaH. YCIOBHO MBAUKATOPUTE Ca pasieneHn
Ha TP OCHOBHM TPYNM:

+ MHaMKaTOpPYU 38 PE3YATAT - B cuCTemarta OT WHAMKATOPM crnefBa da ce
3a/10KaT TAKMBA, KOMTO NO3BOASBAT OTYUTAHETO Ha MOCTUIHATMTE Pe3y/ITaTH.
MHAMKATOpUTE 33 pesynTaTh NPejCTaBNaBaT MpeKuTe U HEenocpecTBeHuTe
eheKTH, FeHEPHPaHM OT PEAM3UPAHETO Ha KOHKPETHW NPOEKTH.

¢ WUHAMKATOPM 3a NPOAYKT - 32 NPOCNEAABAHE U3MBJIHERWNETO Ha MNEHWPAHHTE
ASHHOCTH, € OF/lell Aa ce OT4eTe CHHEPTMYHMAT edekT. MHguKaropure 3a
KpaeH NPoAYKT ce& OTHACAT A0 ASHHOCTUTE,

s MuAWKaTOpM 3a BbB3AENCTBME - NPU Te3W mHAuKaropu TpAaGea ja ce
NpeaBMAN Bb3MOKHOCTTA 32 MOCASARALLO OTUMTaHE Ha YCTOMHMBOCTTA Ha
NOCTUrHaTUTE pesynTath. Morar ja 6bvaar AeduHMpaHd ABe NOHATHA 3a
Bb3gelcTBMATA - CRelUdUYHM 1 oBwM. CneumdmyHuTe BBL3ASHCTBUA Ce
NpoABABAT CAej W3BecTeH NepUoj OT Bpeme, HO ca MPAKO CBBLP3aHU C
npegnpueTiTe aedcteqa. OBLMTE BBIASHCTBMA Ca AbAroCPoHHKU ederTy,
OKAa3BalM BAMAHUE BBPXY IIMPOKA TPyna OT Hace/sieHneTo. MamepeaHeTo Ha
BTOPUA TN BB3ZEHCTBUA € KOMMNEKCHO W 4YeCTO e TPYAHO A3 Ce YCTaHOBRAT
ACHW NPUNMHHA 3aBYCHMOCTH.

OuaKeaH pesysimam om unbJaHeHuemo Ha nod-delinocm 7.2,
s  OnpegeneHn MHAWMKATOPK 32 MOHMTOPMHI
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e
EBPORERCKY HONA 34 FErHOHASHOPAIBHTHE
s
HIBEC THPAME DB BALUETO BBAELIE]

ERTPWNTITY 11 BBAFAPCRO NPARMTENCTOO

noa-aeinoct 7.3, I /

Aelicmeus no usnvaHeHue Ha nod-Belinocm 7.3. % /

KoHCynTaHT®T e paspaboTi MexaHuabm 3a HauuHute 3a CobupaHe HE

nHopmauma, Mpyu paspaboTBAHETO HA MEXaHM3Ma 3a HauvHa Ha CbbupanHe Ha

UHOpMaUMATA, KOHCYNTAHTBLT W NOCOYM KOHKPETHW MITOUHMLM HA MHBOPMaUNA

(HOKYMEHTH), Upe3 KoUTO Lie €& OCUTYPH HagekaHa HHpopmalma, egHO3HAUHOCT Ha
AeUHUUMATA U HeKOTa Ha CbBMpaHeTo K.

ApayMenmayus Ha delicmsusma 3a UaNbAHeHue Ha nod-delinocm 7.3.
M3paboTeHMAT MEXaHM3BM e MMa MNpakTMyecka HacoueHocT W We
MOANOMOrHE Mpoueca Ha cvbrpaHe Ha MHpopmauna. OnpepeneHnTe U3ITOHMHWLHM HA
WHOpMaUMS TpaBBa fa 6bAAT AOCTOBEPHM M Ja MNPeAOCTaBAT AOCTATBYHO
KO/IMHECTREHN M KaYeCTBEHY AaHHM, NO3BOAABAWM NPOCNEAsBaHe HA M3NbAHEHNETO
Ha KOHKPETHW AEMHOCTH W NOCTHrane Ha AeduHupaHuTe pesynrarti.

Ouakaad pe3yimam om usnbAHeHuemo Ha nod-deiiHocm 7.3.
s MexaHW3LM 33 HAYMHWTE Ha CbBMpaHe Ha MHhOpMaLM#

Noa-aenHocT 7.4,

Aeficmsua no usnvaHenue Ha nod-deiihocm 7.4.

KOHCYNTAHTDBT Le M3roTBH MPEeANoOKeHHe 3a opraHulauMoHHa CTPYKTYpa 3a
Habmogesve W OueHKa. ToM e NPefioXM MeXaHU3bm 3a MeXayBe/JOMCTBEHA
KOOPAMHAUMA NpU M3MbAHeHHeTo Ha Ctpatervata. B opranuzalMoHHaTa CTPYKTYPa
OCBEH NPEeACTABUTENM HA ASEMMHMCTPATMBHYTE CTPYKTYpM IUE ObJAT BKIOUYEHH W
NpefCcTaBUTE M Ha 3aMHTEPECOBAHWTE CTPAHM OT peau3MpaHeTo Ha cTpaTermaTa.

Mpv onpeaensHe NPaBOMOWMATA HA OpraHM3alMoHHaTa CTPYKTYpa le ce
rapaHTvpa, KakTo Heobxoaumara MHdopMaLvaA 3a afekBaTHA YAPABAEHCKY PeLlerKA
B XOAA Ha M3Mb/JHEHWETO, TAKA M BMCOKA CTENEH Ha OTHETHOCT M Bh3MOKHOCTH 3a
OLEHKA Ha M3NDJHEHWETO, KOMTO Aa rapaHTvpaT npo3paYHOCT Ha npoueca Ha
peasmsauma Ha Crpaterwara. Ule 6vaaT npeacraBeHy U BeNHOCTHTE, CBbP3aHu ¢
opraHMaaumsTa Ha pa6oTa, KaKTo M 3aAbMKEHUATA Ha BCEKU €AUH OT Y4NEHOBETE Ha
CTPYKTYpaTa 3a HabmoAeHHe U OLEHKa.

Apaymenmauus Ha delicmsuama 3a UNbAHeHUE Ha Nod-OeliHocm 7.4.

HeobxodMmoCTTa OT  Cb3jaBaHe Ha OpraHM3auMoHHa CTpyKTypa €
NPOAMKTYBAHA OT HEOBXOAMMOCTTA 3a OCLIUECTBABAHE KAKTO OT HEOGXOAMMOCTTA 32
HaBNIOAGHME M OLUEHKA, TaKka W OT pEerjameHTVpaHe Ha aHIDKMMEHTUTE Ha
NPeACTaBUTEINTE Ha 3aMHTEPECOBAHMTE CTpaHM B Mpoleca Ha peanq3auka Ha
crpaTervarta.

OyvaKsaH pe3yaAmam om u3nb/HeHuemo Ha nod-delinocm 7.4.
» OpraHW3alUMoHHa CTRPYKTYPa 32 HabNAEHNE 1 OLEHKa,

\
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EDFONERCKH ¢OHA 34 PEFHORAHG PASRHTHE

B 1DECTHRAME BB BAWETO BlAEIE!
PRERTOEY STy ey SRAFARCKO APABIENCTOO

7.2.B3aMMOBPB3KH  MERAY  AeHHOCTM/nNoA-AeHMOCTM B npoueca  Ha

M3MbLAHEHHMETO UM g /

BaaMmoBpb3Ka 23, Bpbaka MeXAY NNaHMPaHUTe AeHHDCTH U M3rOTBAHETO
Ha 1 MHOUKATOpPHTE 32 MOHUTOPHHI

Pa3paGoTBaHETO Ha MHAMKATOPUTE 33 MOHMTOPUHI, KaTo Yact OT CUCTeMara
3a HabGalofeHWe W oLeHKa h cneppa aa 6bAAT 0BBbLP3AHK €
nnanuparute peiimoctn 3a manwbnHende Ha Crparernara |G
OCHOBHMTE WHAMKATOPM TPSIOBA Aa GbAAT ACHO M KOAMMECTBEHO AedUHMPaHK U Ja
6bAaT ChBMECTHMM C KOHKPETHMTE AEHHOCTH, 3@ ja MOXE 00eKTHBHO Aa ce npaBw
OLUeHKAa Ha Hanpefbka. MHaukaTopute e 6bAaT rpynupasn Ha TpW OCHOBHM
NPU3HaKa: MHAMKATOPM 3a PEsyNTaT; MHAWKATOPM 3a MPOAYKT M MHAMKATOPH 3a
Bb3AEHCTBUE, KOMTO We pedepypaT KbM OTASNHUTE AeMHOCTH. Ta3u B3auMOBPb3KA
e ZagbNUTENHB, 338 A2 MOXKe JAa ce oCbluecTeABa peasieH 1 edeKTHBeH
MOHMTOPHHI Ha M3MTbJIHeHWeTo Ha CTparteruara.

Baaumospb3ka 24, Bpbaka MexAay cucTemara 3a  MOHWTOPUHI M
cTpaTerMuecknure uenu

Nocturave wsnuvanenveto Ha mapketirrosnte uend |G
[PsIKO CBBP3aHO C BHLBEX/AAHETO HA e(heKTUBHA U OBEKTHBHA CHCTEMA 38 MOHTOPUHI

, upes KofTo We 6ble M3BBPIIRAHE OLUEHKA Ha Hanpedbka M ofwara
OLEHKa Ha M3MbJHEHMETO Ha CTpaTervATa 3a MapKeTHHra M npomourpanero. Jop
MPY HEOBXOAMMOCTTA OT BB3RMKBAHE HA AKTYA/IM3AUWA MAPKETMHIOBUTE Len He ce
NPOMEHAT,

8.1.MpepnokeHye 3a ManbaHeHHe Ha JeilHocT 8,

Nog-penHoct 8.1.

Aelicmsus no usnvaHeHue Ha nod-deliHocm 8.1.

HeoBXoAMMO € KOHCYNTaHTBT pAa foJlyyM M3roYBeHata CTpaTerus  3a
MapKETHHI W NPOMOLMPAHE Ha PYMBHCKATa YactT OT TpaHCrpaHW4HWs pervoH
PymbHMA-BbArapus, 3a 4a OCHLIECTBU WHTErpauMnaTa Ha ABata AOKyMeHTa, BakHo
yc/oBME 33 NPOUECA Ha MHTerpauMs € M3nosssaHeTo Ha obuja cTpykTypa Ha
JOKYMEHTa, KaKkTo v paspaboTBaHeTO Ha PyMBHCKATa YacT Ha cTpateruata Aa CraHe
napanento (MAKM NpeaBapHTeNHo) € M3MbAHEHWETO HA HacToAWaTa NopbYKa,

3a MosiyyaBaHe Ha PYMBHCKATa YacT KOHCYATAHTBLT we noTbpcu ChAencTBue
oT BbasiomuTenn 3a OCHWECTBABAHE HA KOHTAKT CbC ChOTBETHUR U3MBAHMTEN.
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EBPONERCKH OH/A 34 PETHOHARNO PASDHTIE

HIIBECTHPAME EDE BALBETO Bb/EUIE!
BRAr APCKO NANHTEACTRD

BRI ST G 16,

ApayMenmayusa Ha delicmauama 3a uansHeHue Ha nod-delinocm 8.1. .
Mo/y4aBaHETO Ha CTPATErHATA 38 PYMBHCKATA YacT € YC/IOBUE 38 YCMIEWHOTO /
WHTErpUpaHe Mexay JBeTe CaMmOCTOATESIHO Ppa3paBoTBaHM HacTv Ha  OBWMA/
CTpaTerMyecki JOKYMEHT. : -

O4aKsax pe3yMam om U3NbAHeHuemo Ha nod-deiitocm 8.1,
+ TonyyeHa CTPaTETrMATA 38 MAPKETHHI WM NPOMOLMPaHe Ha PYMBHCKATa 4acT o
TpaHCrpaHW4HUA permoH

Aelicmausa no usnbaHerue Ha nod-oeiinocm 8.2,

JBete uacTh (B6barapcrata) M (pymbHcKkarta) e 6bAar WHTErpvpaHd B
CTpaTervaTa 3a MapKeTWH 1 TpOMOUMpaHe B paMKuTe Ha npoekT ,PaspaboTBaHe u
NPOMOLMPAHE Ha CbBMECTEH KYNTYPHO-MCTOPUYECKM TYDMCTUYECKW MNPOAYKT:
MaplwpyT ,,PMMCKa rpaHMUa Ha TEPMTOPMATA Ha TPAHCTPaHWYHWA PEerMoH PyMbHMA-
bharapya® upe3 obobwasaHe Ha aHaIMTHMHATA 4YacT, KoomepkpaHe Ha
CTpaTerMyecKara v UssexaaHe Ha 06LH MHANKATOPU 38 MOHUTOPHHT.

ApzymeHmayun Ha delicmeuama 3a UsN'b/IHeHUE Ha nod-delinocm 8.2.
3a A2 e YyCNewHo LANOCTHOTO U3NbAHEHME Ha NPOeKTa OT ABeTe CTPaHu Ha p.
JyHae e HeoBX0aUMO ABeTe HYacTH Ha CTpaTerMaTa 3a MapkeTHHr U npomourpaHe Aa
BbAaT YCNEWHO MHTErpvpaHk 8 o6l MpPOAYKT. MHTerpupaHeto we cCb3jage
Npeanoctaeka 3a eeKTUBHO H MINMbAHEHHE, KakTo Y oBeauHsBaHe Ha AENCTBMATA
BbB BPbL3KA C YNPABAEHMETO, aKTya/ M3auMaTa M MOCTHraHEeTO Ha 3aN0KeHWTe
pe3ynTarT.

OvaksaH pe3y/imam om UansjiHeHuemo Ha nod-detiHocm 8.2,
o WHTerpupaHu 6brapcka M pymbHcKa yacT Ha CTpatervsra 3a MapKeTHHE U
npomouupaHe

8.2.B3aMMOBPB3KM  MeXay  AeHHOCTM/NOA-AEHHOCTH B Nnpoueca  Ha
USHBAHEHUETO MM

Bzammospb3ka 25. Bpb3ka wmeXgy rnipougca Ha MHTerpyMpaHe Ha
CTpaTerMnTe 3a MapKeTWUHr W NpoMouHpaHe MW MU3roTBEHWA OKoHYaTe/leH
NPOAYKT B PAMKHUTE HA NPOEKTa

MHTerpupareTo Ha ABeTe 4acTW (6bArapcka M pymbHCKa), cned noayqasade

Ha PYMBHCKATA YacT OT NapTHMpaiiara opraHvwsauqa B PyMbHMA B paMkUTE Ha
u cvotsetHoTo W obpadoteare B pamkvte Ha (G -
NOCAYKAT 3a NOCNEABALOTO MM B 061a CTpaTeris 3a MapkeT1Hr U NpoMoLMpaHe Ha

CbBMECTEH KYNTYPHO-MCTOPUYECKM TYPHUCTMMECKW npoaykT: Mapuwpyt ,PHMCKa \
rpaH1ua Ha TepuropusTa Ha TpaHcrpandHnua pervod Pymbhua-Buarapua”, R A
I 17civer Ha HacTosWwaTa 06LecTBeHa NopLYKa. \Y\
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Pacwesnmaaerces  BRATARCRE MPABLTEACTHG

9, Adeitnoct 9.

9.1.Mpeanoxenne 3a uambiHeHHe Ha JeiHoct 9.

floa-nenHocr 9.1.

Aeliecmsun no usnvaHeHue Ha nod-deiiHocm 9.1.

C npuKAOMBaHe Ha ApeaxofHuTe AerHocTH KOHCYNTaHTHT We NoAroTBM 3a
pHacsHe pa3spaboTeHata M OKOMNJiekToBaHa (TpaTerva 3a MapReTHHT W
NpOMOLMpaHe B paMKkMTe Ha NPoeKT ,Pa3paboTBaHe M npomoumpaHe Ha CbBMECTEH
KYNTYPHO-UCTOPUYECKM TYPUCTHHECKM NPOAYKT: MapuwpyTt ,Pumcka rpaHiua Ha
TEPUTOPMATA Ha TPAHCTPaHWYHMA pervioH PymbHMA-Dbarapua“. Ta e 6nae ©
obxBaTa U CHABLPNAHWETO CMOpes TexHWueckata cheumtukauymus. OKoHYaTenHaTa
CTPYKTYPa M CbAbPKaHME Ha rpejcTaBeHaTta paspaboTka e 6bie opodpeHa OT
Bb3fOMMTENS OlE B HA4Ya/0TO Ha M3MbJHEHWE Ha Aorosopa. MHpopmauuata BLB
BCEKM pasfes M Mexay ChbOTBETHUTE pa3fesu we 6bje N0rMuHo, CHCTeMaTH3MPaHO
W nocnedoBaTtento nogpeseHa, OCBEH TEKCTOBaTa YacT e 6bAaT M3noasBaHu M
TaGAMLM  ((MHAHCOBMTE pecypcu 3a MshbiMeHne Ha [inaH 3a peajusaups Ha
CTpaterMaTa M MHAMKaT1aHa (PMHAHCOBA PaMKa 3a U3b/IHEHWE Ha Crpareruara).

Cnes okomnnekToBaHeTo Ha CTpareruara TA We 6bje npeaageHa Ha
Bb3NOMMTENs Ypes npuemo - NMpejaBarvencH npoTokos  Meway Mamb/HWUTENA W
BbanoxuTens, ¢ yKasaHM AaTa, AeHHOCT M OUeHKa Ha KaueCTBOTO Ha M3BbpilueHaTa
pa6oTa. JloOKYMEHTBT e 6bae pa3paboTeH Ha GBbATAPCKM M PYMBHCKK e3MK.

ApzymeHmatjun Ha delicmausma 3a usnbviHeHue Ha nod-deiqocm 9.1,

Crpatervarta we o6oGujasa wuanocTHata pabota Ha KoHcynTaHta B
u3MCKYeMnst 06XBaT, CbrIacHo TexHMYecKata cneuudpuKkauys W onpegeneqata
CTPYKTYPa OT BbaNiokuTens.

Quaksad pesyamam om uansAHeHUemo Ha hod-deliHocm 9.1,
s WMaroTBeHa W BHeCEHa 3a ogobperHne CtpaTerma 3a MapKeTHHT M NPOMOLKMpaHe

Noa-aennoct 9.2,

AJeiicmaua no usnbiHeHue Ha nod-deiiHocm 9.2,

Cnes NOAy4asaHe Ha KOMEHTapu W 3abeneiku oT CTpaHa Ha Bbasoxurena
(ako uMa Takusa), uie GbJaT npeanpueT KOPEeKTMBHM A@MCTBMA MO BHECEHaTa 3a
opobpenve Ctpaterma, CoraacHO M3MCKBAHWATA HAa TEXHWYeCKaTa JOKYMEHTaLMA Mo
HacTORLaTa NOPBbUKA M 4n.3.1. OT NpoeKTa Ha AoroBop , PeBU3UPAHUTE BEPCHK Ha
oTAeNHMTe 3afaum, criel ob6ChKAaHe, TpAbsa Aa 6baT npejasieny oT KarbiaHuTena
B CPOK OT 3 /Tpu/ AHW Clef nonydaBaHe Ha KoMeHTapuTte.” M npegnoxeHata
TexHnuecka odepra. N
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EBPORILFICKH CHED3 /7 Ll
ESPOFIERCKL ¢0H/| 38 PETHOHAHO PAIBHTHE
MHRECTHPAME B8 BALIETO GHAELIE!

Mpu HeobxogumocT e 6bfe NpeBEAEHO OnepaTMBHO KOHCYATMpaHe C
Bb3OMMUTENA 38 HAHACAHETO Ha KopeKuuuTe, r”

Cnell OTCTPaHABAHE Ha HETOMHOCTUTE/HEePegHOCTUTE OTHOBO LUe npepaae </
PEAGKTUPAHMAT MaTepuan Ha Bb3nouTes A B Ba eKsemn/ifpa Ha XapTUeH HoCUTeN
W ef1MH Ha EAEKTPOHEH HOCHTE.

e
linervey 3

R AITEAETENGTED BBAFAPCHO NPASHTENCTRO

Apaymenmayun Ha delicmsusma 3a usnbsiHeHUe Ha nod-deiinocm 9.2,
OTpasfBaHETO Ha KOPEKUMM Ched NosiyyaBaHe Ha CTaHOBMLLE OT CTpaHa Ha
BL3/IOHUTERA € efHO OT 3aAbAKEHMATA HA CbOTBETHWR W3NbAHWTEN. YYpes
oTpasABaHe Ha KOMEHTapuTe M 3aBenexkute We ce nojobpy KayecTBoTo Ha
nAaHMpanKa pesynrtar. C BHaCAHeTO Ha OKOHYaTe/IHaTa BepcHA Ha (TpateryAaTa 3a

MapPKETUHI M NPOMOLMPaHE e BbAe NPUKIIIPHEHO U3NbAHEHHETO Ha A0roBOpa.

Oqaxsak pesyamam om usnbaHeHuemo Ha nod-delivocm 9.2,

» OKOHYaTenHa Bepcya Ha CTparteria 3a MapKETUHT Y NPOMOLMPAHE B pamKnTe
Ha NPOEKT ,PazpaGoTRaHe MW MNPOMOLMPAHE Ha CbLBMECTEH KYATYPHO-
UCTOPYMECKM TYPUCTMYECKM NpPoAyRT: Mapwpyt ,PuUMCKa rpaHsua Ha
TEPUTOPMATA HA TPaHCTpaHUYHKUA pervoH PyMbHHA-Bearapus®.

9.2.B3a1MMOBPRBAKM  MeXay  AeHHocTH/Mog-fedHocTM B Mpoueca  Ha
M3MTBJHEHUETO UM

BaanmoBpb3xka 26. Bpb3ka Mewpgy CTpaTerMara 33 MapKeTuHr M
POMOLUMA M M3rOTBEHUTE AOKAAAN M PEBYSITAaTH OT KOHKPETHWTE SeHHOCTH/NoA-
neiHoCcTH, npegnoxeru o1 KoHcyntadTa

Usroteenata Crpaterna 3a mapketrHr W npomouyrpaqe [ NNGTGTNGN
BK/IOYBA DEBY/ITATMTE OT BCHYKW KOHKPETHWM AeWHocTs/ noj -AeMHOCTM, KOWTO

Tekylo wWe 6vaat 06CwAaHM ¢ Brwanowutenn. ToBa ca AOKyMeHtWTe OT
W3MbAHEHUETO Ha BCUYKM MPEAXOAHM AEHHOCTH, YMUTO KOHKPETHH De3ynTath Miu
YACTM OT TAX e BMIA3AT B TbKaHTa Ha CTpaTerMyecKWa AOKYMEHT - npejMeT Ha
HacTOAWATA OBWECTBEHS NOPBbUKA.

BaaumoBpbaKa 27, Bpbika ME@XAY CHABMKAHWETO Ha NPEANOHEHMETO 38
CrpaTerua 3a MapKeTUHT Y NpoMoLMpaHe KbM Bb3noxKTena U nony4asaHeTo u
OTPa3sfABaAHETO Ha KOMEHTapWUTE OT CTpaHa Ha Bb3nomuTena W sarHTepecoBaHiTe
nuua

B peayntar Ha manvinenvero Ha [N 'c cc V3roTBH

npeanoKeHKe 3a CTparerns 3a MAPKETHHI ¥ NPOMOLIMPaHE Ha CbBMECTEH KY/ATYPHO-
MCTOPMYECKMA NPOAYKT:  MapwpyT ,PUMCKa rpakuua Ha TepuTopuATa Ha
TPAHCrpaHuiHWA perroH PymobHuA-BbArapua® oT CrpaHa Ha y4acTHMKa Kb
Boanowurens, Cnep nosyvaBaHe Ha CTaHOoBMWa oOT Bwb3nokurens, Kakto W oT \
CbOTBETHUTE 3aMHTEPECOBaHM NWLa e Ce TMPUCTBAN KbM M3MTBAHEHMETO Ha
padotute B pamrmuie Ha [ rc: otpazasaHe Ha KomeHTapute M N\
3abeNexKkuTe e Cce TMNOCTMIHE fO-BUCOKa CTENeH Ha YAOBNETBOPEHOCT Ha K\B

Bb3fomuTeRA M We ce Nogo6pu KavecTBOTO HAa AAHMPaHUA pesyaTar.
50 Y
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ERPONERCHH @OHA 34 PEFHOHAAND FAIRHTHE

HHEECTHPAME BB BAWETC EBAELIE] A
¥ eMSHE D TR EFCTES ELATAPCRO FPARITENCTBO

10. Aehinoct 10, NG

10.1.NpeanoxeHue 3a U3NbAHEHNUE Ha JeiHocT 9.

Noa-aevinoct 10. 1. |

Aelicmeun no usnbAHerue Ha nod-deiivocm 10.1.

KOHCYATaHTBT Mpeasuskaa MaroTBAHETO Ha BcTbnMTeneH gokniad, B KOUTO We
6bae NPeACTABEHO ChADPKAHWETO HA AOKSMAJA3 TO BCEKW OT Pe3y/TaThte, cbril.
ny6nukysanua npoekt Ha Jorosop, Pazpen VI, 4. 9.4., B ¢cpok Ao 20 gHM oT
NOANVCBaHe Ha forosopa. Le 6bae paspaboteH nnaH - TpadMi 3a M3MLIAHEHMETO
Ha AeiHOCTTA 32 IOCTMIAHE HA HABPEMEHHO U3MbJIHEHWE Ha NopbYKaTa.

ApzymeHmayua Ha delicmeuama 3a uanbvyHeHue Ha nod-detiHocm 10.1.

BCTBAMTENHUAT JOKARM We MpeAcTasAfBa OKoHYaTe/AHaTa pamKka  3a
M3NbAHEHME Ha NOPbYKaTa, B KOMTO Lie 6bjaT (BUKCHPaHKW KOHKPETHW CPOKDBE 3a
MAMTbHEHHE Ha OTAeNHWTE AEWHOCTH M NOA-AeHHOCTH, KakTO W KOOpAMHMpaHa
pafoTata MEXAY M3Nb/HUTENA, BbIOKNTENA W APYFM, HSMBAHUTEM, OT YMMTO
peaynTaTM e 3aBuCHMa paboTaTa No M3roTeAHe Ha CTpaTervATa 3a MapKeTHHr Y
npomouua. Llle 6bae npeanoena CTPYKTYpaTa M ChABPKARMETO HA AOKYMEHTHUTE,
KOMTO LL|e Ce U3rOTBAT NO BCEKM €fMH OT Pe3yaTatuTe, KakTo M oBLIOTO ChAbpKaHWe
Ha CTpareruara,

OuaxsaH pesymam om uanbjHeHuemo Ha nod-delnocm 10.1.
e BerbnutesieHd AOKAAS 32 M3MbAHEHKE Ha NopbYKaTa

noa-aenwoct 10.2.

Aelicmaua no usnbaHeHue Ha nod-delinocm 10.2,

duHaNHMAT  foknaa e 6bAe  NpeAcTaeeH  Ha  Bb3okutena  cneq
NpHKMOYBaKHE M3NbAHEHMeTO Ha jorosopa. JoknafgbT wie ChAbpKa ob6obleHa
MHDOPMALMA 33 PEaAUMpPaHHTE ACHHOCTH 1 NOA-AEHHOCTH W MOCTUFHATHTE LiesTK.
Kbm ZOKMAAA Lile GbAAT NPUAOKEHN BCUMKM AOKYMEHTH, YROCTOBEPABALIM Npoleca
Ha M3NbAHEHWE (OpHrMHanM W/MnAM  KOnMA)., DUHANHMAT AoKad  Uie oble
npeAocTaBeHn Ha BuanowmTens B 2 (f4Ba) €K3eMNAAPA Ha XapTUEH HOCMTES M 1
(eAMH) Ha enekTPOHeH BbE dopmar.

Apeymenmayua Ha dellcmeusma 3a u3nbAHeHUe HA nod-deiiocm 10.2.

MOCOYEHUAT AOK/AA & YacT OT HeobxoAumaTa AOKYMEHTaUMA 3a oT4MTaHe Ha
U3NBAHEHMETO Ha AIoroBopa, MOCOYEH B IOKYMEHTalLMATa 33 nopbukarta, B npoueca
Ma W3NbAHEHHE € HEeOoBXOAMMO Ja e NOAADBPKA TOYHO M CUCTEeMATHM3WPAHO
AENOBOACTBO, KaKTO M NbAHA W TOYHA OTHETHA AOKYMEHTaumMA, OTHOCHO
M3BBPLIBAHETO HA Bb3NoxeHarta paboTa 3a U3iTb/HEHUETO Ha 10r0BOpa. (vn.7.10. oT
NpoeKTa Ha AOroBop).

OuaxsaH pe3yamam Om u3NbjHeHuemo Ha nod-deiinocm 10.2.
» MsroteeH HMHANEH AOKNAZ 3a U3MB/IHEHWETO Ha NOPBYKaETa.
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B esronERCKY Lh3

i EBPONERCKH GOH/ 34 PETCHANHO PAIBHTHE

HHBECTHPAME DL BAILIETC GLAEIEY ¥
A OO ENCTED EBAMAFEKO NPABHTLALTED

9,2,B3aMMOBPDB3KM  MeXay  AeHHocTW/noj-ZelHocTH B mpoyeca  Ha
UBMbJIHEHHETO UM

BaaWmoBpb3ka 27, Bpbaka Mewpgy BcTbautendus aoKnad M
HIMBAHEHWETO Ha BCHYKN QEHHOCTH

Paspaborsareto Ha Bcrvnuresnna  aoknaa [ -

npe4nocTaBKa 3a Cb3AaBaHETO HAa A06pa OpraHH3auua 3a WsibAHeHWe Ha BCMUKK
AeiHocTM., Ypes paspabotBaHe Ha BpemeBM rpacvK 3a M3MbAHEHWETO We ce
NOCTMIHE MaKCHMaNHa ONTHMM3ALUMA OTHOCHO BPEMEBOTO paznpesencHue i
aHraXMMpaHoCTTa Ha excrniepTute., C  BCTBHRIMTENHWA QOKAaA Ha Beanoxurena e
6bAe MpegnoxeHa M CTPYKTYpa Ha CbAbPKAHMETO Ha AOKagMTE WU JOKYMEHTHUTE,
KOMTO LWe 6BbAAT M3roTBEHN NP USNBAHEHHMETO HA NopbUKaTa.

B3aMMOBDPDB3KA 28. Bpb3ka MEMAY M3rOTBEHUTE QOKYMEHTH W JQORAaAH H
(DHHANHMA AOKAAM 33 OTUMTAHE UANOCTHOTO U3NBJIHEHMWE Ha NopbUKaTa

MIFOTBAHETO HA M3UCKYEMMTE OT BbINOXMTENA IOKNaAM Ca B NPAKa BPB3Ka €
reHepupaHMTe AOKYMEHTM B NPOLECa HA W3MBAHEHWE Ha NAAHMPaHWTE AMHOCTH,
MpW M3roTBAHETO HA AOKNAAMTE M AOKYMEHTHTE B MPOLIECA HA U3NbAHEHKE lie Bbae
reHepvpaHa TexHudecka JAOKYMEHTaUWA, KOATO e Obje npuaoKeHa Kb

omianks aoknas [
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liverrey

EBPONERCKM SOHA 34 PETHOMAAHO PAIBHTHE

HHBECTHPAME B0 BAWETO BLAELLE!
b b P TR T ELATAPCKO APABHTEACTRBO

OpranmsaumaTa Ha paboTara ¢ pasnpejencHUeTo  Ha AEHHOCTUTE cCnepBa
NOCAEAOBATENHOCTTA HA LEWHOCTMTE W pesy/TatnTe, onucaHH B MeToZoNorvAa 3a
WarB/IHeHKe Ha obliecreeHata nopbyka. C LUen nosvllaBaHe Ha KayecTBOTO Ha
W3MB/HEHWE Ha MOPBYMKATA M HagrpaskgaHe Haj nApeABUMASHUTE TEXHUUECKU
creuudHKalmMy M M3MCKBAHMA €A BK/OMEHW HOMBAHWTENIHM EeKCNepTH, KaKTo €
MOKA3aHO Ha OpPraHM3aLMoHHaTa CXema no-[ony.

Cxema 1, Op2aHuU3ayUoHHa CMPYKMYpa Ha ekuna Ha Koncyimaxdma

BoLINDMUTEN

ARCA PBHOBOSMTER
_— [ ERMT
e -y | I — ’ n—_— |
HEL HE2 KE4 HES AE4
JNoparoroske <loarotosus KE 8 ,J0pmer” ‘ ABHEAHAH W pTOXHMYECKH
, o #HAHOROMMCT « e
H3 CTpATErKA" HA CTPATETHA HHTBIPHPAHE CHIPYAHMH
: B N I : .
AE1l AES BEZ
»MBPHETHET M Padnama” »Hynmyps #
| HomyHPRBLGHW" " WpHasm®

JeiicTBuATa ¥ YHKUMMTE Ha BCEKWM KOHKPETEH eKCMepT NpH M3nbAHEHUEeTO Ha
AefHOCTHTE Mo nopbukaTa € NoAPo6HO omMcaHo B crejpamara Tabivua, kKato ca
ChoBpaseHn C Npe/iBUAEHIUTE 3a CbOTBETHUA eKCnepT paboTh, KOUTO e my 6bAaT
Bb3NOMEHW, BKJ. Cb3/laBaHe Ha CHMHXPOHM3aLMA B paboTarTa Ha OTA/HUTE ekCnepTv
MpY M3MBAHEHME Ha BCAKA EAHA OT AEHHOCTUTE 1 NOA-AEHHOCTUTE,

2.1. AeficTBuA 1 HYHKUMM Ha KNIOYOBUTE EKCNEpTH

'EKCI

EPT OYHKUMM / AEUCTBUA
i PyHKUUU!

!
.
- 53\ )
www.interregrobg,eu )

CuAbPHAHMETO HA TOAM MATEPUAN HEe NPEACTBAHBA HENPEMEHHD odMIManHaTa Noas Ha Esponciicnn Catas.



EDPONERCKY Cblo3 )
e
EBPOMENCHH GDHA 34 PETMONAIHE PAIBHTHE

HHBECTHP AME 8B BALLETO BBAEULE!
¥ G A BT E TR ELACAPCKD MPACHTEACTDO

EKCNEPT OYHKLYH / AENCTBUA

Aeiicmeus:

Omzosaps NPAKO 3a U3NBAHEHUEMO HG cjedHume nod-
deliHocmu:

| Vyacmsa 8 usnpaHeHUEMo Ha caedhume deuHocmu.

www.interregrobg.eu
CHABPHEHHETO HA TORH MATEPHAN HC NPEACTABNHAY HEPEMEHHC odMupanHaTa noauns Ha Esponedickun Cuioa,




EBPOILICHM €3 ' 2 ] ' 2, 2
] ¥ /] .o
EBPOIMEACKU 0 34 PETUOKNHG PAIBATHE ; S U/h
N HHOECT1P AME BBR BAWETO BLAENE] i e e ﬁ B

F ettt 0 FIF 62 FESTTEY ERAFARCHO MPFADMTENLTRG

EKCNEPT OYHKLMU / AEACTBUA
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EBPOREACKH ONA 34 PETLIOHANTD PAIBHTUE

e BB
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WHBLCTHPAME BB BALETC BB AEUE!

Frarbhl=0 NFALAETE TR RBATAPCKO RABHTERC TS

EKCMEPT OYHKLMM / AEMCTBUSA

Jeiicmsusn:
Omeosapa NpPAKO 30 UNBAHEHUemO HA cjAedHume hood-
deliHocmu:

Vyacmaa 8 usnbiHeHuemo Ha cnedHume deliHocmu.

www.interregrobg.eu

ChABPKAHHETO Ha 1034 MATEPHAA HE NPCACTAB/ABA HENpeMehHa odsiinaniaTa nosHuMa Ha Eaponefickus Coios.
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EDPONEACKH 9OHA 34 PETHOHAANC PASERTHE T
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HHBECTHPAME bbb BAMUETO BhAEILE! m
FrGI AN E LIS EbATAPCHG NFABMTEACTIO £l .' e i ' B ey

OYHKUMM / AEACTBUA

KCNEPT

DyHKRYUU:

Aelicmsus: :
Omazosaps NpAKO 2a U3NbAHeHuemo Ha ciedHume hod- .
deliHocmu! =

. Yvyacmsa 8 USNbAHEHUEMO Ha cie

_ =
e

-

-

-
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EBPONERCKY $GHA 34 PETHOHANHO PAADMTHE

HHBECTHPAME SV8 SALIETO BRAEINE e encT fiwer ey B
EKCNEPT OVYHKLMH / AEH.CTBMﬂ

Aelicmeun:
Omeosapa nNPAKO 3@ U3NbJHeHUemo
| deiiHocmu:

Ha cnedHume nod- i
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FrIEHEG 1 PABHERTTRD EAATAPLRD AR EAC S0

EBPOIEACKN (BI03 n;%)\)
Es

EBFOMEACKS ©0HZ 34 PETHOHAANG PAZBUTHE

HHDEC THPAME BB BAWETO DhACULEl

EKCTEPT ®YHKLMN / AEACTBUA e

Vyacmsa 8 UznbJHeHuemo Ha credHume delinocmu:

Aeticmeaun;
Om=z08apA NPAKO 30 U3SNBLAHEHUEMO HA CNedHume
deliHocmu:

www.interregrobg.eu \
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EKCNEPT GYHKUMHK / AEMCTBUA
s ' ' Yyacmsa 8 uansiHesuemo Ha chedHume dellHocmu:

OyHKYuL:

www.interregrobg.eu
ChABPIEHHETO HA TO3W MATEPKHAN HC NPEACTABAASA HENPeMEHHO oHyMa/ Ha 14 NOIMLMA Ha Epponeiickms Chio3,



i ERPONEREKN Chid
EBPOMERCKH ©ONA 34 PETUDHAMID PASBHTHE m

: HHBECTHPAME BbE DAWETO EHAELLE! | ) . ) ELFTAPCHD "mulnmo i i l ‘- !:." ij I l:." g m /ﬁ
ﬁf
®YHKLUMM / AEACTBUA _

Aelicmsus:
Omazosaps NPAKO 34 UNBAHEHUEMO HA cnedHume nod-
deliHocmu:

Vyacmea 8 usnvsHeHuemo Ha cnedHume deliHocmu:

2.2.AelicTBrA M BYHKUMM Ha JOMBAHMTENHUTE EKCNepPTH

~ EKCREPT ®YHKUMN / AENCTBUA
Aoobanutenen  QyHKyuu:
excnept 1 N
sMapKeTHHr U \-\
KOMYHHKaLmn“ 0\
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ERCNEPT GYHKUMM 7 AENCTBUA

,aeucmsw?.
' Omezosapsa npAKe 340 UsNbAMeHuemo Ha cAednume nod-
| deliHocmu:

.Vt;acmea B USNBAHEHUeMo Ha credHume deliHocmut.

JonbnHWTeneH (DyHKuuu.

eKcnept 2
»KysiTypa u \
TYPHUIBMY N
)
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HMHBECTHPAME PbB BAWEFO BBAEHE! i i
PO AR TENCTRG LLAPAPCHD NPARYTEACTBG: =l o
EKCNEPT GYHKUMA / JEHCTBUA
- Aelicmsun: -
| Omzosaps NPAKO 3G U3NBAHEHUEMO HA caedHume nod- .
|
' aeuuocmu.
- Yyacmea 8 usnbAHeHuemo na credHume deliHocmu:
i
.
 BonbiaHutenel - QyHKLULL
- eKcnepT 3
»Peknama“

Aelicmsun;
- Omeosapa npAaKo 34 U3NbLAHEHUemMO Ha cnedHume noo-

. QeliHocmu:

- Yyacmsa 8 usnvaHeHuemo Ha credHume delHocmu:
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EKCHEPT OYHKUMU / AEACTBIS

. Aonbanurened  QyHKyUU:
- eKenepT 4 f
» TEXHUHECKM
CbTPYAHHK"

' feticmausn:
Vyacmed 8 UsanbAHeHRuemo Ha cnedsume deliHocmu.
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HHPEC THPAME BbB BALK T BbAEULE]
FATHKA O FIEAERSED GLATAPCKEG NPABMTEACTOO

3a M3MNbAHEHME HA HacToAllaTa nopbyka KOHCYATaHT®T rpeanara
OpraHM3aLMoHHaTa CTPYKTYPa Ha EKUMa e OT JIMHEEH THM, KOETO Npejnosara 1ecHa
KOMYHWKEUUA B PaMKuTe Ha UeMA ekun. TOoBa AaBa BbaMOMHOCT 3a AMCKYCHA MO
npoleca Ha paboTa Mexay npobnemuTe Le/IMA eKU M JOCTbN A0 MHDOPMALIUA.
[ON0KUTENHUTE CTPAHM HA TO3W BMA CTPYKTYpa Ca ChefjHuTe:

MabpaHaTa CTPYKTYpa Ce XapakTepusupa c:

Hayeno Ha e€KMna KOHCyATaHTd cToM PobroBoguTen Ha ekuna, HUWUTO
KBanudukauds u  npodecuoHaned  ONMT  OTFOBApAT HA  W3WCKBaHWATa B
TexHuueckaTta cnegudumKaLlya Ha NopbHKaTa.

Mox NPAKOTO PBLKOBOACTBO Ha PBKOBOAWTENR HA €KWMa Ca KIHOBWTE
eKenepTH. JOMbAHUTENHWTE EKCNepTH ca Noj PBbKOBOACTBOTO HA KAOUOBUTE
eKCNepTH, KaKTO € MoxasaHo B OPraHW3aupoHHaTa CTPYKTYpa, KaTto Camo eauH of
gonbsHUTeNHMTe ekcneptd - AE 4 ,TexHuyecky CBIPYAHMK® € NoA4MHEH Ha
PBKOBOAMTENA Ha €KMNA, KAKTO U KNHOUOBKTE,

B3aUMOAEHCTBMETO C Bb3nomMTeNA ¢e oCbhilecTBABA OT PbKoBoAMTENA HA
eKmna,

MpoueAypr 33 KOHTPOA, BlaMMOAEHCTBME WM CyBopaMHaLMA  MEeMAY
GKCMIEPTUTE Ha UBNLAHMTENA W/MAM BBINOXUTENIA BK/NOYBA HAGOp OT OCHOBHM
MEPKM, FNaBHK Cpejl KOUTO ca:

« I

BegHara cieg NOAMMCBAHETO Ha AOFOBOPA eKCNeptuTe L@ Ce 3ano3HasT C
LOMbAHMTEAHATA WHDOPMALMA, AOKYMEHTH W MaTepuand, NpejocTaseHH oF
BbaNKWATENA, C LES exunbt Ha KOHCy/ITaHTa Aa MOXe TOMHO Aa nsiaHypa paboTara
CH N0 H3NBAHEHWETO Ha AOroBopa B rpeasapuTenHo 06ABeHWA OT Bu3noxurTenn

CpPOK.
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Fckcralpaneniey  BLAFAPCKO MARHTEACTER

I 11HBECTHRAME BB BALETO BHAEU(E!

Kakto npv pasnpejeneHueTo Ha 3aaaqdrte, Taka W MpH TAXHOTO M3NbAHEHUE

(BKAIOUUTENHD KOMTPOAR BLPXY M3MbJHEHMETO), We ce CcnasBa HepapxuiHata

CTPYKTYPa, 33 4@ € BL3MOKHO MPAaBUAHOTO M HAaBPEMEHHOTO U3NMbAHEHWE HA BCUMKK
AEMHOCTH MAM NOA-AEHHOCTH.

»

Cnepl KaTo BCEKM €JMH OT eKChepTUTe (KAIMOBM W AOMBAHWUTEHM) B €KW Ha
KoHCynTaHTa € 3ano3HaT ¢ KOHKPETHWUTE 3a4a44 M OTTOBOPHOCTH, Ce NPUCTBIRA KbM
CHUMHCKOTO U3NBAHERHUE HA OTAENHUTE HEMHOCTH Y noa-aerHocTy, Ule ce cnassar
CTPMKTHO  WMHCTPYKUMMTE, ONPeAeseHH B  NpeaxofHMTe  eTanu, KaxkTo W
opraHvsaumaTa Ha pa6otara, NPAKO B/MAEWA BbPXY TOYHOTO M HaBPEMEHHO
W3MTbAHEHME HA NOPbBYKATa ChOBpasHo paboTHMA naH-rpadvK, KokTo we Guvae
paspaboTeH B HAYal0TO Ha M3NBAHEHMEeTO Ha AoroBopa, chel o6ChiaaHe M
cwrnacysare ¢ Branowutena,

-»

MpoeKTH Ha FOTOBMTE AOKYMEHTU, PAaspaboTeHW B PamKMTe Ha nMopbykara, npu
HEOBX0AMMOCT M HanWuMe Ha Cbinacke Lie 6bAaT npeaasaHd Ha Bbanoxutena sa
npegBapMTenHo CbrjlacyBaHe 1 oaobperue, ¢ orlea oTpasfaBaHe Ha KOMEHTapH W
CBOEBPEMEHHO OTCTPaHABaHe Ha 3abefieKKM, B CHOTBETCTBME C WM3UCKBAHWUATA,
noapobHO onucaHK B TexHuueckaTta cneurdrkalma.

-

I

YUacTHMKBT e e Ha pasnonoxeHue Ha BuanowuTensa 3a aKkTHUBHA
KOMYHMKaLNA NPH Bb3HWKHENA HEOOX0AMMOCT OT NPOMEHK 1 OKA3BaHE Ha NoMOLY OT
CTpaHa Ha eKCNepTHWA €eKWn 1o Bpeme Ha #M3NbAHEHWe Ha BCAKA efHa OoT
npesuieHuTe AeHHOCTH U Nog-AeHHOCTH.

L J

Mo Bpeme Ha LeNWA Nepuoj Ha M3NMbAHEHWETO Ha AEHHOCTMTE NO AOroBopa
PBHKOBOAUTENAT YNPAKHABA HENPEKDHCHAT KOHTPO/ BbpXy paboTata Ha LUenva exun,
aHramupaH ¢ M3NbAHEHWETO Ha nopbyKkara W Chegd 33 NPaBUAHOTO,

3aKOHOC‘b06i33HO WU TOUYHO HU3MBJHEHHE Ha OTASNHUTE 3ada4dn.’
L ]

pK U3MbAHEHUE Ha BCUYKM AEHHOCTM/NOA-AENHOCTA YHACTHUKDT We ClieaBa
CTPMKTHO pasnopeadHTe Ha AeiCTRALIOTO 3aKOHOAATENCTBO.

B ponbAHeHWe, B cAydal, ye KoHcynTarTLT 6b4e W3bpaH 3a WINbAHWTE, LWe
OCBWECTBRBA M3NMbAHEHUETO Ha 3ab/IKEHHATA CU HA MOCOMEHMA NO-A0NY naeeH
MOAXOA M MPOU3THHALMTE OT NPUAraHeTo My pelieHua, Gasupalky ce Ha chepHuTe

Mexaﬂnamni OCHOBHM niouep.ypn W CXEMM Ha B3anMoaercTeure ¢ Buanowurens:
L 2

BCUYKKM  UM3/IONKEHW no-gony  daktopy ca OT  CbWeCcTBeHO 3HavYeHue, Ho
peanvampaHeTo Ha padorata no AOroBopa B CbTPYyAHMYECTBO € BwanokuTtena € ot
KPUTHYHA BAXKHOCT, YCTAHOBABAMETO HA PaBOTHU KOHTAKTU C Bbanoxutens v npu
HEOBXOANMOCT QCTaHanuTe 3aWHTEPEeCcoBaHW CTPaHH, MOAADBPHAHE HA NOCTOAHHA
ofpaTHa BPb3KAa W NEPUOAMYHO goknaisaHe M OBCHXAaHe Ha paspaboTkuTe,
M3NON3BAHE HA peanq3aumaTa Ha AelHocTuTe/noA-AeirHocTiTe no gorosopa ca oT
W3KNIOYUTENHA BRXHOCT. TOB& aprymMeHTHpa ChTPYAHUYECTBOTO KaTo 3a4b/BKUTENHO
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YCNOBME DPE3YATAaTHTE OT AeMHOCTMUTE HA Y4YacTHWKa Aa OTrOBOPAT Nb/JHO Y
aACKBATHO HA PEANHUTE NOTPeBHOCTH.

]

M3MBAHEHMETO Ha HACTOAIMA AOTOBOP M3MCKBA OpPraHMsauufs M OTAMHHO
BlaMMOfelicTBMe Ha ekuna, JobpaTa opranv3auMa Ha €Kufa We no38oAM
Ka4YecTBeHaTa ieanmaau,wﬂ Ha AeMHOCTHTE/N0A-AENHOCTHUTE B 33N0KEHUTE CPOKORE,

L]

ToBa 03HaYaBa: Aosepue Mexay M3nbnHutens u Bu3noxutens; JOBepHe Mexay
CAMHTE EKCMEPTH W YNeHOBE Ha eKuMa; ACHO pasnpegeneHue Ha 0TroBopHOCTUTE NO
UMBNHEHHE HA AOroBOpPAa; BIAMMOAEHCTBME M AONBAHASMOCT B peaiv3aunata Ha
OTAENHUTE AMHOCTH W noa-AeiHocTY. MpoLeckT Ha NOArOTOBKA Ha TEXHMHECKOTO
APEANOKEHUE MO3BONABA HA YHACTHMKA M3rpaxjaHe Ha ACHA KOHUENUWA 3a
pasnpeAeneHUeTo Ha 3a4a4uTe, KaKTo M 3a B3aMMOAEHCTBMETO BBTPE B EKMNA.

*
CHTPYAHMYECTBOTO C Bu3nowuTens W EBEHTYANHOTO BBBAMMAHE HA  BCHUKK
3aMMTEpecyBanu CTpaWu B Mpotleca Gewe noCoMeHo KaTo OCHOBEH NOAXOA.
HesaBMCHMO OT TOBa, ObASUWMAT W3OBAHWTEN N0 [OFgBOpa  HOCKW  LANATA
OTFOBOPHOCT MO NOCTUTaHe Ha 3a/I0KeHUTe pe3yaTaTd. YcnewHoTo ¥ B CPOK
M3MbAHEHWE Ha BCEKM AOFOBOP € pellaBauo ¢ orjied Bb3MOXKHOTO HACcTbMNBaHE Ha
NPaBHK NOCASAKUM, KOUTO BUXA MOTJIM Ja €& OLEHAT Karo Heb/1aronpuATHH®. 3aToBa
BCHYKY ABAKHMMH ACHCTBMA e 6bAAT U3BBPLIEHK C NPpodhecHoHanHaTa OTroBOPHOCT
Ha eKuna No ZOroBOpa M NPW CTPUKTHO NPMAAraHe Ha ChILecTBYBaUloTo NPUAOKUMO
3aKOHOAATeNCTRO.

]
3ajauMTe Mo AOroBopa CAefdsa Aa €& M3BbplLAT B MOCTaBEHMA CPOK, Kato
06BBP3AHOCTTA MEKAY OTAE/IHMTE AEMHOCTY W NOA-HAeHHOCTM NPaBK CNasBaHeTo Ha
NOCTABEHUTE MPH M3MBAHEHME MEKAMHHM CPOKOBE efjMH OT Hal-BaXHUTE e/IeMEHTH
3a ycnelHata peanusauus. CTPUKTHOTO NPUAbPMKAHE Kbm paboTHUA nAaH-rpaprk
33 M3MbAHEHHE Ha AeMHOCTMTE M ChasBaHe Ha fIOCTABEHWTE CPOKOBE € OT ro/IAMo
3HAYEHME MO TPY OCHOBHMK NPUUMHK. MTbPBO, TOBa BOAM A0 HABPEMEHHO U3NbHEHWE
HAa ACrOoBOPEHWTE OTHOWEHWA W MpegocrassHe Ha pesynTatuie of AenHocTHTE,
Bropo, cnazsaHeTo Ha CPOKOBETE MNOBMLWABA AOBEPMETO MEXAY M3NBAHWTENA W
noayvatens Ha peayatatute - Bbanoxurena, Tpeto, TOBA NoKasea NpodeCHOHAAH0

OTHOLWEHNE KbM Bai'bﬂH{eHMHTa.
»

Makap 1 O4YEBMAEH KaTo BAKHOCT, TO3M NOAXOA MOKAKOra Ce OKassa npeHedpersan.
B M3NbLAHEHWETO Ha AOFOBOPA M3MBAHWTENAT We OTAe/M Bpeme, 3a ja n3caylwa
MHeHMeTo Ha Bbinoxutena. Mo T03M Ha4WH MHOFC OT BAXXKHMTE BbNPOCK MOTaT Ad
EbAAT MASHTUGULMPAHK, KOETO HE BMHArK € Bb3MOKHO CAMO Ype3 aHan3 Ha
WH(OPMALUMA WMAM AaHHM. Tyk CneABa OTHOBO Aa Ce OTqeTe CTPeMerbT Ha
YYacTHMKa A @ MapTHeop Ha Bbasoxutens, a He npocTo BbHILEH KOHCYATAHT,
KOWTO HE NOKasBa CRELMMUUHO OTHOWEHME KbM NOTPEBHOCTUTE M KbM HaMMPaHEeTo
HA PEWEHMWA 33 KOHKPETHW NpoGaemu.
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3a eheKTUBHOTO M3NDBAHEHHME HA AEHHOCTHTE/NOA-BeMHOCTUTE ¥ NOCTUraKeTo
Ha MPeABUAECHMTE Pesy/ITaTH, Y4acTHUKDT W KOHUeHTpupa pecypcute Cm
BbPXY HAKONKO OCHOBHM @/1@MEHTH!

o OT/IMYRO CHTPYAHMHECTBO W CBOBOAEH K HaBpeMeHeH 06MeH Ha MHMOPMALMA
MEXAY ekuna Ha KoHcyntanTa M BbanoknTenn, KakTo W npejoctasaHe Ha
BCAKAKBE TWUN MH(OPMaUMs M CbAelcTBMe NpK MOMCKBaHe OT CTpaHa Ha
Bbanoxntens;

o VnpaBjeHCKa CTpYKTypa, npoekTupaHa Taka, e JAa cbfepe B eaHO
JOMbABAIUM €& YMEHMA B PAMKKTE Ha MHTErpupaH, HanaHcupaH U KOHKpeTeH
EKMIM OT EKCNEPTHU € HEOBXOAUMOTO HUBO Ha NO3HAHWE;

» KoHTponmpaHe CMasBaHeTo Ha  3afoXeHaTa  Moc/nefoBareniHocT U
ApOC/ieAABaHE KAYeCTBEHOTO U3MbAHEHWE Ha BBL3NOKEHUTE AEHHOCTH/NoA-
AeMHOCTH;

s WHdopmMpaHe 3a BCEKW OTKPUT WM HepaspelleH BBMpPoc, Kacaeil
NOAroTOBKATA M M3NBAHEHWETO Ha JAOroBopa ¢  KOPEeCToHAeHuMs g0
BB3N0MATENR MAM HETOBY NPEACTABUTENN;

s YyacTMe B aHanMaMpaHete Ha JAoKjAaABaHaTa MHQPOPMAUWMA OT OTAesHMTE
y-acTHMLM B npoLeca;

« [bBKAaBOCT W ajanTMpaHe nNpW  LSAOCTHOTO  OCbUiECTBABaHe  Ha
AeHHOCTHTE /NoA-AeMHOCTMTE N0  OTHOLIEHME Ha 3aKOHOAATENHM W/MAK
MKOHOMHYECKM NPOMEHH, C LieN YCTOMUMBOCT Ha M3NBbIHEHWETO.

Nporpamara 3a M3NbJHEHWE Ha MpPOEKTa CnejBa MoAxoAuTe W MeTojuTe 3a
M3MbJHEHUE HA NPeaMeTa Ha NopbYKaTa, ONMCaHW B MeTofonorua 3a vsnbaHeHue
Ha obiecTBeHaTa MOPbYKa, a HMEHHO:

e pE3yNTaTHO OpHEeHTHpPaHa KbM MOCTMraHe Ha p,edenpaHaTa uenr Ha
flopbyKata. M3aNbJHeHUeTo Ha BCAKa ,quHOCT ¥ MOA-AEHMHOCT MO fIPOeKTA LI
6bAe OPUEHTHPAHO KbM NOCTMraHe Ha KpalHua pesynrar - (Tpatervn 3a
MapKeTHHr M rpoMoUMpaHe B paMkuTe Ha npoekt ,PaspaboteBane W
NPOMOLMPaHE Ha CbBMECTEH KYATYPHO-UCTOPUYECKU TYPUCTUHECKH NPOAYKT:
MapwpyT ,PumcKa rpaHMla Ha TepUTOPMATa Ha TpaHCrpaHW4HWA peruod
PymbHna-bbarapma®;

e MOCAGAOBaTE/IHA MPU MINBAHEHME HA OTAE/HWTE [ASHHOCTM W noj-
AEeMHOCTM B 06XBaTa Ha TeXHWMECKOTO NpeasoKeHue, Hanarawa ce ot
AOFMYECKATA NOCNEA0BATENHOCT M B3AMMO3aBUCHMOCT HA 3a4a41Te; K

¢  HKOOPAMHMPAHA NPM M3NbAHEHWE Ha OTAGNHMUTE 3aRaYM, USML/IHABAHK OT
pas/IMiHK TPYNK eKCnepTH.

PasnpegeneHUeTo Ha AEMHOCTUTE M 3ajavuTe Ha eKuna M MNPOABKMTENHOCTTA Ha
3ajauuTe ca NokasaHu B Tabavua 1. PasnpejeneHue Ha AeMHOCTUTE MeXJay \
eKcnepTHTe No AeWHocTu/ noJ-AeMHOCTH 5
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ManbiHEeHUeTC Ha ApeaMeTa  Ha  HacTosAwaTa obWecTBeHa Mopbyka
,M3roTBAHE Ha cTpaTerus 3a MapKeTWMHT 1 [POMOLMpaHe HAa TepuTOpMATa Ha
OBLArAPCKATA YaCT OT TPAHCFPAHWYHMA perMoH PymbHUA-BbArapma, Kakto w
WHTerpYipaHe Ha M3roTseHaTa CTpaTerMA 3a MapKeTHHr W NpoMoLMpaHe Ha
PYMBHCKATA 4acT OT TPaHCrPaHUYHMA pervoH PymbHUA-BbArapus Ha napTHUpaiara
OpraHu3alMA, B paMKMTe Ha NpoekT ,PaspaboTBaHe U NPOMOLMPAHE HA ChBMECTEH
KYATYPHO-HCTOPHYECKH TYPUCTHYECKUM RAPOAYKT: MapuipyT ,,PUMCKa rpaHWLa Ha
TEPUTOPUATA  HA  TPAHCrPaHWuHWA  pervod  PymbHua-Bbarapms®,  m3mckea
NpHMAAraHeTo Ha edekTMBHA CUCTEeMA 38 OCUIYpABAHE Ha KAYeCTBOTO, KOATO He
3acTpaliasa HanpeabKa Ha Jorosopa.,

HM36paHmnaT oT KoHcynTaHTa nogxof e 6asvpad Ha npeauileH onuT B
NPeAOCTABAHETO Ha KOHCY/NTAHTCKU YCAYTM B 0GNACTTA HA  MaPKETHMHra U
npomoyuparetro, QnWTBT HA MpeAnaraHrMa €KUM LWe MW3Mrpae KAKY08a poAas 3a
YCAIEWHOTG M3NbJHEHHE HAa MPOEKTa M MNOCTHraHeTO Ha 3an0MeHWTE ueny W
pesyntati.

KoHCynTaHTbT MMa BHeApeHa WHTEerpypaHa cucTeMa 3a ynpaBaeHue Ha
KavecTBoTo - MexgyHapofHua craHaapt ISO 9001:2008, KOWTO BRNOYBA BCUYKHK
ApoUecH W fAeMHOCTH, HeobXoaMMM 3a MW3AbAHeHWe O06XBaTa Ha HacToaulaTta
nopbyKka. KpuTepuuTe, KOMTO We 6bAAT M3N0CA3BaHKM 3a OLEHKa Ha Ka4eCTBEHOTO
W3MB/IHEHUE Ha aHraXXWUMEHTa Ca CegHure.

Lienn no KavyecTBoTO

Llenta Ha yNpaBieHHETo Ha Ka4eCTBOTO € Ja Ce NoTBbPpAH, Y& KA4eCTBOTO Ha
pe3yaATaTMTE, fIOAYYEHM MO NPOeKTa, € Ha A[o6po HMBO. YRpasB/eHWeTo Ha
KAYeCTBOTO rapaHTHpa KauecTBOTO Ha pesynTaTuTe, KOWUTe TpaGsa da 6bgat
NOCTMIHATH B PAMKMTE HA MOPbYKATa M KAueCTBOTO Ha MPOLECHTE, M3MOA3BAHM 3a
ynpaBAeHMe U Cb3faBaHe Ha pe3yaTaTuTe.
O6WMS NOAX0A 38 YNPAB/EHME Ha KaUeCTBOTO € CAefHUA!
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B pamKkMTe Ha eKuna ca NPEeABMAEHM EKCNEpTH, KOMTO e CAeZdAT 3a
CMA3BaHe Ha NPOLEAYPUTE MO Ka4yecTBOTo. TOBA € KOOPAUHATOPLT Ha eKrna, KoWTo
e cned 3a ChasBaHeTo Ha aAMHMHMCTPATMBHMTE NPOUEAYPM M CPOKOBETE U
PBKOBOAMTENAT Ha E€KMRA, KOMTO e 6ble aHrawupaH Mo KOHTPONa M ripoBepKaTa
Ha AOKYMEHTUTE W PE3YNTaTUTE OT AEHHOCTHTE,

OcCblecTBRBAHETO HA BBTPEWHMA KOHTPOJ 3a rapaHTMpaHe KayectBoTo M
ANOCTUraHETo Ha MeNaHuTe pesynTaTi Ue €& M3BbplBa Ype3 Cna3lsaHeTo Ha
npougaypuTe, nperiej OT PbKOBOACTBOTO, A0GPO ynpasseHve Ha pecypcute w
UimepBaHe, aranus 1 NoAcopABaHE Ha pesyarature.

3a OCBIWECTBABAHETO Ha B06LP BbTpelleH KOHTPO/, KoHCYATaHTLT onpeaens
KaTo KAHYOBH CASQHUTE acneKTu: :

» flcHo onpejeneHW OTrOBOPHOCTM, 33Aa4M KOMNETEHUMM Ha excneprure,

KaKTO Ha K/IYOBHTE, TaKa M Ha AOMbARMTEIHUTE EKCNepTyu;

» CTporo peduHUpaHW CPOKOBE 3a M3INbAHEHUETO Ha BCAKA 3ajava;

e fCeH MEeXaHMIbm Ha KOOpAMHALMA M CYBGOpAMHALMA MENAY YNeHOBETE Ha
eKuna;

s« BubBemaaHe Ha HWBa Ha KOMYHMKaUMa M JOKNAABaHE M cCnasBaHe Ha
fpeAN0MEHUTE MEXaHM3MM 38 BBTPELIHO eKMINHA KOOPAMHALMA M KOHTPOS,

e [lpoBemaaHe Ha perysspiy paboTHM cpelly Ha aBe ceamuud uau cnopeg

ONEPATUBHUTE HYXAHM, MEXAY YNeHOBETE Ha exuna.

¢ T[IpoBexaane Ha cpewy ¢ Bbanoxurena.

fipepnoxenn ca gecTsua 1 PYHKLMH Ha BCEKM OT @KCNepTHTE (K/I0NOBM
W AONbARWTENHK), CbobpazeHn C NpeABuieHuTe 3a ChOTBETHWA eKcnept paboTh,
KOUTO e My 6bAaT Bb3JIOKeHW, BKA. npealoweHMe 3a Cb3jaBaHe Ha
CUHXPOHH3aLuMA B PaBoTaTa Ha OTAEHUTE eKCnepTH NpY M3NbAHEeHME Ha BCAKa
edHa OT AeHHOCTHTE M Noa-AeHHOCTUTe e AaaeHo B pasgen |l oT HacTOAWOTO
TeXHMUYeCKO npeanaXeHue.,
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B pasgen ll. Opranu3auua Ha paGoTaTa ca OnycaHW OpraHuzaumaTa 3a
M3NbJAHEHWE Ha OTAGAHMTE AEHHOCTM M CHCTaBAWMTE M [0f-ASHHOCTH,
HEOBXOANMM 38 M3MbBJAHEHMETO. Ha NOPBLYKATa U OpraHMsauHoHHaTa CTPYKTypa
Ha eKWna, BK/. pasnpepescHue Ha pecypcure.,

MNpy ocCbWECTBABAHETO Ha BbTPEWHWA KOHTPOJI We e chegn 3a
M3NbAHEHMETO Ha AEHCTBHATA OT CTPaHa Ha BCEKH OT eKCNepTHUTE B CPOK M We
ce oUeHABa KaYeCTBOTO Ha TAXHaTa paboTa.

Bcska 3agava No fpoeKkTa ile Mma c€BoA cheuupuyHa MApKa M OLUEHKa Ha
KavyecTBoTo. 3a OCUFYPABAHE HA Ka4yecTsoTo ca HASHTUDMUMPaHK cnegHuTe
OCHOBHM KOMNOHEHTH, NocodeHn B Tabnuua 1.

Tabnvua 1. OCHOBHM eNeMEeHTH NPH YrHipaBAeHUE HAa KayeCcTBOTO
MpegMer Ha MApKa Ha KayecTBOTO : OueHKa Ha KayecTsaTo
npersiep Ha
Pesyntatm
{poknagm) 1 3a8a4M

JleHHOCTHTE 10 KOHTPOA Ha
KAyecTBOTO MMaT 3a Uen Aa
CAGAAT W npoBepRBaT Aan
rnonyyeHuTe pesysiratm
OTroBapaAT  Ha  onpegencHu
M3UCKBAHWA 3@ KAJvecTso

PaboTH# npouecu M AeMHOCTH 33 OCHrypsBaHe Ha
npoueaypm Ka4ecTBOTO, KOMTO CREAAT W
MPOBEPABAT Aanu npolecHTe,
W3MOA3BAHKM 3a YNPaBAeHWe #
Cb3fjaBaHe  Ha  PE3YATaT’
OTrOBAapAT  Ha  onpejaenexn

CTaHAapTH 3a KAavecTBy.

OTHocHO AeMHocTMTe B o06xBaTa Ha MopbuKaTta, We ObiaTt onpegeneHu
KOHKPETHUTE OTFOBOPHOCTM HA KAIOMOBMTE €KCNEPTH OT PLKOBOAMUTE/IA Ha eKkuna,
KATO TOM e C/lefu 3a HABPEMEHHOTO M KaYECTBEHO U3NMbAHEHHWE Ha 3adaHquTe.

lle 6bAAT UBBBLPIUEHH CASQHUTE ARHHOCTH!

naunparnze pecypcd <o [
I HamumeTo Ha JOCTaTbHHO PECypey € YC/IOBWE 3a ePEeKTHBHOTO

(bYHKUMOHMPAHE edEKTMBHOTO M3MbAHEHWE Ha 3ajauvTe, Uesmye v rpadrika Ha
flopkyKaTa. [pernegbT Ha CbCTOAHUETO Ha pecypcuTe, HeobXoAMMOoCTTa OT HOBM U
JOMTB/IHMTEIHA  pecypeu, TAXHOTO NAAaHMPaHe M OCUrypsiBaHe € M3BbpliBa oOF
PoKoBOAWTENA HA NPOEKTA MM K/TIOYOBUTE EKCNEPTH.

_ ..\

YoBelwkuTe pecypcu ca nocoueHr B CnpaBkara -AeKsapauua 3a exkdna ot
eKcnepTH, OTFOBapALM 3a M3NbAHEHMETO Ha nopbukaTta (fipuaowerHue 12). X
A
\
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3a uenuTe Ha nopbYKaTa ca npejsuieHu A0NBANUTENHM eKCNEePTH, KOUTO
ypes CBOATa exCNepTH3a e OCHUTYPAT Ka4ecTBeHOTO MUBNbNHeHWe Ha
AEHHOCTUTE B 06XBaTa Ha NOPbH4KATa K e NoANoMaraT paéotaTta Ha KNOYOBUTE
eKCNEPTH.

BCHYKM YYacTHWUM B eKkuna Ha KOHCyATaHTa We NoAy4aBaT BXOAALM
MHCTPYKUMKM oT Pbrosogutenna. Llle 6baat ysefOMABaHW OT HEro 3a BCHMHKM
HacTbNW/AM NTPOMEHN B NHPBOHAYANHUTE NapameTtpy Ha SOTOBOPa, KbM KOMTO MMaT
OoTHOWeHMe, YBeJOMABaHETO CTaBa nMo efuH 0T HauuMHWTe Ha B8BbTpellHa
KOMYHMKaumA,

OueHka Ha MpeACTaBAHETO Ha BCEKM YaeH Ha exuna ce npasu o7
PHKOBOAMTENA HA €KMNa, el NPUKIOMBAHETO Ha BCEKM €Tan Ha fipoeKTa.

Haau4MetTo Ha goctaTbyHa M KadecTBeHa MHGpacTpyKtypa e abCo/IoTHO
YC/IOBME 3a NOCTMraHe Ha WUe/WTe Ha TnopbyKkaTta, 3aToBa pPbKOBOACTBOTO €
onpezennno Heobxogrmata MH(ppacTpyKTypa.

PBKOBOACTBOTO HOCM OTTOBOPHOCT 3a ONpPeAefifHeTO M OCHUIypABaHeTo Ha
aflEKBaTHa M CcbobpaseHa ChC CHOTBETHOTO HAaLMOHAMHO 3aKOHOAATENCTBO paboTHa
cpepa. MBnuAHWUTENAT MjaHWMpa M npynaradHeTo Ha HabnwjeHHe, UsMepBaHe,
aHanu3 1 nogobpaBaHe Ha NPOUECHTS M pe3y/ITaTTe 0T AEHHOCTTA CH € Uen Aa
AOKAKE CHOTBETCTBMETO HA M3FOTBEHUTE AOKYMEHTU (MaTepuanmn} ¢ YCTaHOBEHMTe
OT Bu3nouTens UsMCKBaHMA U € HOpMaTHBHATA 6a3a M Ja OCHTYPH 34EeKBATHOCTTA
Ha JEWCTBMATA W pe3yaTaTmMTe ChpAMO Ka4eCTBEHOTO M3NbAHEHME Ha UeAMTe Ha
nopbUKaTa,

Crb6upaHaTa HH(popMaUMa ce AperneXaa 0T PbKOBOAWTENA HA eKMNa K CAYXH
3a B3eMaHe Ha PelleHns 3a KOPUFUpaLUM 1/ AW NPEeBaHTMBHW AEHCTBHA,

Ha6nwaenie ¥ MaMepBaHe Ha NpoAyKTa/pe3yaTaTta oT JeMHoCTTa:

3a CBLOTBETCTBUE € LUennuTe - Npeau NpeAoCTaBAHETO MY Ha Bb3noXUTeNA;

3a dopMa U CHABPKAHME OT KAYOBUTE EKCNEepTH M PbKOBOAUTENA Ha
eKMna, Npean NpegocTaBAHeTO MY Ha BBb3oXUTENA - eKCNepTHTe, BKMOYUTENHO
pbKOBOAMTENAT, LWie CAedBaT HAKOAKO OCHOBHM nNpHMHUMAa 3a Ue/inTe  Ha
rapaHTMpaHe NOCTMraHETO Ha  pesyatatyie cbobpazHo  OuvaKBaHWATA Ha
Bw3noxmytena:

+ [punaraHe Ha CpaBHUTENEH aHaM3 Mexay Cb3jaBaHuTe
MPOAYKTU/PE3YNTATH W M3MCKBAHMATA Ha AoroBopa (a3 M APUNOAKUMOTO
ASMCTBALLO 3aKOHOAATENCTRO);

s [punarade Ha KOPeKTMBHY AEWUCTBMUA 3a LE/MTE HA KAYECTBEHO W3NbJIHEHUE
Ha paBoTMTe B paMKWTE Ha nopbdKkaTa B CAy4auTe, B KOUTO €€ YCTaHOBH
OTKNOHEHME OT M3MCKBAHUATA HA ROrOBOPHUTE AOKYMEHTH;

* B cniyval Ha 3abaBAHE Ha M3NbJHEHWETO CbOOPA3HO onpeaeneHns BbTPelleH
rpadMK - aHraxuMpaHe Ha HAOMbAHWUTENHM eKCAePTH ¢ MOAXOAALLO0
obpa3oBaHMe UM KBaMKUKaUMA, Ype3 KOMTO Aa ce HaBaKCca NOTeHUManHoTo
3abaBaHe U ap.
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B UHBECTUPAME BLE DAWETC BbAEULEE
PrdsticFOnEaEmRe  EBATARCKO NPABHTEACTIO

HacTosujMte  npoueaypy  €a  MPUAOKMMM  KbM  MNOPbBYKATA,  Kato
PasNpPeaeneHHeTo Ha 3afaunTe € M3BBPWEHO MHAWBUAYANHO CTIPAMO NpesnoXeHns
EKHM 1 ToA-AEHHOCTUTE HEOBXOAMMM 38 M3NbAHEHHUE Ha MOPbUKaTa,

MposexpaHe Ha cpellid ¢ Branoxurens
¢« BcrobnyitenHa cpewa
LlenTa Ha BCThIUTENHATA Cpella e Cb3AaBaHe Ha HeobXoaKMmaTa opraH1aaumn
33 eEKTUBHOTO MaNbJIHEHME Ha ycayraTta. BerbnureHaTta cpewa ¢ NpeAcTaBuTeENN
Ha Bbanowurens le ce nposefe cnej noanuvceaHe Ha Jdorosopa. Ha HeAa e ce
06CBAAT BCHYKM  acneKTW, KOWTO KacaAaT ©0e3npobnemMHOTe W3Nb/AHEHWE Ha
Jorosopa, o6Cb¥AaHe Ha BpeMeBuA rpaMK Ha M3MTbAHEHMETO, KaKTO W Apyru
AETANM, KOUTO UMAT NMPAKO OTHOWEHNE KbM M3MBJHERMETO.
¢ PaGoTHu cpetyu
Uenta e ocurypaeBaHe Ha KOOPAWHALUMA MEXAY eKunute Ha Bnanoxurens M
ManbnHurenn, obcbxaaHe Ha  M3rOTBAHWTE  AOKYMEHTM B Mpoueca Ha
paspaboTBAHETO MM M Ap. Cpelumre Ui ce MpoBeXAaT camo Npu WAaeRTUdULMpaHa
HEOBXOAUMOCT M HEMPUAOKUMOCT Ha NMOCOHEHNTE APYri (POPMHU HA KOMYHMKaLMA.

2. Mapka 2.

BbB Bpb3ka C NpMABraHeTO Ha AEMCTBAOTO  3aKOHOAATENICTBO M
HOPMABTHBHUTE W3UCKBaHMA, OTHOCMMM KbM OCBIIECTBABAHETO Ha [AEWHOCTHTE U
nog-AeMHOCTMTE B paMKkuTe Ha nopbykarta, KOHCYNTaHTBT € npepBMAMA pa ce
3ano3Hae C NPHAOKHMOTO 3aKOHOZATENCTBO B 061aCTTa Ha TypH3mMa.

3a rapaHTMpaHe npuAaraHeTo Ha 3aKOHOBO-HOPMaTMBHMTE M3MCKBAHWA,
3acArawM obxXBaTa Ha nopbuKaTa, Wwe Svhe orrosopeH KiwyoB ekcnepTt 3.
IOpHCT, KOWTO uYpe3 CBOATA EKCNepTHM3a Sa MNOANOMOrHe KauecTBeHOTO
Manb/AHEHWE Ha MNPoeKTa. IOpucTbT Cbwo we Obde aHraxMpaH M npu
U3NBAHEHUETO HA KOMKPETHW JAeMHOCTM/ Nog-AeMHOCTM. ToM uwe M3BBLPLIBA
HENPEKBCHAT MOHUTOPMHT HA 3AKOHOAATEACTBOTO 3@ €BEHTYa/HM NPOMEHU B Xoaa
Ha NPOEeKTa.

B npoleca Ha paboTa, KOHCYATAHTBT We Ce cTpemM Aa aHrammpa BCHUMKM
3aMHTEPECOBaHM CTPaHM BLB BPb3Ka € M3MBAHEHMETO Ha NOPBLUYKATA, Taka Je ja
6bAAT OTYETEHU BCUYKM FASAHM TOYKM nNpy uW3roTBAHeTo Ha CTparervaTta 3a
MapPKeTUHI ¥ NPOMOLMpaKe,

AJESKBaTHOTO B3aMMOREHCTBUME C BCHUYKM 3aMHTEpPECOBAHM CTPakM NpHM
M3NBAHEHMETO Ha MopbuMKaTa € OT KAK4Y0BO 3HaYeHMe 32 KavyecTBeHOTO M
YCNeWHOo U3Nb/IHeHHUe HA NPOEKTa.

BaxxHo € nBbpRO Aa 6bAaT mMAeHTHdMUKMpAHM BCWYKM 3aMHTEPECcOBaHM
CTPaHW OT M3TPaXKAAHETO Ha OOl TYPUMCTMUECKM NPOHYKT, OTHACAll, €€ KbM
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KYATYPHO-UCTOPUMYECKOTO HACNEACTBO HA TpaHCrpaHuynua pernod. e 6bae
YCTAHOBEH KOHTAKT C TAX M I UM 6bJaT NPeACTaBAHM KaKTO OTAEIHMTE eneMeHTH
Ha = MapkeTuHroeata cTpateruma, paspaboteHn or Koxcyntanta, Taka M
OKOHYATENHWAT BapMaHT Ha CTpaternara.

BaxHo e npoekTbT Ha CTpaTerMs 3a MapKeTHHI U npoMmoumpaHe fa ObAe
NOANCHKEH Ha 0BChIAaHe OT 3AMHTEPECOBAHMTE CTpaHM M fAa 6baat OTHeTEeHM
NO3ULMKWTE WM. M3NBbJHUTENAT ce aHraXupa Aa CbAeMCTBa Ha BbasiokMrens npu
OpraHuaupaHM OT Hero cpeli, CBbp3aHd ¢ O0BCHMAaHMA Ha paspaboTeHUA
LOKYMEHT,

B pamkuTe Ha Ta3u msApKa 3a rapaHTMpaHe Ha Ka4ecrsoTo, YPe3 OTYUTAHETO
Ha 0BLECTBEHO MHeHWe Hail-06l1o, Ce enuMMHMpaT peauua PUCKOBE, CBBP3aHK ¢
AOCNeABALIOTO M3NbAHEHKWE Ha (Tpaterusara 3a MapKeTUHr U NpoMoLMpaHe U we
rapaHTMpa Heobxogumara NyGAMYHOCT Ha  Npoueca Ha  paspaboTBaHe.
BaanMmoAeiCTBMETO ChC 3aMHTEPECOBAHWTE CTPaHW €e OChlecTBABa vpe3 obpaTHa
BPb3Ka M 0TUYaHE NO3ULIMUTE Ha BCUUKK 3aUHTEPECOBaHM nLa.

KoHcynTanTeT we paborH 3a e¢eKTHBHOTO B3aUMOAEHCTBME CbC
33WHTEPECOBAaHM CTPaHH, KaTo e 3af0MM Ha HeNPeKbCHaTA KOMYHMKaLMA,
HHHLUMHUPAHETO Ha 0o6paTHa BPb3KA M OPraHM3MpPaHeTo Ha CPelyy ¢ NpegCTasaHe
Ha NOAXCAALM MATepPHa/IM 3a NPE3eHTaKA, PasbUpaeMH 38 BCUUKK CTPaH#,

4. Mapka 4.

Tas¥ MAPKa 3a OCHrypABaHe Ha KayecTBo ¢e cyMTa oT KOHCYyATaHTa 3a €/Ha
0T Hal-BaXXHWTE 3a M3NBAHEHMETO Ha nopbdykata. MpeaeBmmaa ce ga Gvaar
OUEHEHHM AeMCTRAMTE CTpaTerM4ecK AOKYMEHTH 3a TPaHCrPpaHUYHMA PermoH,
B YacTTa MM, CBbp3aHa C TYPM3Ma M EKCNOHWPaHeTO Ha KYATYpHO -
MCTOPMYECKOTO HACNeACTBO, B NPOTHBEH CAYYaH M3NBAHEHMETO Ha NopbHKaTa
He 61 6110 C HeoBXDAKMMOTO KaJecTso.

Mapkata 3a OcurypfApaHe Ha Ka4ecTBo e 6bjge ocbliecTBeHa upes
U3TTBNHEHUETO Ha CAeAHMTE AEHCTBUA:

s 3anosdaBaHe CbC CbHUWACTBYBAWG NONOMEHMe, Ha Basa uHdopmauuA,
npefpocTageHa or Bb3nomMTeNA U reHeprpaHa KaTo Pe3ynTar ot ApyrM
obuecTBeHH nNOpvYKM B o6xBaTta Ha npoekT ,PaspaboTBaHe M
npoMouMpaHe Ha CBBMECTEH KYITYPHO-UCTOPHMYECKK TYPHUCTUHECKU
npoAyKT:  MapwpyTt  ,PuMCKa rpaHMua Ha  TepMTOPMATA  Ha
TPaHCrPAHHWMHWA PErMoH PymbHMA-Bbarapua® ¢ perucrpasMoHen Homep
15.2.1.067%.

KoHcynTarteT Le cbbepe Heobxoaumarta MHGMOPMaLMA, CbC ChAEHCTBMRTO Ha
Bb3noMMTens W CaMOCTOATENHO (Ype3 MoceweHus Ha MACTo, 06paborka Ha
MbPBUYHU M BTOPMYMHM  JaHHW OT AOCTOBEPHM  M3TOMHMUM, CTPYKTYpMpaHu
MHTEPBIOTE, aHANK3 HA JOKYMEHTM U AD.), 33 Aa MOXE Aa U3Fpagyn 406pa npelcTasa
33 TeKywarta cutyauma. Mpu HeobxogrmocT KOHCYNTaHTD®Y We Ce 3ano3dae KM C
ApYTY BOKYMEHTW W paspaloTku, 3a fa rapaHTipa Ka4ecTBeHOTO M3NMbJAHEHWE Ha
npegMeTa Ha o6l EeCTBEHATA NOPBYKA.
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+ MpoBeXgaHeTo HA cCpeli ¢ BCHMKM 3aMHTepecoBaHM CTPaHM 3a
npoyyBaHe Ha HarAacuTe W noaydyasaHe Ha o6paTHa BpbaKa
3a fa No/y4M KayecTBeHO M (PYHKULMOHANHO paséupaHe 3a ChbileCTByBalaTa
CUTYaLMA, KATO OCHOBA 3a MMGHUPAHE Ha OTAeNHUTE enemeHTW oT CTparerkaTa 3a
NPOMOLMPaHE Ha TYPUCTMYECKUA MaplUpyT, KOHCYyATaHTBT Npegsuiaa Aa riposeje
CpElM C HYXHWTE MHCTMUTYUMM M OpraHmM3aunH, 3a fa Ce rapaHTMpa B onepatMBeH
Xapaxktep cbBHUpaHeTo Ha HeoBXoAumaTa MHGMOPMALMA U PEASTHOTO U3MTBIHEHKHE Ha
3AAAUNTE MY.

AHanu3 Ha urbopMaumraTa

Cnep cvbupaHe Ha HYXHaTta MHGOPMALMA U 3aN03HaBAHETO ¢ HeobxoanumKTe
CTPATETMYECKHM N/IAHOBHM AOKYMEHTH, KOHCYATAHTDT WE MPUCTDNM KbM aHEAN3 C UeN
M3BEWABHE OCHOBHWTE M3BOAN M MpobnemM, Ha 6azaTa Ha KOWTO LWe Ce TbpcH
PelleHne Ypes NpUaaraHeTo Ha MapKeTHUHIrOBHA MHKC.

Tasy MAPKa 3@ OCHMTYpsiBAHE HA KAYeCTBOTO € OT KA4OoBO 3HaYeHue olle
B HAYan0TO Ha MpoeKTa, NpY pa3paborBaHeTO Ha MapHeTMHrosMA npodmn Ha
TYPUCTUHECKUA MapWPYT ,PUMCKa rpaHyLa Ha TePUTOPUATA HA TPAHCTPAHUUHHUA
peruod PymbHuA-BoaAraprs® WM wWe aeduHMpa No-HaTaTblUHMTE AENHCTBMA No
pazpa6oTBaHeto Ha CtparteruaTa. Mo To3M HaMMH Ce rapaHTMpa MHTEerpupasocT
M NPHEMCTBEHOCT HAa BCHMUKM AGWHOCTM 3a peanusupaHe Ha CrpaTteruara sza
NPOMOLHpaHe Ha TYPHUCTHYECKHSA NPOAYKT.,

5«_

YcTaHOBABAHETO Ha Ao6pa KOMyHMKaUMA C ynpasieHWeTo Ha MHdopMmaLmAaTa
Ca OT ChUWECTBEHO 3HAYEHME 33 OCHMIYPABAHETO Ha KAYeCTBEHO M3MNbfHEHWE Ha
nopbykata. OCMIypABaHETO Ha HenpexkbcHaT fAocTbN A0 WHGBOPMaUMA, ACHU
BLIMPOCK 1 CPOKOBE 3a OTrOBOP W npejoctaBAHe Ha WMHQOpMaLMATa, CrioMarar 3a
KayeCTBEHO M HABPEMEHHO M3NBAHEHKWE Ha 3ajaduTe.

HeoBxoaumo e onpepenisiHETO Ha KOHTaKTHM JMLa OT CcTpaHa Ha
Bb3noyrens, Kato or cTpaHa Ha KoHCynTaHTa ToBa e 6bAe pPbKOBOAWUTENAT Ha
eKyra, KOWTo e ynpasHABaT 06l yNpaBAEHCKH KOHTPON BBbPXY paboraTa.

MpoueaypH NO M3roTBRHE Ha KopecnoHAEHUHA

OcurypABaHeTO Ha TeKylla M HaBpeMeHHa KOMyHWKauMs Lie nognomorHe
NPOLECa Ha KOHTPOJ Ha KavecTBoTa Ha paboTata OT cTpaHa Ha KoHcyntauTa.
OduiManHaTa KopecnoHAEHUMA tie ce NOATOTBA OT PbKOBOAUTEAS HA €KWna U oT
YNPaBUTeNA Ha ADYXKecTBOTo Kbm Bbanowutens B nucmera ¢opma. lpu
KOPECMOHAEHUMA OT OnepatMBeH xapaxktep (e Ce M3NoA3BaT KaHanan 3a
KOMYHHKaLuMs KaTo TenehoH M eNeKTPOHHA rNolya.
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EBPONMERCKH ®OHS 34 FEFHDHANHO PAIBHTHE

HHBECTUPRAME 855 BAWIETO BLAEUIE]

lnerrey B

FATEMD S CERS120 REACARCHQ NPARLSEFACTRO

TabnMua 2. MNpouegypaTa No WU3roTBAHE Ha KOPECTIOHBEHLMATa 06XBala;

EnemMeHTH Ha OnvcaHue

npoueayparta :
Ctpatin B | KoHCynTanT; Bb3noxuren; TpeTH CTpaHu
KopecnoHAeHUnATa
Buaose MucmeHa - Ha XxapTMeH HOCHTeN W @ABKTPOHEH HOCHUTEN
KOPeCioHAeHLUMSA YeTHa
Bua KopecnonacHUMA | McMeHa KOPeCcnoHACHUMA BbB 8pb3ka € M3NpaliaHe Ha
1% chydam Ha | nvcMa M XapTHeH W @NeKTPOHEeH HOCUTen, CBbp3aHa ¢
rpuiarade U3MbAHEHKWE Ha 3af'b/KeHNA no Jorosopa.

YCTHa KOPECMOHAEHWUMA BbB Bpb3Ka C W3BLPLUBAHE Ha
TEKYU, KOHTPOA HAa  USMBAHUTENM; YBEJIOMSABAHE Ha
Bb3/IOKMTENR 33 BBL3HMKHAMIM  PHCKOBE; OKassaHe Ha
CHAENCTBNE] KOOPAMHAELIMSA CbC 3aMHTEPECOBaHM CTPaHW M

ApYTY.

OtroBopHM  Avua 3a | MkemeHa - PorosBoguTen exkun, ynpaBuTeN Ha ApYeCcTBOTO
OChUECTBABAHE  Ha | YCTHA - BCUYKK YNI€HOBE Ha eKknna

paszfinyHuTe  BMAOBE
KopechnoHAeHuMA

Mpoueaypa no UsroTsAHe, NpeaocTaBaHe ¥ 0A06pEeHUE Ha AOKNAfH
B xofa Ha M3Nb/HEHWE Ha Topbykata We ObaaT ripyemaHu W npeaaBaHu
pa3sAMYHU JOKYMEHTM, B TOBA YMCNO!

» BcTunureneH goknag;

¢ CTpartervs 3a MapKeTHHr npomolupane;

¢«  (MuHaneH agoknap;

s Apyrn HOKYMEHTH, CBBP3aHW C NOCTUFAHETO Ha KOHKPETHMTE pe3yaTatv oT
M3NBAHEHMETO HA NOPbYKATA.

BCHUKK AOKAAAM H BOKYMEHTM ife 0b0aT NpoBepABati 0T PbKOBOAUTEAS
C Lie/1 OCHrypABaHe Ha Ka4ecTBoTO.

MnaHWMpaHeTo Ha Cb3JABAHETO HA A0KNaguTe Ce OCHOBaBa Ha HacoKuTe M
OMAKBAHMATA Ha ¥ AOroBOpPeHoTo € Bbanomurens, BKAIYUTENHO!

» JeTalNHO 3amosHaBaHe Ha eKuna Ha KOHCyATaHTa C BCHMYKW NPEAXOAHM
pazpaboTKK, BKA. C rnpeABapuTe/IHOTO NPOYYBaHe, Bb3N0KEHO € 0bleCcTBEHH
NOpbYKM C npeamer: L M3rorBaHe Ha NpeABapuTEsHO NPOYYBaHE Ha
TEPUTOPHATA Ha GbATAPCKATA YaCT OT TPAHCTPaHWYHMA pernoH PyMbHUWA-
Bbarapus, KakTo M MHTErpvpaHe Ha M3roTBEHOTO MPOYYBAHE C NPOYYBAHETO
Ha PpyMbHCKata 4acT OT TpaHcrpaHWyHuAa pervod PymbHMA-Bbarapua Ha
napTHdpallaTa opraHvsauma” v ,M3roTBAHe Ha cTpaTerMa 3a pasBuTME B
PaMKKTE Ha NpoeKT , PaspaboTBaHe WM NPoMOLMPaHe Ha ChBMECTER KYNTYPHO-
MCTOPHHECKM  TYPUCTMYECKK TIpoaykT: Mapupyr ,Pumcka rpanuvbda Ha
TEPUTOPUATA Ha TPaHCTPaHW4HWA pervoH PymbHUA-BbaArapua®“ n  gpyru
OTHOCUMM  JOKYMEHTM OT 3HaqYeHue 3a W3bJHEeHWeTO Ha LeauTe Ha
nopeYKaTa;
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HAHHD PAIBHINE

EBPOTIEHCKH GOHA 3A PEI HUI

HHBECTHPAME BB BAIWETO BBAELIE!
BhAMAPCKD NPARNTEACTR

FANLHC U AR BT 60

NMPeLM3HOCT MO OTHOWEHKWE Ha CPOKOBETe M HeAonycKaHe Ha 3abaBaHe mpu
U3NBAHEHMETO Ha AeHHOCTUTE/N04-NOAASHHOCTUTE;

rbBKABOCT M CNOCOBHOCT Ha EeKMNa 3a HaBpEMEHHA peakuUa NpyU NPOMEHSLLN
ce YCNoBus;

NPOAKTHMBHOCT M aHraXXMpaHocT Ha eKWna CbC 3adaqYuTe M0 HEroBoTo
U3MBAHEHWE; -

MOHMTOPHHI M AAEKBATHO YnpaBAeHMe Ha PHCKOBETE, CHBP3aHU C
UIMBAHEHMETO Ha NOPBYKATE, BBPXY KOMTO MOXKE /1a Ce OKasBa Bb3AencTaue
W KOHTPOJ OT CTpaHa Ha KOHCYATaHTa;

CBOEBPEMEHHO HWHPopMMpaHe Ha Bb3noxWTens 3a BCHYKM  NPEYKM,
Bb3HMKBAWM B X04a Ha W3NbAHEHWE Ha paboTtara nNo NpoeKra, W
hopMyIMpaHe Ha MpeanokeHuA 3a OTCTpaHABaHeTo MM OT CTpaHa Ha
KoHcynraHra;

cbobpa3snBaHe M M3NbjAHEHWe OT cTpaHa Ha KoHCyaATaHTa Ha BCUYKK
3aKOHOCHOBPA3HM YKa3aHWA U U3UCKBAHKWA Ha BbanoxkuTtens;

Ka4ecTBeHO M CPOYHO M3TOTBAHE Ha KpaWHuA npoaykt - CrpaTerva 3a
MapKeTHHr M NpomouMpaHe B paMkuTe Ha npoekT ,PaspaboTBaHe M
MPOMOLMPAHEe HA CHBMECTEH KYATYPHO-UCTORMYECKH TYPUCTUYECKH NPOAYKT:
Mapwpyt ,,PUMCKa rpaHMUa Ha TEpWTOpMATA Ha TpaHCrpaHW4YHWMA PeryoH
PyMbHUA-BBHATApHA®,

CTPHKTHO CNa3BaHe OT cTpaHa Ha KoHcyataHTa Ha Jorosopa ¢ Buanoxurena,

Mpouedyparta No U3rorsfaHe, npegoctaBaHe ¥ ofo06peHVe Ha AOKNAAM e

c/AeAHaTal

Taénuya 3: Mpoueaypa no M3roTBAHe, NpeAocTaBAHe M oflo6perie Ha JoKknaau

CTbnKa YYacTHUUM 3abenexKa
Pazrpesieneque Ha 3agaumTe oT | PbKOBOACTBO Ha
PvKkoBOAKTENA Ha eKMna M APYKECTs0To
3aMECTHULMTE MY KbM
SKCNepPTHUTE B EKMNa
OnepaTKBKa Ha KmoYvoBKA Kio4osH eKcnepti M | 3a4b/KUTENHO

€KCNEepT € @KUNa oT excrnepTy oT
CbOTBETHATA 061ACT 32
ofchikaaHe Ha 3agadMTte (Npu
No-CA0KK 3a7a4u)

eKu1na or
ACITBAHUTEIHMU
eKCnepTu

CbrracyBaHe Ha
BBHUIHMTE AOKYMEHTH,
Ha 0CHOBaTa Ha KOWTO
€& W3roTBA NPOAYKTA.

OnepateKa U MOHUTOPUHI Ha
HanpeabKa oT PbKOBOAMTENA Ha
eKuna

PBKOBOAUTEN €KMN
KA408H eKcnepTr

3aaBAKUTENHA
NpoOBEpKa 3a cnasbBaHe
Ha paduka, Jorosopa
¢ Bvanoxurens

HM3nbarHeHKe Ha 3aa4MTe M
n3paboTKa Ha JOKYMEHTU UK
4acT OT AOKYMEHTH, CbOBpasHo
paznpegensHuTe 3a5a4u

Exkun Ha ManeaduTenA

OKomnsieKkToBaHe Ha JOKyMeHTa

K/040B eKkcnepr
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ERPONENCKH CBIO3
EBPONERCHH SOHA 3a PEFHOHANHO PASBMTHE
HHBECTHPAME BB BAVIETO ERAEULE!

M npoBsepka oT Ko4oB eKcnept

Mpoeepka Ha AOKYMEHTa OT
PrkoBOAUTEN EKKN

PBKOBOAUTEAN €KMIN

MNpepasaHe Ha AOKYMEHTaLMATA

PbroBOAUTEN €KUM

Cura.  M3MCKBAHMATA
Ha Bw3nowurens B
TexHuyeckara

cneyMdpuKanma

npeaaBaHeTo Ha
AOKyMeHTauuara 3a
CHOTBETHUA  pesynTar
ce oCbliecTBasa upes
npuemo-npegapaTenen

MPOTOKON mexay
M3neanurens W
Buanowurens, ¢
yKa3zaHM parta, AeMHOCT
M oUeHKa Ha
Ka4ecTROTO Ha

U3BbplleHaTa padora.

Pasrnexaase 1 oueHKa

Bbznoxuren

Cbrn.  M3KMCKBAHMKATA
Ha Bbanokutens 8
TexHudecKkara
cneyndmMKalms
KoMHCHA Ha
Bb3noxurens
pasraemxaa
AOKYMEHTaUMATS 3a
pesyntara, Kato B 7
AHEBEH CDPOK M3FrOTEA
NpoToKkoA 3a fpuemaxe
UIH BpbUaHe 38
KOPEKIMH,

OrcrpanABaHe Ha HeJoCTaTbLW U

HaHacAHe Ha KOpPEeKUMK,
CBbrNacHO U3WCKBAHKWATE Ha
Bwbanomurens

PbKoBOAWTEN €KW,
Kntouos excneprt ot
ChOTBETHaTa 06nacT

NpoBepKa oT PLKOBOJUTENA Ha
eKuna

PuKkoBoauTen ekun

BxoaupaHe B AeNOBOACTBOTO HA
Bb3nomutens o1

PbKrOBOAUTEN EKMN

Corn. wn.3.1. oT
NpoeKTa Ha AOrOBOP

»PeBU3UPaHUTe
BEPCHM Ha OTAeNHWTe
3afavu, cnen

o6cbgaHe, TpAbea Aa
6vhar npejageHr oF
ManwnHuTens B CpoK
o1 3 (TpM4} AHM chep
rnonyvyasaxe Ha
KomeHTapure.

OpobpeHue

Bvanowuren

Cwra, HINCKBaHUATA
Ha Bb3nokutena 8
TexHu4ecKaTa
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ESPONEACKK CDIO3

ESPCHEACKM ©OHA 3A PETHOHAMKD PASBUTHL

HHBECTHPAME PhE BAIUETC FLARWE!
ELAFARCED NPARUTFACTRO

hiwerrey B

PASEHORG FRAETERSTES

creuuduKaumMa,  Bb3
OCHOBA Ha
MNpovokonalute C
pelweHusTa Ha
Komuvcrata 3a
npuemane pabotata Ha
WsnbrHuTens,
M3nbAHUTENHUAT
avpektop Ha  AJ0
ndlyHas" oa00psaBa
CbOTBETHHA MpoTOKOA.

MpegocTaBAHETO Ha BbTPelleH ACKYMEHT Ha Bb3/IOMUTEAs WAM Ha TpeTH
JvLa ce oChUlecTBRBa cned CbraacyBare ¢ PbKoBoaKTENA Ha eKkuna.

CoAbPXHAKUETO HA ACKJAZMTE, KOMTO NpeACcToM Aa GbgaT USroTBeHM LWe
6bae paspaBoTeHo oT KOHcynTaHTa, 8 cpoK oT 20 AHM, cnea noAnucBaHe Ha
[OroBOpa, Cbri. YA, 9.4. OT Ny6NMKYBaHWA NPOeKT Ha Jorosop, cnopes KoHTo
ce u3KcKBa ,M3nbAHMTEeNAT TpAGBa Aa NpeACcTaBM 3a ogobpeHHe CbABPIKAHUETO
Ha ROKNaja No BCEKM OT pesyataTure.”

Tadnvua 4: OueHxa Ha KaYeCTBOTO BbPXY [AOKYMEHTHTE, U3paboTeHu oT
KoHcyaTaHTa

ﬁowl-i,ﬁ'-‘ / ..

MNpepmMeT Ha Nipernes Ha
Ka4yecTBOTO

MApKa Ha Ka4yecTBoTO

OueHKa Ha Ka4ecCTBaTo

JOKYMEHT, H3roTeeH or
KeoHcynTaHTa

MApKa Ha KayecTsoTo:
Aanid BCMMKM U3TOTBEHU
JOKYMEHTH Ca NpUETH OT
Bbanowurens

fipoBepka Aanv  UMa
BbpHaTH 3a OTCTpaHABaHe
Ha HepocraTbuud M 33
KOPEeKLMH

6. Mapxa ¢. I

KoHCYATaHTBT e Cb3gage Heobxodumara opraHM3auva 3a nogpexaaHe,
apXvBMpaHe W CbXpaHaBaHe Ha JOKYMEHTUTe, CBbP3aHW C M3Nb/HEHWETO Ha
nopbykata. B Tasu JOKyMEHTAUMA €€ BKMOYBAT BCUMKM AOKYMEHTM, OTPA3ABallM
NPUMXoAM M pasxoau, B mpoueca Ha M3NbAHEHKE Ha NOpPBYKATa We ce NoAgbpXKa
TOMHO M CUCTeMATM3MpaHO Ae/IOBOACTBO, KAaKTO M AbAHA KM TOYHA CHETOBOAHA M
JIpYra OT4EeTHA JOKYMEHTaUMA OTHOCHO M3BBPLIBAHETO HAa Bb3fOXKeHata paboTa,
No3so/fABaAllE A2 Ce YCTAHOBM A3NM PA3XOAMTE Ca AeHCTBUTE/HO HanpaBeHW BLB
BPB3KA C U3MBAHEHWETO Ha gorosopa. (41.7.10. OT npoeKTa Ha ACTOROP).

Mo Bpeme Ha M3NBAHEHMETO OPUIrHHANHWTE AOKYMEHTM ce CbXpaHAsaT oT
JONBAHUTENHWA EKCMEPT , TeXHUHECKH CBTPYAHMK® OT ekuna Ha ManbiHuTena u
TOU OTroBapst 3a NPeAABAHETO WM 33 apXMBMpaHE Ha YNpaBuTeNA Ha APYXKeCTBOTO,
cnepl NpMK/KYBaHE Ha onepaTvBHaTa pabora. YNpaBUTENAT Ha ApYXeCTBOTO
3a0BIIKNTENHO NPeAocTaBA MHbOPMaUMA W oCUrypaBa JOCTLI Ha OAMTHpalUM W
KOHTPONIHKM OpraHK 0 apXMea, NpW M3BBPLIBAHETO Ha MPOBEPKM Ha MACTO M OANTH,
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HHAECTHPAME BBE BAWETO BBAEULE!
Fulgkonuemmercee  BBACAPCHD NPARTTFICTRD

nterrey 4

Chep npuKAOMBaHE Ha A0roBopa, Cbria. 4Wi.7.18, UNBAHWUTENAT wWe
CbXpaHABa Uuanata AOKYMEHTaUMWA, on1caHa rno-rope 3a:
e 33 NEpPUOA OT 3 rOAWHMW CNej AATaTa Ha MpuK/IYBaHE W OTYMTaHe Ha [porpama
Interreg V-A Pymbrma-Brarapua 2014-2020 r., T.e. noHe ao 31 asryct 2027 r,
e 33 nepuog of 3 ToguHM Cnef MacTUHMHOTO MpHKAloYBaHe Ha NPoeKTUTE NO
HACTOAWATa NOPBYKA.

7. e

KOHCYATaHTLT dopMymmpa Ta3ud MAPKA BbB Bpb3ka CbC Cnaseane W
W3NBAHABAHE HA M2MCKBAHMATA NO OTHOLIEHME Ha MH(pOpMaUMATa M NYB/IMYHOCTTa,
3anokeHn B raaea I, yn. 3, WA 4 u 4t 5 Ha Pernament (EO) Ne 821/2014 Ha
Komucuata ot 28 woau 2014 rogyMHa OoTHOCHO peaa M HavyvHa Ha W3nbfIHEHWE Ha
Pernament (EQ) Ne 1303/2013 Ha EBpOneiCKMs naphameHt M Ha Cobseta ot 17
aexemepr 2013 roguHa 3a o6y pasnopeatu sa Esponedickus ¢poHz 3a perMoHa Ho
passuTHre, Esponelickma coumnanet gong n KoxesnoHunua dong.

CvrnacHo paznopegbure Ha Yn.7.17, oT nyGAWKYBaHWA NPOEKT Ha JOrosopa,
KoHcynTaHTbT, TpaGBa fAa Cnaspa 3afb/DKCHMETO, KOrato € rpy/ioKHUMo, Aa
npeAnpUeMe BCUMYKM HEoBXOAMMM CTBNKM 3a NOny/Apuskipade Ha dakra, de
EBporefickuar (oHA 3a PervoHasHo passuTie W HaudoHanHuTe doHpoBe Ha
PymbH#a M bbarapus ca puHaHCHPpand npoekTa.

B TtasuM Bpbaka KOHCYNTaHTBT We npuaara MmsApKata 3a cnassaqe Ha
MINCKBAHMATA 33 BU3YAIM3aLMA U NYBAXYHOCT, KaKTo cnejBa:

¢ Tpu ohopmAHE HA JOKYMEHTHUTE, reHepupaHK B PaMKMTE Ha NOPbYKaTa;
o [pu uzpaoTBaHe Ha MPE3EHTAUMOHHUTE MaTtepuanyd U HHOOPMALHOHHWUTE

MaTePHanu 3a KPBravTe MacK;

¢ [py n3roTeBAHE Ha AOKNAANTE;

BCuyKkM BOKYMEHTH, M3paboTeHud B pPamKuWTe Ha Aorosopa Lie OTroBapAT Ha
HapbyHMKa 3a BMzyanusauua no lporpama Interreg V-A PymbHMA-Bwarapua 2014-
2020 r., B CbOTBETCTBUE C MW3MbjHEHWe Ha YA, 7,16, w wn.7.17 o7 npoekTa Ha
Aorosop. Bcaka nyGauKaums, B Kakeato U Aa 6110 ¢opma ¥ cpefja, BKAIYUTENHD
MHTepHeT, TpAGBA fa CbAbPKA CASAHOTO M3ABAeHUE: ,, TO3W NPOEKT € M3MBJAHEH C
thuHaHcoBaTa nogkpena Ha [porpama Interreg V-A PymbHua-bovarapusa 2014-2020
r., Cb-buHaHcvpasa oT EsponelickuMa ¢oHA 33 perMoHanHo paseButME U
HauptoHanHuTe ¢oHgoBe Ha PymbHMA M Bwarapua. llanata oTroBOpHOCT 3a
CobAbPHKAHMETO Ha NyG/MUKAUMATAE Ce HOCM OT <Mme Ha M3nbAHMTeNA> W npu
HUKaKBMY OBCTOATE/ICTBA HE MOKE Ja ce CuMTa, ve Tazy nybnvkauua otpasssa
OoPHULMANHOTO CTAHOBMWE Ha EBpPONeHCKMA Cbio3 M YNpaeasBalWMA oOpraH M
OCTAHB/INTE KOMNETEHTHM Opraku U Nuua Ha lNporpamara”.
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B chyvaid, Ye GbAEM ONPeAeneHM 3a M3MbLJHWUTENM, HHE LWe NpPeACTaBMM
BCUUYKM  OOKYMEHTM, HEoBXOAMMW 3a MOANMCBAHE Ha AOTOBOPA  CbI/IAcHo
AJOKYMEHTaLMATA 32 y4yacTMve B NOCO4YeHUA CPOK QT BBbINCHUTEAA,

HaCTOAOTO TEXHUYECKO NPEANOXKEeHUe @ BaMAHO 3a nepuog oT 180 (cTo U
oceMpeceT) KasieHBapHW AHM OT AataTa, oOnpegeneHa 3a KpaeHd CPoK 3a
NofiyyasaHe Ha O(epTH, CHIAACHO OBABMEHMETO/PEIEHNETO 3a NpoMAHa 3a
obljecTBeHaTa NOPBYKA M e 0CTaHe 0BBBP3BAILO 3a Hac,

FrUBCE A BT BbACAPCKG MPABHTEALTOC

BAXKHO! lNpegcrasa ce M Ha ©NEKTPOHEH HOCHUTeN (OMCK) B HepejaKTUpyeMm
cdopmar  (Hanpumep PDF  uam  exsuBasnenT). Hapeh ¢ TeXHWUYECKOTO
NpeAnoKeHne, aKo € NPUAOKUMO Ce NpedcTaBa 1 gexsapauns no ¥n. 33, an. 4
30IM.

AOANMC u NEYAT:
Aata
Mme o hamnamna

NoanKMc Ha YN bJIHOMOWEHOTO NKLEe
AnbKHOCT

HaumeHoBaHKe Ha YYaCTHUK2

18/05 / 2016 r.
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Farsc.orngmerzes FHITARCKO APABITEACTEO

AEKJAPALMAA
3a KOH(bMaeHUHManHoOCT no Yi. 33, an. 4 ot 300

Jonynoanucadata; Mapus Jdnmoea XprcToBsa,
EMH 8708028257, nuvHa Kapta Ne 624409188, wsg. Ha 27.09.2007 r. or MBP -

Codua, B Ka4YeCTBOTO MM Ha yripasvTen Ha ,,CbHWU CUTH® ECOA, ¢ EMK 125552025,
CbC ceaasmille M aapec Ha ynpasneHue: rp. Toprosume, yA. ,MupuH® Ne 12 -
YYacTHMK B MpoUeaypa 3a Bb3/araHe Ha OBL(ECTBEHA NOPBYKA € NpeaMeT:
,M3roTBAHE Ha CTpaTerMs 33 MapKeTHHIr W NPOMOLMPaHE Ha TEPHTOPHMATA Ha
6b/rapcKaTa Yacrt OT TpaHCrpaHM4YHMA pervod PymbHWA-DbArapus, xakto u
MHTErpMpaHe Ha W3roTBEHaTa CTPaTerMa 3a MapKeTMHr M MPOMOUMpAaHEe Ha
pyYMBbHCKAaTa YacT OT TpaHcrpaHuyHua peruoH PymbHua-Brarapma Ha
napTHMpalara opraHWsaywsa, B paMkuTe Ha npoext ,PaspaBorBaHe M
NPOMOLMPAHE HAa CbBMECTEH KYATYPHO-MCTOPHYHECKM TYPHUCTHHECKHU NPOAYKT.
Mapwpyr ,PMMCKa rpaHMuUa Ha TepUTOpPHATA Ha TPAHCrPaHUUHWA PpervoH
PymbHHA-BbArapua®, ¢ peructpauyoner Homep 15.2.1.067¢

AEK/NAPHUPAM, ME:

1, UndopmaumaTa, cogbpkalla ce 8 TeXHUHYECKOTO NpeasioKeHHe - oT CTP. 2

A0 CTp. 84, HacT OT TeXHWYEeCKOTO HU npejnodenne, fa ce cyuTa 3a
KOHDHAEHUMAIHE, THH KATO ChbAbPKA TEXHUHECKU U THPIOBCKU TaHMU,

2. He 6uxme enann uvHdopmaumata no 7. 1 pa 6bge paskpyeaHa oOT

BbanomuTensn, oceeH B NpeABMAEHUTE OT 3aKOHA Cyvau.

M3zsecmHa Mu e omzosopHocmma no un. 313 om Haxasamenwua Kodekc Aa
nocovgaHe Ha HegsepHuU JaHHU.
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